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CHAPTER I 
INTRODUCTION 
A.. The Problem of the Dissertation 
The problem of this dissertation is to describe normatively the posi-
tion of the certified director of Christian education in The Methodist 
Church as this office is understood by the pastor, the director, the chair~ 
man of the commission on education and the church school superintendent 
in those local Methodist churches where certified directors of Christian 
education are employed. 
B. The Significance of This Study 
Pastors, chairmen of commissions on education, church school super-
intendents, executive secretaries of annual conference boards of educa-
tion, and directors themselves in the local churches have been requesting 
help in establishing a job analysis. Periodically studies have been made 
of the work of the director. These studies have emphasized that a clear 
description of the directorts role and responsibility needs to be developed 
and stated by each of the denominations in which directors are serving. 
A great educational leader of The Methodist Churchl recently wrote that 
he was embarrassed that there was still not an adequate description of 
the director of Christian education available in The Methodist Church. 
1. Letter written by Dr. John Q. Schisler, formerly General Secretary, 
Division of the Local Church, General Board of Education, October 5, 
1960. 
1 
2 
Increased attention is being given the educational ministry in the 
local church. Membership in many local churches has grown large enough 
to require more than one employed staff leader. The program of the local 
church has become much more complex. Skilled leadership is in demand. 
When does a local Methodist church arrive at a point when a director 
is needed? How can a local church know if the director is the skilled 
leader needed by the church? What ought to be expected through the ser-
vices of the director? How does the local church go about the discovery 
and employment of a director? What amount of budget is needed to employ 
such a person? What is an adequate basis upon which to establish compen-
sation for a director in a particular church? What should be the relation-
ship of a director to other employed persons on the staff of the church? 
These questions and others like them are constantly being asked by those 
concerned with employing directors of Christian education in Methodist 
churches. 
Working on the thesis that there cannot be a general job analysis of 
the certified director of Christian education that would be suitable for 
each of the churches where a director is employed, and that it is most 
helpful for each local church to make a specific job analysis for the di-
rector in that church, this study is designed to gather information from 
persons working most closely with the vocation of the director that can 
be used as guidance material for a local church as it works out employ-
ment procedures and the job analysis for a certified director of Christian 
education in that church. Studies made of the work of the directors in 
the various denominations and the writer's experience working in relation-
ship to this vocation in The Methodist Church supports the assumption that 
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the present study is urgently needed. 
C. Definition of Terms 
The article "An is used in the title to indicate that this is a de-
scription based upon the findings of the particular group consulted. The 
job of the director is varied and no one normative description is possible 
for each position. This description is meant to be helpful as churches 
establish a job analysis by sharing the collective experience of tho~e now 
at work in, or related to, the work of the director in The Methodist Church. 
nNormative Descriptionn is used in the title in the sense of nWhat 
ought to be the nature and work of the certified director of Christian 
education in The Methodist Church_.' 
The title "Certified Director of Christian Educationtt refers to one 
who meets the standards of the General Board of Education for the vocation, 
as authorized by The General Conference of The Methodist Church.1 In this 
study the title '~Minister of Christian Education11 is considered to be the 
same office held by one qualified as a certified director but who is also 
an ordained ministerial member of an Annual Conference. 
D. Limitations of the Study 
The study is limited to information gathered through the question-
naire method, and to personal research carried out by the writer in mater-
ials on file in the offices and library of the General Board of Education 
of The Methodist Church in Nashville, Tennessee, where the writer is a 
staff member of the Division of the Local Church. Library research was 
1. Doctrines and Discipline of The Methodist Church (Nashville: The 
Methodist Publishing House, 1960), pars. 247.1, 1396 and 1451. 
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also done in the following libraries: The Methodist Publishing House 
Library in Nashville, Joint University Library in The University Center 
in Nashville~ Scarritt College Library, Hartford Seminary Foundation Li-
brary, Yale Divinity School Library, and Boston University School of Theo-
logy Library. 
The study by questionnaire is limited to responses received from 
four persons related to the work of Christian education in those churches 
where certified directors serve, as of November 19, 1960. The list of 
Certified Directors of Christian Education as maintained by the Department 
of General Church School Work was used, and questionnaires were mailed 
from that office. The list includes all those the annual conferences 
have listed as certified and in active service in local churches during 
the year, 1959-1960. This is the most complete listing of certified 
directors that is available in The Methodist Church. 
The four persons contacted in those churches where certified direc-
tors serve are: the pastor, who is in charge of the total program in 
the local church; the director of Christian education who is employed to 
carry out the office being studied; the chairman of the commission on ed-
ucation responsible for organizing and presiding at the meet~ngs of the 
commission which is the policy making group for Christian education in 
the local church; and the church school superintendent who is the admini-
strative officer of the church schooi.1 
These four persons make up the basic leadership team for guiding the 
program of Christian education in the local Methodist Church where direc-
1. ~·~pars. 232.2, 233, 247.1, 248.2, and 248.3. 
tors are employed. 
E. A Comprehensive Review of the Work of Other 
Investigators in the Field 
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Studies have been made periodically of the work of the director, be-
-
ginning in 1926. They have been of two kinds: (1) studies made by the 
-
International Council of Religious Education, · (2) studies made by indi-
viduals, mostly of a particular denomination. 
1. Studies Made by the International 
Council of Religious Education 
A study of the Personnel and Work of the Office of Director of Reli~ 
gious Education,! done under the direction of Paul H. Vieth, who was then 
Director of Research and Service for the International Council of Reli-
gious Education, is a most enlightening early report of the vocation of 
the director of religious education. Over one thousand persons were con-
tacted in preparation for the study. It was assumed that as a result of 
the contacts there might have been as large a group as 800 directors in 
1926. Two hundred twenty-six persons returned questionnaires for the 
study. Ninety pastors of directors who responded also filled in a ques-
tionnaire concerning the director's work. The study brought findings about 
the type of churches in which directors were working, about the educational 
program in these churches, information about the director, and the direc-
tor's job, about working conditions, and included reactions from some of 
the pastors who worked with the respondents. This study was helpful to 
1. Paul Ho Vieth, ttA Study of the Personnel and Work of the Office of 
Director of Religious Education .. u Research Service in Religious 
Education, 1, 3, and 4, 1~26. (Chicago: International Council of 
Religious Education, 1926). 
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the writer in causing him to be aware of questions that still need to 
be asked concerning the vocation of the director. Some similar questions 
are included in the questionnaire for this present study. 
Directors of Religious Education and Their Profession. 1 Prepared 
by Otto Mayer and Marcelle Alexander Boren~ this study was also by 
questionnaire and was a project of the Department of Research of the 
International Council of Religious Education and the Department of Reli-
gious Education of the Presbyterian College of Christian Education. Two 
hundred thirty persons participated. This research was an attempt to up-
date the information gathered in the earlier one of 1926~ especially to 
find out the results o·f the economic conditions of the depression years 
on the vocation. Neither this research nor the previous one pretended 
to have reached all persons at work as directors. Contact with these 
persons in all situations was not possible. 
The study was very similar in design and scope to the 1926 project. 
The summary concludes: 
On the whole this 1938 study shows improvement and progress 
in the work done by the director of religious education~ progress 
in religious education training, and in religious education as a· 
professional pursuit. The improvements shown by contrasting the 
reports of 1926 and 1938 are only indicative of trends, since the 
directors who participated in these studies are only a part of all 
the directors employed in local Protestant churches of the United 
States and Canada.2 
1. Otto Mayer and Marcelle Alexander Boren~ Directors of Religious Edu-
cation and Their Profession, International Bulletins in Religious 
Education, Research Bulletin No. 18, (Chicago: International Coun-
cil of Religious Education, 1939). 
2. Ibid., p. 56. 
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2. Studies Made by Individuals 
Erwin L. Shaver, uDirectors of Religious Education - a Survey." 
The survey was of directors and pastors of the Congregational Christian 
Churches and was made in 1946. Nine hundred forty-six questionnaires 
were sent out and 473 usable returns were received. Administrative offi-
cers of Denominational boards and representatives af seminaries and 
training schools were also contacted. Much helpful information was gained 
and recommendations given. Standards for the vocation needed clarifica-
tion. Educational workers needed to be better trained. Work needed to 
be more clearly defined. More recognition of vocation and improvement of 
status was needed. A well planned program of recruitment was needed to 
meet the demand for workers. 
Some of the recommendations for additional studies and for action 
projects from the Shaver study should be noted. T~ey are : 
A movement to standardize the titles, training and responsibil-
ities of directors of religious education, educational assistants 
and workers with a combination of tasks • 
• 
The discovery and adoption of some appropriate and worthy meth-
od of giving ecclesiastical recognition to educational workers in 
the church. 
Investigation and appropriate action with respect to providing 
adequate salaries, pensions and tenure of office for local educa-
tional workers·-
• 
The development of a strong program of selective recruiting for 
Christian religious education leadership in our churches.l 
The Shaver survey was very helpful in pointing up needs that still 
have not been cared for in definition of responsibilities of the director 
of Christian education, The form and questions asked were helpful in 
1. Erwin L. Shaver, 11Directors of Religious Education7'"--a Survey" (Re-
printed from Religious Education), XLI, 6, 1946. 
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suggesting items to be included in the questionnaire for the present 
study. 
Dorotha Lawshe did research in completing work for the Doctor of 
Education Degree at Columbia University. She completed her work in 1951. 
The title of her project was "The Effective Functioning of the Director 
of Religious.Education.111 The summary of her project was printed in Re-
ligious Education, May-June, 1952. Questionnaire, interview, observa• 
tion, and case study were utilized in trying to discover what makes for 
'~tmum usefulness and effective functioning of the religious education 
specialist working with the pastor in the local Protestant church." 
Through case summaries, factors making for effective functioning are 
pointed out. One of Miss Lawshe's recommendations was that "denomination-
al constitutions should state clearly the place and function of the direc-
tor as related to the pastor. 11 2 Representatives of eleven denominations 
participated in the study. Forty-three directors and thirty pastors were 
included in the study. 
uA Survey of Professional Educational Personnel in Churches of the 
American Baptist Convention" was prepared for the Commission on the Mini-
stry, through the Department of Theological Education of the American Bap-
tist Convention by Thomas Carpenter as a thesis for Indiana University. 
This study was completed in 1956. Major objectives were to discover who 
1. Dorotha Lawshe, "The Effective Functioning of the Director of Reli-
gious Education," (an unpublished project report submitted for the 
degree of Doctor.of Education at Teachers College, Columbia Univer-
sity, 1951). 
2. Ibid., quoted from condensation in Religious Education. May-June, 
1952, p.ll. 
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were the educational workers serving the convention, the nature of their 
work and their status, their training and conditions in which they were 
at work. Findings in this denomination were similar to those in others. 
Status needs to be granted to educational workers. A job analysis is 
needed by each church. Needs of each church are so different that a 
general analysis cannot prove satisfactory. Each needs to define the 
task specifically in that church. The relationships of the pastor, 
director, and lay leadership must be clarified if the director is to 
be effective.1 
"A Study of Directors of Christian Education in Churches of the 
Disciples of Christ in the United States" was made by Gentry A. Shelton 
as a dissertation for the Doctor of Education degree which was granted 
him from the University of Kentucky, 1954. This study was made to dis-
cover if directors in this denomination were giving satisfactory ser-
vice, to learn what satisfactions came from the work, and to discover 
what compensation was being received by those engaged in the vocation 
of the director. Of 258 persons contacted by questionnaire, 166 replies 
were received. Sixty-eight persons were personally interviewed. As a 
result of the study recommendations were made for a preparatory program 
for directors. It was also recommended that there should not be employ-
ment of a director until a job analysis agreeable to all parties was 
worked out. Persons in this denomination should be employed on the 
same basis as ministers and receive more equitable compensation and 
1. Thomas W. Carpenter, 11A Survey of Professional Educational Personnel 
in Churches of the American Baptist Convention." An unpublished 
thesis for Indiana University, 1956. Condensed.copy loaned from the 
Department of Administration and Leadership, National Council of 
Churches. 
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equal increments according to recommendations from the study. Tenure 
of directors in the same church over a longer period of time was to be 
encouraged. Directors were to be urged to carry on a program to help 
them grow in their ability on the job and to keep abreast of develop-
ments in the field of Christian education. 1 
11Educational Directoru was the title of a thesis done by William 
L. Howse at Southwestern Baptist Theological Seminary in 1937. Dr. 
Howse is DirectorJ Education Division, The Sunday School Board of the 
Southern Baptist Convention) Nashville, Tennessee. An interview was 
held with Dr. Howse in Nashville on January 5, 1961. His study was 
made to define the role of the director in The Baptist Church. His 
methods of gathering data included personal contacts with directors 
thro~gh directors' meetings, interviews, questionnaires, and the study 
of recorded proceedings of educational meetings in which there was 
consideration of the director. His study was limited to directors in 
the Southwestern area of his denomination. Findings were that the 
director was thought of as a director of activities and responsible for 
promotion. of program of the church rather than as an educator. There · .. 
was an attempt to define his role as educator and clarify his relation-
ships to organization.2 
William R. Rusch, in ~ompleting requirements for the degree of 
1. Gentry A. Shelton, 11A Study of Directors of Christian Education in 
Churches of the Disciples of Christ in the United States" (unpublished 
Doctor of Education dissertation, University of Kentucky, 1954). 
2. William L. Howse, 11The Educational Director11 (unpublished Doctor of 
Religious Education thesis, Southwestern Baptist Seminary, 1937). 
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Doctor of Philosophy at the University of Pittsburgh, wrote ncritical 
Requirements for Directors and Ministers of Christian Education in the 
Presbyterian Church in the United States of America.n The dissertation, 
written in 1958, lists eight critical requirements for directors in this 
denomination. It was felt that these eight requirements would be help-
ful to churches as they developed a job analysis, and to training insti-
tutions in the development of curriculum for the training of directors 
and ministers of Chr~stian education.1 
A very recent study has been made by W. Robert Insko at Duke 
University. The title is !~ Study of Women Directors of Christian 
Education in the Parishes of the Protestant Episcopal Church.n Dr. 
Insko is now Diocesan Director of Christian Education for the Board of 
Christian Education in Tennessee of the Protestant Episcopal Church. 
Dr. Insko was impressed with the work done by Dr. Gentry A. Shelton and 
undertook a similar study of directors in the Protestant Episcopal denom-
ination.2 The study was designed so that recommendations could be given 
concerning the education of women directors for this denomination. Edu-
cation, present work, and status of directors was included in the study. 
It concluded with a recommendation for clarification of the role of the 
woman director of Christian education by the denomination. 3 
1. William G. Rusch, 11Critical Requirements for Directors and Ministers 
of Christian Education in the Presbyterian Church in the U.S.A." 
(unpublished Ph.D. dissertation, University of Pittsburgh, 1958). 
2. Telephone conversation with Dr. Insko, December, 1960. 
3. W. Robert Insko, 11A Study of Women Directors of Christian Education 
in the Parishes of the Protestant Episcopal Church. 11 (unpublished 
Doctor of Education dissertation, Duke. University, 1959). 
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At the present time Miss Alida H. Storassli, a member of the fac-
ulty of the Biblical Seminary, New York City, is completing work on a 
dissertation for the degree of Doctor of Education at New York Univer-
sity. The proposed title for her work is "A Study of Certification 
of Church Staff Workers in Christian Education in Selected American 
Protestant Denominations." The Methodist Church is one of the denomi-
nations included in her study. Miss Storassli is studying certification 
procedures and standards so that she might make suggestions for proposed 
standards for certification of lay workers in the American Lutheran 
Church, which is to be the newly formed united denomination in 1961. 
The findings of Miss Storassli should be helpful to all the denomina-
tions certifying directors of Christian education. In contact with 
the Administration and Leadership Department, Division of Christian Edu-
cation of the National Council of Churches of Christ in the United 
States of America, Miss Storassli has gathered an extensive survey of 
literature related to the work of the director. In her survey she has 
included other studies than those mentioned above by the writer. Miss 
Storassli has made available a copy of her extensive outline for the 
proposed document which includes the summary of her survey of litera-
ture. This summary is the most complete listing of studies concerning 
the director that the present writer has discovered. 
None of the studies cited above, nor any of those additional theses 
included in the work of Miss Storassli cover the area being studied to 
describe normatively the certified director in The Methodist Church. 
The work of these researchers has contributed to and is supportive of 
the investigation of the writer. The studies support the assertion that 
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the role o£ the director needs to be clearly deseribed in the denomi~ 
nation in which he is at work. 
The work of James Clark Hares, completed at the University of Fitts-
burgh in 1958, entitled 11A Comparison of the Responsibilities and Status 
of Certified and Noncertified Educational Leaders in Methodist Churches111 
is most closely related to the present study. In part, q~estionnaires 
for the former study were sent to some of the same directors that are 
included in this study. In addition to educational assistants, two hun-
dred sixty-eight certified directors were contacted by Dr. Hares. That 
was the total number of certified directors in 1956. Three hundred six~ 
ty-two certified directors are included in contacts for the present study. 
Not all of the 268 contacted by Dr. Hares are included in the 362, for 
some of them are no longer serving local churches as directors. Many 
additions have been included in the present group of respondents who 
we~e not then serving as certified directors at the time of the earlier 
study. Dr. Hares was making a comparison between the work of the certi-
fied director and the educational assistant. The present study is limited 
to the work of the certified director. The two studies complement each 
other. 
Dr. Hares found that the work of the certified director and that of 
the educational assistant are similar. In his conclusion he urges delin-
eation of requirements for educational assistants and an additional cat-
egory professionally for those who would not qualify to be educational 
1. James Clark Hares, nA Comparison of the Responsibilities and Status 
of Certified and Noncertified Educational Leaders in Methodist 
Churchesn (unpublished Doctor of Philosophy dissertation, Universi-
ty of Pittsburgh, 1958). 
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assistants according to the standards needing to be established. He 
found that many educational assistants 1 not qualified as certified di-
rectors were being called "directors of Christian educationu by the 
churches in which they work. A job analysis carefully defining areas 
of work for which the director or educational assistant is responsible 
would aid them. Status, background> duties, compensation~ differences 
in responses between male and female respondents, and consideration of 
standards are all treated in the dissertation. 
1 A copy of the study by Dr. Hares is on file in the office of the 
Department of General Church School Work, where the-writer serves on 
the staff. When Dr. Hares was on the staff of Southwestern University, 
Georgetown, Texas, the writer.had the privilege of consulting with him, 
and also in Nashville where both serve on The Curriculum Committee of 
The Methodist Church. The conversations and the study have been help-
ful in determining additional areas of research needed relating to the 
vocation of the director of Christian education. 
The present study differs from that done by Dr. Hares in that 
(1) it strives to discover how much agreement concerning the role of 
the director there is among his co-workers, (2) it is limited to a 
study of the certified directors, and (3) an attempt is made to write 
a normative description of the certified director of Christian educa-
tion based upon the findings. 
F. :Procedures 
1. Selection of the Problem 
Personal experience of ten years on the part of the writer as a 
1. Ibid. 
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staff member responsible for guiding the program of Christian education 
in each of three churches served in succession~ conversations with direc-
tor colleagues, the work in relationship to the vocation of the director 
in The Methodist Church in which the writer is now engaged, and discus-
sions with professors in each of our graduate schools training directors 
has led to the selection and clarification of the problem. There has 
been encouragement and support of the idea that the study be undertaken. 
2. Review of the Work that Other Investigators 
Have Done or Are Doing 
A careful search was made for research that had been undertaken, 
or that was presently being undertaken, relating to the vocation of the 
director of Christian education. A list of research studies on direc-
tors was provided by the Department of Administration and Leadership of 
the National Council of Churches. Through a conversation with Dr. 
Lawrence c. Little, the work that he compiled, Bibliography of Doctoral 
Dissertations in Character and Religious Education,1was discovered and 
purchased. Works listed in these sources pertaining to the problem being 
considered were sought and studied. Abstracts printed in Religious Educa-
tion were read to discover any research relating to the vocation of the 
director. No research, other than that of Dr. Hares, w~th the differences 
noted above, has been done on the problem of the present investigation. 
1. Lawrence c. Little (camp~), Bibliography of Doctoral Dissertations 
in Character and Religious Education (Pittsburgh: The Department 
of Religious Education, University of Pittsburgh, 1960). 
3. The Study of the Historical Setting 
of the Problem 
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In order that the present problem might be seen in proper perspective, 
library research was carried out to trace the historical development of 
the vocation. This research was done in two parts carried on simultaneous-
ly. A study was made of the historical development of the vocation of 
the director in the Protestant churches, and a study was made of the his-
torical development of the vocation of the director in The Methodist 
Church. The findings of this part of the study are included in Chapter 
Two and the sources of the findings are indicated therein. 
4. The Questionnaire 
Throughout the spring and summer of 1960, as contacts were made 
with directors of Christian education, educational assistants, profes~ 
sors of Christian education in our Methodist seminaries, staff members 
of the General Board of Education of The Methodist Church, laymen serv-
ing on the commission on education, Bishops, District Superintendents, 
and pastors, questions concerning the role of the director of Chris-
tian education that needed clarifying were collected. The questions 
were tested for clarity with several educational assistants at the Di-
rectors' Workshop at Lake Junaluska in August. 
In August of 1960, the original questionnaire was designed. In 
September the questionnaire was pre-tested for clarity with thirty 
students at Scarritt College. Members of the staff of the Division of 
the Local Church, the General Board of Education of The Methodist Church, 
were invited to test the questionnaire for clarity and make suggestions. 
Twenty-two staff members did so. Several members of Committee I, of 
17 
the Curriculum Committee of The Methodist Church, including Dr. James 
Hares, also made suggestions for clarity. The questionnaire was cor-
rected and prepared for the printer. It was printed on November 18, and 
mailed to 349 churches on November 19, 1960. The questionnaire was sent 
to 338 churches where there was one certified director serving, ten 
churches where there were two certified directors on the staff, and to 
one church where there were three directors on the staff. Fourteen hun-
dred nine questionnaires were mailed in all. 
The responses on usable questionnaires were prepared for machine 
tabulation. The findings are included in Appendix B. Chapter Three 
considers areas of agreement, and Chapter Four a~eas of disagreement 
among the respondents. Chapter Five compares the responses of the four 
groups. 
5. The Interviews 
Interviews were arranged in as many churches as it was possible for 
the writer to visit. The interviews attempted to discover feelings con-
cerning the work of the director and toward the four as a working team. 
Answers in the interviews were compared with the earlier written answers 
on the questionnaire. The findings are included in the above mentioned 
chapters on responses. 
6. The Writing of the Normative 
Description 
Using all the sources of information mentioned above, a normative 
description of the certified director in The Methodist Church was de-
signed. Chapter Six includes this written statement. 
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7. The Summaries and Conclusions 
A summary was designed and recommendations drawn up for additional 
research that is needed for guiding the improvement of the vocation of 
the director of Christian education. 
CHAPTER II 
A HISTORICAL SUMMARY OF THE VOCATION 
OF THE DIRECTOR OF CHRISTIAN EDUCATION 
A survey of the historical development of the vocation of the direc-
tor of Christian education places the preblem of describing the nature 
and work of the director in proper perspective. This chapter reports in 
summary form the historical developments in the vocation of the director 
as discovered in the library research carried out by the writer. First, 
the development of the vocation of the director will be traced in the 
Protestant churches. The vocation will then be traced more specifically 
in its development in The Methodist Church. 
A. A Historical Summary of the Vocation of the 
Director of Christian Education 
in Protestant Churches 
Teaching has been a basic part of the church from its beginning. 
Jesus was a teacher. He was so thought of by his followers. They 
called him Teacher. 
It has not been until the present century, however, that the voca• 
tion of the local church educator has developed. Gradually from the 
beginning of this century, with only the exception of the depression 
years, the vocation of the local church director of Christian education 
has grown. 
Paul H. Vieth, writing in 1947, stated that ttili the past half cen-
tury a new profession in the church has been emerging, that of a minis-
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try in Christian education.n1 Marvin J. Taylor, in the introductory 
chapter in his recent compilation, Religious Education, states: 
To provide trained leadership, a new profession has arisen with-
in the past forty years. No longer is the active local church will-
ing· to leave the program of education to volunteers. Where funds 
are available, the director of religious education is now a standard 
member of the church's professional staff, providing supervision and 
guidance for the varied phases of Christianity's educational ven-
tures. Few developments have rivaled this one in its phenomenal 
growth in the years since the early 1920's. 2 
Dr. Taylor wrote the above comment in 1960. Dr. c. A. Bowen, former ed-
ifor, Editorial Division, The Methodist Board of Education, in a recent 
conversation said that with the coming of the graded lesson series the 
vocation of the local church director of Christian education came into 
being. As long as all ages were studying the same lesson it was easy 
for the pastor to exhort them concerning the lessons. When all age 
groups were studying lessons appropriately graded for their particular 
age, the pastor no longer was able to guide them so simply. The trained 
educator in the local church then came into existence.3 In this regard 
it is interesting to notice that although the Blakeslee lessons were be-
gun in 1891,4 the International Graded Series of lessons were developed 
through the Graded Lesson Conference of 1908, 5 the same year that direc-
1. Paul H. Vieth, The Church and Christian Education (St. Louis: Beth-
any Press, 1947), p. 198. 
-
2. Marvin J. Taylor (ed.), Religious Education (New York: Abingdon 
1960), Chapter I, 11A Historical Introduction to Religious Educa-
tion," PP• 22-23. 
3. Conversation with Dr. c. A. Bowen, on November 18, 1960. 
4. Harrison s. ElliQtt, Can Religious Education Be Christian? (New York: 
Macmillan, 1947), P• 35. 
5. Ibid., P• 37. 
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tors are first mentioned as being employed in the local church.l This 
is one of the factors in the expansion of the local church program of 
Christian education that was influential in the recognition of the need 
for skilled leadership. No reference indicates that the vocation of the 
director of religious education in the local church began prior to 1980. 
The first use of the term 1tnirector11 discovered in this study is 
found in an interesting notice for information in the April issue of 
Religious Education, 1907. 
Salaried Sunday School Superintendents 
The appreciat~on of the place of the Sunday school as an educa-
tional agency is steadily deepening; there is growing from this the 
realization of the need of expert, properly trained service for the 
conduct and direction of this agency. The inquiries received at the 
office of the Religious Education Association on this subject are 
many, covering the questions of available persons for this work, 
their salaries, the experiences of schools employing such officers, 
and the matter of the kind of special training needed. It will be 
of not a little value if data can be collected on this subject. 
What schools now employ and pay salaries to their Directors or Sup-
erintendents? Send us the names of such schools. What are the 
duties of such officers, that is, have they any church work outside 
that in the school? For the ~ood of all schools, write us what you 
know of any trying this plan. 
In October, 1908, there appeared in the journal of the Religious Ed-
ucation Association an article by Richard Morse Hodge, D. D., lecturer 
in Biblical Literature, Teachers College, Columbia University. This 
paper emphasized the need for the church to recognize teaching as import-
ant. Two sections are of interest here: 
1. The work of the church • • • 
A church is responsible to its adherents for opportunities for 
1. Henry F. Cope, ttTen Years Progress in Religious Education,rr Religious 
Education, VIII, (June, 1913), P• 129. 
2. Salaried Sund~y School Superintendents, Religious Education, II, 
(April, 1907), P• 28. 
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(a) worship, (b) education in religion, (c) organized effort to 
promote complete living, within or beyond the bounds of the par~ 
ish, whether involving a moral reform of individuals and their 
espousal of the cause of Christianity, or the improvements of 
the conditions of health, wealth, morals, education or amusement, 
(d) and a democratic intercourse of the members of the congrega-
tion. 
2. The e~erts required. 
The church must have e~erts to direct the four lines of effort 
enumerated. A.church staff seems to call for the following 
specialists: (1) Preacher, (2) Director of Religious Education, 
(3) Director of Social Work, (4) Church Visitor. A woman may 
fill either of the directorships mentioned as well as a man. As 
a church visitor, a woman excels.l 
The same notes in Religious Education, June, 1909, that carry the an-
nouncement of Professor George A. Coe, then President of Religious Educa-
tion Association, accepting the urgent call of Union Theological Seminary 
to the Skinner Mac Alphine Professorship with work in the Psychology of 
Religion and in Religious Education, include two other announcements. 
The first: 1~r. J. F. Evens of the Divinity School of the University of 
Chicago, goes to the Second Baptist Church of St. Louis to be director 
of educational work and assistant to the pastor, Reverend William c. 
Betting~ D.D.n2 The second announcement: ttReverend William H. Boocock, 
Ph.D., now minister of the Reformed Church, Bayonne, New Jersey, since 
its beginning an officer of the Religious Education Association, has ac-
cepted the position of Director of Religious Education for the First 
Presbyterian Church of Buffalo, New York. This influential church, of 
which the Reverend Andrew V. V. Raymond, D.D., is pastor, affords a 
1. Richard Morse Rodge, 1~at Should Be the Training of_Pastor's As-
sistants?tt Religious Education, III (October, 1908), p. 152. 
2. Ibid., Vol. IV (June, 1909), p. 2. (News Notes appear under the 
heading 11Notes" in many issues of Religious Education, and carry 
much interesting information about early developments in religious 
education. ) 
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splendid opportunity for advance work in religious education.ul 1'Notestt 
in Religious Education for August, 1925, page 235, state that Boocock 
resigned from this church to remain in the city and would organize classes 
in religion and religious work. He served in this church seventeen years. 
Boocock is later credited by Henry F. Cope, D~D 4 , General Secretary of 
the Religious Education Association at the time, as being the first 
trained Director of Religious Education called to a local church.2 A 
footnote on the first page of an article written by Boocock in the jour-
nal of August, 1917, indicates also that Boocock was 11 the first profes-
sional Director of Religious Education to be employed .. u3 
In the manual, Vocational Opportunities in Christian Education, is 
found the following statement: 
One of the first--if not the first--local church directors of 
religious education was James V. Thompson. He was called to the 
Christ Methodist Episcopal Church in Pittsburgh in 1908 as one of 
its ministers. He held special responsibility for supervising and 
administering its educational program.4 
Religious Education, February, 1910, in the Preliminary Program for 
the Nashville Convention, included the following announcement: 
CONFERENCE OF DIRECTORS OF RELIGIOUS EDUCATION 
Meeting in McKendree Church 
Thursday, March lOth, 2:30 P. M. 
This is the first meeting of those men and women who are employed 
in churches and other institutions as nDirectors of Religious Educa-
tion,n or in any like capacity engaged.in the s:upervision of such 
work. The Problems of Co-ordinating the Educational Activities of a 
-
2. Ibid., VIII (June, 1913), p. 129. 
3. Ibid., XII (August, 1917), p .. 287. 
4. Robert R. Powell, Vocational Opportunities in Christian Education 
(Nashville: Division of th~ Local Church, The Board of Education, 
The Methodist Church, 1951), p. 2. 
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Chu~ch; The Creation of Curriculum Material; The Functions of a Di-
rector of Religious Education~ and other topics of special interest 
to employed superintendents, to leaders in the educational work of 
the church) will be discussed.! 
The notice of the first meeting was not unlike one that might be 
listed for directors today. Topics of discussion among directors today 
might be very much the same. 
The resolutions adopted at the Nashville Convention of the Religious 
Education Association, February, 1910> included the following statement: 
"From the whole country there comes today persistent call for laymen who 
can serve as Directors of Relig~ous Education, as ·organizers of Christian 
effort, as secretaries of Christian Associations, as leaders in Sunday 
schools, and as guides in philanthropic endeavor.u2 
The first article written by a Director of Religious Education in 
Religious Education was written by Reverend William H. Boocock, M.A., 
Director of Religious Education, First Presbyterian Church, Buffalo, New 
York. The title of this 1910 article was "Young Peoples Societies--The 
Instructional Side of Young Peoples Societ:f.es.n3 
In August, 1912, under the heading uDirectors of Religious Education, 11 
listing then as Chairman Reverend Herbert F. Evans, Ph.D., Religious Edu-
cation has the following summary of the spring Director's meeting. 1~ile 
in St. Louis, in connection with the Religious Education Association, a 
meeting was called and. opened at 9:30 in the Young Men's Christian Asso-
ciation building by Chairman Boocock, who led in prayer. 114 Eight were 
in attendance. 
1. Religious Education, IV (February, 1910), p. 14. 
2. Ibid., V (April, 1910), p. 52. 3. .lli9:., (June, 1910) • 
4. Ibid q VII (August, 1912), p. 279. 
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The Preliminary Program for the Religious Education Decennial Con-
vention, Cleveland, Ohio, March 10-13, 1913, included an announcement 
for a meeting of directors: 
DIRECTORS OF RELIGIOUS EDUCATION 
(Attendance limited to employed Directors of Religious Education) 
First Session 
Breakfast, Wednesday, March 12, 8:00 A. M. 
Topic: Professional Standards of Preparation for Directors 
Second Session 
Luncheon, Thursday, March 13, 12:30 o'clock 
Private Room, Young Men's Christian Association 
Topic: The Functions of a Director of Religious Education 
Discussion based on an inquiry among the employed Directors. 1 
In a 1913 issue of Religious Education, there was a summary report 
of a committee charged at the St~ Louis Meeting of the Religious Educa-
tion Association to report a plan for the correlation of the educational 
agencies of the local church. Committee members included: Professor 
Walter s. Athearn, Des Moines, Iowa; Reverend William H. Boocock, Buf£-
alo, New York; Professor Theodore Soares, Chicago, Illinois; Dr. William 
E. Chalmers, Philadelphia, Pennsylvania; Reverend D. c. Williams, Tucson, 
Arizona, and Reverend Garry L. Cook, Indianapolis, Indiana. The summary 
includes this section: 
, 
The Church School 
The Director of Religious Education. This officer should be the 
executive agent of the Educational Committee of the Church Board. 
He should be a trained educational expert. He shall have general 
charge of the church school. He shall recommend teachers and offi-
cers to the Educational Committee, supervise and direct the work of 
all departments of the school and train the teachers. 
Many churches are now able to employ a trained director of reli-
gious who shall give his whole time to the problems of religious ed-
ucation, becoming not an assistant pastor, but the teaching pastor 
of the church. 
1. Ibid., VII (1912-1913), P• 23. 
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Institutions of higher learning are establishing departments of 
Religious Education for the training of experts in religious educa-
tion and it is highly desirable that the output from such courses of 
instruction be immediately put into active service in the churches 
of the country. 
In this connection it needs to be said that not every man who 
loves children and can lead a group of boys on a ncross country runtt 
is competent to direct the educational affairs of a local church. 
Besides religious interest, and an aptitude for handling young people, 
there must be technical, professional training. The educational com-
mittee should use the same care in selecting a director of religious 
education that a school board would use in selecting a city superin-
tendent of schools or a high school or ward principal. Not everyone 
who knows the Bible can direct the religious training of a church, 
and not every preacher or seminary student is competent to minister 
to the educational needs of the children of the church. 
Smaller churches, not able to employ both a preaching pastor and 
a director of religious education must select for their pastor a man 
who has pursued courses in religious education in seminary and who 
is competent to superintend the church school and train its teachers, 
and they should insist that this man become the pastor of the church 
school as well as the pastor of the adult portion of the congregation. 
It behooves the smaller churches to enquire definitely into the edu-
cational preparation of the men called into their service and in the 
combined capacity of preachers and teachers. 
Pending the time when a trained educator can be employed to di-
rect the church school, there should be selected for this position 
the very best person in the entire community. A professional educa-
tor is to be preferred for this position. When a superintendent is 
once selected he should be given the support and counsel of the Ed-
ucational Committee and a library of up-to-date books on modern meth-
ods of religious education should be placed at his disposal. He 
should also be sent to conventions and special schools of methods at 
the expense of the local church. The church should place a premium 
on his efforts to inform himself, and co-operate in every way in 
bringing into the community new and improved methods of work. By mak-
ing the church school his hobby, and giving it time and energy, a 
tactful well informed member of the church may become an efficient 
leader of the local church school. It must be remembered, however, 
that time, energy and hard study are necessary elements in the prep-
aration of the one who is to become an effective leader of any phase 
of religious education. Trained leadership is necessary to the suc-
cess of the church school and the local church must find such lead-
ership at home or import it from colleges and seminaries.! 
Dr. Henry F. Cope, General Secretary of the Religious Education Asso-
ciation, in his annual survey presented at the Decennial Meeting entitled 
1. Ibid., VIII (April, 1913-December 1913), pp. 35-36. 
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nTen Years Progress in Religious Education,n made the following state-
ments: 
say: 
The recognition of an educational function in the church has 
aroused a consciousness of the need of trained educational leader-
ship. The direction of a school became a task worthy of trained 
powers. Churches called for professional educators~ Seminaries, co-
operating with departments of education, prepared specialists for the 
profession of t'Directors of Religious Education.u In 1907 the city 
of New Haven employed a Superintendent of all its Sunday Schools; in 
1908 the First Presbyterian Church of Buffalo called to itself the 
first trained "Director of Religious Educationu in a local church. 
This was one of the most significant steps ever taken in the history 
of Sunday schools. There are today about seventy-five churches em-
ploying such directors.l 
This statement by Dr. Cope was made in March, 1913. He goes on to 
The employment of professional directors implied a recognition 
on the part of the church that its educational duties extend beyond 
the Sunday classes. The director is in charge of all the religious 
educational activities of the church.l 
• • • • • • • • • • • '. • • • • • • • • o- • • • • • • • • • • • 
In such seminaries as Union, University of Chicago, and Yale 
Divinity, specialists are being prepared. For example, Professor 
Coe reports for Union that of the men who went out last year, 1912, 
four are now Directors of Religious Education in churches, one is a 
Religious Educational Secretary for a denomination, one a member of . 
a college faculty with work in Religious Education, one a Sunday 
School Field Secretary for a denomination, and one a Supervisor of 
a denominational Sunday School in China.2 
Dr. Theodore Gerald Soares of the University of Chicago, wrote an 
article "Training Directors,n for Religious Education in December, 1913. 
The report is given of a study addressed to about fifty men who were 
either engaged or especially interested in the work of the Director of 
Religious Education in the church. Two questions were asked: (1) In 
view of your experience in educational work in the church, what special 
training, not now ordinarily given by theological seminaries, should the 
-
l. Ibid., VIII, No. 2 (June~ 1913), P• 129. 
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seminary offer to prepare men for the work of Director of Religious Ed-
ucation1 (2) In general~ what do you regard as the essential educational 
requirements for this work? Findings are given and courses of study are 
outlined. The courses suggested equaled about one full year of seminary 
specialization. Soares thought it could easily be expanded to two. Most 
of the respondents agreed that full seminary training was necessary with 
the third year that of specialization in religious education.! 
In Volume IK of Religious Education, the Preamble to the Constitution 
of the Association of Church Directors of Religious Education~ which was 
a revision of the same adopted at the Cleveland Convention of 1913, was 
printed. 
Preamble 
A significant feature of the religious life of today is the grow-
ing demand for competent leaders to organize and direct the religious 
educational activities of the local church. An increasing number of 
men and women of varying degrees of preparatory training and profes-
sional attainment are coming forward to fill these positions. 
It therefore seems that the time has come to organize an associa-
tion whose purpose shall be to help define the position of Director 
of Religious Education and his relation to the Church and to the Pas-
tor, and to help create and maintain proper standards of professional 
training and equipment for those occupying this position; also to 
promote fellowship and the exchange of ideas and experiences among 
these workers. 
We believe that the Director of Religious Education should be 
the Executive Officer of the Religious Educational Committee of the 
Church Board or Session, having charge of all its educational activ-
ities, both instructional and expressional. 
The Director should not be an Assistant Pastor, in the ordinary 
acceptance of that term, but should be the expert advisor and exec-
utive head of what may be called the Department of Religious Educa-
tion in the Church. In this department, he should have full power, 
subject to the Church or Governing Board.2 
The above statement goes on to recommend to each director the plan 
-
1. Ibid., VIII, (Dec., 1913), PP• 472-474. 
-
2. Ibid., IK (Feb. 1914-Dec. 1914), P• 186. 
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of organization in the report of the committee on correlation that has 
been reported upon earlier, beginning on page 25. 
Up until the year 1915 all references to the Director of Religious 
Education were found in issues of Religious Education. From this source 
many of the most significant comments concerning the director are found 
until 1928, when the professional groups of the Religious Education Asso-
ciation reorganized. 
The Encyclopedia of Sunday Schools and Religious Education was pub-
lished in the year 1915. In it appears an article under a name that has 
been introduced earlier. William H. Boocock is the author of the article 
1lJ>irector of Religious Education,n and a second article nAssociation of 
Directors of Religious Educationou From these, helpful information con-
cerning developments in the vocation of the director of religious educa-
tion is found. 
With the year 1909, a new type of paid religious worker began 
to appear in several of the larger churches. This was due to many 
causes, a few of which may be mentioned: 
(a) A conviction of the need for more intensive work on the part 
of the church in order that young people might be better instructed 
in Christian truth and more adequately trained for Christian service. 
(b) The changes taking place in religious thought by reason of 
the advance in scientific knowledge, changes which affected profoundly 
the methods of psychology, pedagogy, Bible study, sociology, and the-
ology. _ 
(c) The changes in social life, both rural and urban, demanding 
that the church should adjust itself to new conditions in order to 
become more efficient. 
(d) A sense of the strategic opportunity presented by the pres-
ence of young people in the Sunday schools and Young People's soci-
eties, and the recognition that this opportunity was not being 
utilized to the full. 
(e) The neglect of moral and religious training by other insti-
tutions, such as the home and the day school. 
In view of the fact that the chief responsibility for the reli-
gious nurture of youth had devolved upon the church, under these 
conditions and in the face of the demand for greater efficiency, it 
was evident that neither the pastor with his manifold duties, nor 
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the lay superintendent with his lack of special training~ was equal 
to the demand. It was felt that if the Sunday school wished to re-
tain the confidence of parents whose children were receiving scien-
tific instruction in the day schools, its educational work also must 
be conducted upon scientific principles and in accordance with effi-
cient methods. In response to this manifest need and opportunity, 
men and women of special aptitude and training began to enlist for 
this work. 
At the beginning of 1915 more than one hundred directors of re-
ligious education were at work in local churches, and the number was 
steadily increasing. 
The director of religious education is not an assistant pastor, 
in the ordinary sense, duplicating the various activities of the 
pastor. His relation to the pastor is analogous to the relation of 
a teacher to the principal of a school, or to that of the head of a 
department to the general manager of a store. While both pastor and 
director are alike servants and executives of the church, the pastor 
is the unifying and administrative head of all its work, and the di-
rector is the specially trained head of a single department.! 
Boocock goes on in the article to list the following duties of the 
director. He should, with approval of the Committee on Religious Educa-
tion in the local church, direct the entire educational work of the 
church, both that among the young people and that among adults. The 
director is to see that the organization for education is upon a graded 
basis, including the Sunday School, the Young People's Societies and 
clubs, and the adult classes. He is to see that these are provided with 
suitable leaders. The director is to correlate the program. The direc-
tor is to care for the education of the members. He is to be an educa-
tor. The director is to visit. He is to have pastoral oversight 
personally, or by proxy, of the young people of the church. The director 
should call upon his leaders. 2 
Boocock also lists qualifications of the director ·as follows: 
1. William H. Boocock, 11Director of Religious Education, 11 The Encyclo ... 
pedia of Sunday Schools and Religious Education (New York: Thomas 
Nelson and Sons, 1915), p. 348. 
2. Ibid., P• 349. 
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In addition to personal qualities~ he should have had~ as a prep-
aration~ a college education or its equivalent, a full three years• 
course in a theological seminary, with courses in religious educa-
tion; or, in addition to the college course, two years of study in 
an approved school of religious pedagogy. Or~ he should have had at 
the very least, a high school training and two years of postgraduate 
work in an approved school of religious pedagogy. 
The above are the requirements respectively for active and asso-
ciate membership in the Association of Church Directors of Religious 
Education.l 
A brief historical statement describing the first professional asso-
ciation for directors is found in the article ttAssociation of Directors 
of Religious Education.n 
The association of church Directors o~ Religious Education was 
formed at the Cleveland Convention of the Religious Education Asso-
ciation of 1913. For a number of years previous to this, the educa-
tional directors of local churches, in increasing numbers, had been 
coming together for conference at the annual conventions of the 
Religious Education Association. Between conventions, there was a 
growing interchange of plans and suggestions among them by corres-
pondence. In view of the fact that so much of their work was pioneer 
and expertmental in character, and because of the need of establish-
ing standard qualifications for prospective workers in this field, 
the conviction steadily grew that some form of permanent organization 
was desirable and even necessary. This resulted at the Cleveland 
Convention in the outlining of a tentative constitution, which, as 
carefully revised at the New Haven Convention in 1914, became the 
basis and law of the organization. 
The main features of the Association, as set forth in this doc-
ument may be briefly mentioned. The name chosen for the organization 
is ttThe Association of Church Directors of Religious Education.u Its 
object is thus defined; to serve as a clearing house for ideas and 
methods which have been tested by experience, to maintain proper 
standards for Directors of Religious Education, and by acquaintance, 
correspondence, and conference to stimulate and aid each other to 
more efficient work.2 
T.hee:.Reverend William H. Boocock also wrote an article for Religious 
Education, in February, 1915. The title of the article was 1~irectors 
of Religious Education; A Discussion of Some of Their Problems.n Some 
of the problems listed were= architectural problem, newness of vocation, 
1. Ibid., P• 350. 2. Ibid., P• 350. 
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correlation of the various a~encies employed in educational work, cur-
riculum, teacher selection and training, and the parent problem. 1 
In October of 1915, Dr. Henry F. Cope wrote "Directors of Religious 
Education in Churches.n This was a brief article on. the number (127 men 
and women), training, and employment of directors. Denominations listed 
had the following numbers= Baptist, 22; Congregational, 32; Disciples, 4; 
German Evangelicali 9; Methodist, 6; Presbyterian, 16; Episcopal, 5; Uni-
tarian, 17; scattering, 16.2 
In the August, 1917, issue of Religious Education, another article 
by the Reverend William H. Boocock is included under the title '~he Work 
of the Director of Religious Education in the Home.u A footnote on the 
first page of this article says that Boocock was uthe first professional 
director of Religious Education to be employed. r't3 
A negative note was sounded concerning the director's relationships 
on the job in Religious Education with a brief one-page drama entitled 
t'Wh.y They Seek Other Fields. n Relationships with the pastor and his-
lack of understanding of the job leads to dismissa1.4 
Norman E. Richardson, Professor of Religious Education at Northwest-
. . 
ern University at the time, wrote Religious Education as a Vocation. In 
it he says of the director: 
The director of·religious education is one who gives general di-
rection to, who guides the efforts of, the trained individual work-
ers. He gathers up the purposes of all and unites them into one 
1. Religious Education, X (February, 1915), pp. 55-60. 
2. Ibid., X (October, 1915)., pp. 444-447. 
3. Ibid., XII (August, 1917), pp. 287-292. 
4. ~., n.-n., XII (December, 1917), P• 455. 
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vital, composite~ constructive purpose. He eliminates duplications; 
he removes misunderstandings and areas of friction. He inspires 
team work, he systematizes the whole project. The teaching church 
without the general director would be as great an anomaly as a great 
industry without a managing head. 
. . . . . . . . . . . .. . . . . . . . . . .. . . . . . . . . . . . . 
The moral backing, financial support, and popular demand which 
make it possible for the director of religious education to begin 
his work immediately and under favorable conditions, are now in ex-
istence. • • • Since the bona fide calls for professionally trained 
religious educators are far in excess of those who are available, no 
one need hesitate to undertake serious preparation, for fear that 
positions will not be open or that permanently embarrassing condi-
tions will have to be faced.l 
In the back of the paper prepared by Richardson are 129 names listed 
as the department of the Religious Education.Association for directors. 
The list was for 1920. 
In the October, 1920, issue of Religious Education there is an early 
statement defining the role of the director as to job, relationships, 
and qualifications. This was prepared as a report to, and adopted by, 
the Association of Directors of Religious Education at the Annual Meet-
ing at Pittsburgh, March 17, 1920. 2 
Notes in the February, 1921, Religious Education state that the 
Methodist Episcopal Church took action revising the Discipline so as to 
recognize officially Directors of Religious Education. 3 
Henry F. Cope wrote in the June, 1921, Religious Education that in 
1921 there were about 400 employed directors of religious education of 
whom 200 have had professional training.4 
1. Norman E. Richardson, Religious Education as a Vocation. Occasional 
Papers, II, No. 1 (Chicago: Northwestern University, 1920), pp. 8-9. 
. -
2. Religious Education, XV (October, 1920), pp. 290-91. 
3. Ibid., XVI (February, 1921), P• 44. 
4. Ibid., XVI, (June, 1921), P• 163. 
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George Herbert Betts, writing in 1921, states in his book, The New 
Program of Religious Education: 
In larger and stronger churches, however, the time is undoubt-
edly coming when there will be a. specialized ministry covering vari-
ous lines of activity within the local church. Second to none in 
this group of ministers should be the minister of education. • • • 
• • • • • • • • • • • • • • • • • • 9 • • • • • • • • • • • • • • -· 
A number of denominations have already provided for this office, 
recognizing. officially the minister of education though not always 
as co-ordinate in power and responsibility with the preaching min-
ister, who is held primarily responsible for all interests and activ-
ities of the church.! 
At the tenth annual meeting of the Association. of Directors of Reli-
gious Education Association in Cleveland, Ohio, April 11, 1923, the title 
of the Association was changed to nThe Association of Directors and 
Ministers of Religious Education. 112 This is the first time the term 
"Ministers of Religious Educationu was used by the association, although 
there were ministers involved in the vocation from the very start. 
The International Council of Religious Education was organized in 
1922. Two organizations, the International Sunday School Association 
and the Sunday School Council of Evangelical Denominations, were merged 
to unite the Protestant churches in co-operative endeavor in the educa-
tiona! work of the church. A professional advisory section for directors 
was included in the organization. This organization differed from the 
Religious Education Association in that it was made up of the co-operating 
Protestant denominations, whereas the Religious Education Association was 
an inter-faith association. As the International Council of Religious 
Education grew in its position with the Protestant churches in co-opera-
1. George Herbert Betts, The New Program of Religious Education. (New 
York: Abingdon Press, 1921), pp. 79-80. 
2 •. Religious Education, XVIII (August, 1923), pp. 244-247. 
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tion, the director's interests were increasingly related to this Council, 
and the participation of directors in the Religious Education Association 
was no longer as evident after 1928. 
At the spring meeting of the Association of Directors and Ministers 
of Religious ·Education in 1924, a discussion took place concerning the 
relationships between this department of the Religious Education Asso-
ciation and the directors• association of the International Council of 
Religious Education~ The question before the group was: Is there room 
for two such organizations? The decision was made to continue the direc-
tors' department of the Religious Education Association.! The first 
"Yearbooktt of the International Sunday School Council of Religious Ed-
ucation listed officers ·for the Director•s Section in that organization.2 
In the year 1925 several articles about the director appeared in the 
International Journal of Religious Education, the new journal of the In-
ternational Council of Religious Education. In June, Frank Otis Erb 
wrote concerning the pastor serving as his own director, and indicating 
the problems when the pastor so serves.3 Harry Hopkins Hubbell wrote in 1 
the same issue the first of three articles on 'lithe Church Director of Re-
ligious Education. n The first article bad as its title 'lithe Director of 
Religious Education and His Church Relationsbips. 114 The second of the 
three articles was in the July-August issue and was called "The Director 
1. Ibid., XIX (June, 1924), PP• 183-188. 
2. International Yearbook of Religious Education (Chicago: The Inter-
national Sunday School Council of Religious Education~ 1924), P• 47. 
3. International Journal of Religious Education, I, (June, 1925), pp. 9-10. 
4. ~., P• 19. 
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of Religious Education and the Educational Program.ul The last of the 
three appeared in September of that year, entitled 11The Director of Re-
ligious Education and the Sunday School.u2 
The nDirector•s Pagett was introduced in Religious Education at the 
request of the 1926 Association meeting in Toronto. 3 The page was in-
eluded to gather significant material concerning the director and his 
·work for publication in the journal. The page appeared only a few 
times. 
In 1926 the study mentioned earlier, that was undertaken by the De-
partment of Research and Service of the International Council of Religious 
Education, was made. It was assumed upon the evidence that could then 
be discovered that the total number of directors in service throughout 
the country at that time was at least 800. Twenty-three denominations 
had directors who participated in the study by returning questionnaires.4 
In the International Journal of Religious Education, a very interest-
ing article appeared in 1926 under the title "The Church Director of Re-
ligious Education.u It was written by the editor who was then W. E. 
Raffe~. This gentleman had a real sense of humor. He wrote of twelve 
ndon 1 tsn and twelve ndo-ties" for the director.s 
The nDirector's Page11 made its appearance in the International Journal 
1. Ibid., (July-August), PP• 10-11. 2. ~., (Sept.), PP• 18-19. 
3. Religious Education, XXI (April, 1926), pp. 226-227. 
4. Paul H. Vieth, nA Study of the Personnel and Work of the Office of 
Director of Religious Education.n Research Service in Religious 
Education. I, Nos. 3 and 4, 1926 (Chicago: International Council of 
Religious Education), p. 6. 
5. International Journal of Religious Education, II (Apr., 1926), P• 14. 
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in March, May and June of 1926. 1 It does not appear regularly after that, 
although in January of 1926, Rinaldo La Rue Coher wrote "A Theme a Month for 
Ministers and Directors of Religious Education,n2 and in January, 1927, 
Philip c. Jones, Minister of Education, Church of the Covenant, Cleveland, 
Ohio, was author of ttA Year•s Reading for the Director of Religious Educa-
tion.n3 
In 1927, The Christian Centurz published an article by John M. Versteeg, 
11A Pastor Views Religious Education, 11 which was written in reaction to two 
earlier articles, one by Dr. George H. Betts. Dr. Betts had written: 
If there is any substance back of the fear that in the professional 
director of religious education we have a worker 11whose loyalty is pri-
marily to a vocation rather than to an institution," the remedy is easy;: 
make out of the director a recognized minister of the church. Why not? 
Is there anything more sacred about preaching Christ from a pulpit to 
adults than teaching Christ to children from a desk? Dr. Fosdick has 
said that the larger church will have a specialized staff of ministers--
the minister of preaching, the minister of education, the pastor min-
ister; all are ministers of the church and therefore loyal to the in-
stitution.4 
Versteeg did not think so highly of directors. He evaluated their work 
in his article. He had worked with six of them. He did not like their 
thinking of their work as more important than that of the pastor. He ob-
jected to church school worship being thought of as more important than 
public worship in the church. As compared with the work of the preacher, 
that of the educational specialist was compared with ttscratching a tiny cor-
ner of a forty-acre field.u5 
- -
1. Ibid., II (March, 1926), p. 48; (May), p. 32; and (June), p. 46. 
2. Ibid., (Jan., 1926), P• 28. 3. Ibid., III (Jan., 1927), p. 19. 
4. George H. Betts, 11Let Re::t,igious Education Beware,n The Christian Cen-
tury, XLIV (April, 1927), p. 495. 
5. John M. Versteeg, uA Pastor_ Views Religious Educators,n The Christian 
Century, XLIV (June, 1927), PP• 68-82. ' 
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Alfred J. Wright, pastor of Lakewood Presbyterian Church in Cleve-
land, Ohio, from 1905-1926, undertook a study o.f the director that was 
published in the Boston University Bulletin of 1928. Attitudes of the 
Ministry Toward the Director of Religious Education was the title of his 
study. He sent a questionnaire to 300 ministers in the Greater Cleve-
land area asking them ten questions about the director of religious ed-
ucation. Thirty-nine ministers responded that they were working with a 
director on their staff. Sixty-eight more were willing to work with di-
rectors. Pastors felt the advantage in having a director was in provid-
ing trained leadership. There was an indication from the study that 
there would be increased calls for directors. Most of the ministers 
contacted appeared favorable to the director. 1 
At the 1928 annual meeting of the Association of Directors and Min-
I 
·isters of Religious Education, a very important decision was made. The 
Professional Groups of the Religious Education Association reorganized 
in the light of the provisions of the International Council of Religious 
Education for professional specialists. The name of the department of 
the Religious Education Association became nThe Association of Profes-
sional Educators in Local Churches."2 The action was taken to band to-
gether all persons professionally related to the problem of religious 
educatio~ in the local fields. Following this time, with the exception 
of a few articles on the director, the vocation of the director was no 
longer so keenly related to the Religious Education Association. The 
1. Alfred J. Wright, Attitudes of the Ministry Toward the Director of 
Religious Education, Boston University Bulletin, XVII, 24 (Boston: 
Boston University School of Religious Education, 1928). 
2. Religious Education, XXIII (April, 1928), pp. 392-395. 
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nature of the Religious Education Association changed about 1930 and it 
became less evangelistic and more of a research sharing group. The in-
terests of the director are then picked up by the Director's Professional 
Advisory Section of the International Council of Religious Education. 
William Clayton Bower wrote concerning the director of religious ed-
ucation in his book, Religious Education in the Modern Church, that was 
published in 1929. 
Any form of administration of religious education that assumes 
that there will be two heads in the church is to be regretted. The 
life of the local church is a unity, and it should head up in one 
ranking executive, who is the pastor. This does not in any sense 
mean that the director of religious education is to be an assistant 
pastor. It means that there will be a differentiated ministry in 
the church, and that he will work freely in the specialized field of 
religious education, in closest co-operation with the pastor in whose 
ministry all the specialized activities of the church are brought 
into a unity. 
• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 
The Board of Religious Education is a reviewing, co-ordinating, 
and authorizing body. Its first and practically only act of initia-
tive is the recommendation to the proper authorizing body of a di-
rector or minister of religious education. A sound choice at this 
point will go farther than any other single factor in insuring an 
effective program of religious education; a faulty choice will en-
tail no end of embarrassment and difficulty.! 
Statements concerning the function of the director or minister of 
religious education, his relations to the pastor, the role of the pas-
tor-director and the volunteer superintendent are included in Chapter 
Three in Bower's book. 
There are some interesting paragraphs concerning the director in the 
book, The Church as a School, by Harry c. Munro, written in 1929. 
A church which employs a technically trained director of reli-
gious education should generally look to him for the supervisory work 
as his chief function. Unfortunately many directors find themselves 
1. William Clayton Bower, Religious Education in the Modern Church (St. 
Louis: The Bethany Press, 1929), PP• 61-66. 
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so burdened with administrative detail during the school session that 
little real supervision is possible. They should shift this detail, 
which requires less technical skill than supervision, to the shoul-
ders of voluntary assistants and give themselves to the improvement 
of teaching, unless, of course, they can enlist for supervision people 
better trained and qualified than themselves.! 
. . . . . . . . . . ~ . . . . ... . . . . . . . .. . . . . . . . . . . .. 
He (the director) should delegate administrative duties to vol-
unteer workers and free himself for the supervision of teaching which 
constitutes the real ,.cutting edgett of his program. Unless he can 
enlist supervisors with technical training and ability superior to 
his own, here should be his major function.2 
. . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . 
There is no legitimate line of demarcation between a npastoralu 
ministry and an "educationaltt ministry. The 11pastorn must be pastor 
of his Sunday School and other educational groupings, or the loyal-
ties of the congregation will be dissipated and no church conscious-
ness developed. The director must be concerned with the educational 
soundness of the worship, preaching, evangelism, and pastoral over-
sight to which the entire congregation is exposed, or disastrous 
cross-purposes will develop.3 
• • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 
To insist that the program must be unified and all of its phases 
planned and carried out in conference, is not to deny to both director 
and minister a fairly distinctive field.of functions. It is rather 
to insist that each must do his work in the light of the activities 
of the other, and that important phases of leadership will be shared 
by them in common. The influence and personality of the pastor must 
pervade the whole educational enterprise, while the fine educational 
insight of the director must be counted upon to enrich and improve 
all phases of the congregational life. There must be no fences.4 
In 1930 a major book concerning the director was written by Harry c. 
Munro. The title is The Director of Religious Education. This book ex-
panda upon the viewpoints of the paragraphs quoted above. In this book 
there is stress on the importance of the educational program of the church 
-
and the necessity of skilled leadership (Chapter One). The problems of 
the new profession· are stressed as the newness of the vocation in rela-
tion to the older position of the minister, the fact that the new vocation 
1. Harry_C. Munro, The Church as a School (St. Louis: The Bethany Press, 
1929), P• 204. 
2. Ibid., P• 260. 3. Ibid., P• 261. 4. Ibid., P• 263. 
41 
calls for changes in the older profession, difficulties in relationships, 
the financial cost of adding an additional professional staff worker in 
the local church, the lack of understanding of the importance of religious 
education on the part of the members of the local church, the traditions 
that have grown up in the church which are in conflict with sound educa-
tional procedure, the lack of clarity of purpose on the part of the local 
church in the calling of the director, and the fact that improvement of 
the quality of work in the educational program of the church may actually 
cause a decrease in numbers for a time and thereby cause a loss of con-
fidence in the director (Chapter Two). For success in the director's 
position, it is necessary for the entire church membership to have a new 
concept of what the church 'is. The'~program of the church is one. All 
aspects of the program are the church in action (Chapter Three). The di-
rector is seen as an organizer of the educational program of the church 
for the entire church constituency (Chapter Four), as executive of the 
Church School Council or board (Chapter Five), and as supervisor (Chap-
ter Six). The source of the greatest problems faced by directors is the 
relationship with the pastor (Chapter Seven). Qualifications and growth 
of the director are considered. Due to the relationships with the min-
ister that can be so difficult, the qualifications for preparation of 
the director are to meet the same standards as for the ministry, and 
training is preferably to take place in the seminary (Chapter Eight). 
The final chapter considers leadership in the smaller church, and recog-
nizes that the great majority of churches will not be large enough, nor 
have the financial resources, to provide a specially trained professional 
leader for the educational program. Suggestions are given for the prep-
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aration of the minister in those churches where he will have to give 
guidance to all areas of the church's program, including religious edu-
cation. Some mention is made of the possibility for churches to share 
in the services of a director (Chapter Nine.)l 
In many ways, as one reads the book on the director which Harry c. 
Munro wrote in 1930, it seems as though he were discussing present-day 
factors the director faces. Articles written today2 still indicate a 
need for definition of £unction and qualifications as Munro pointed out 
in the second chapter of his book in 1930. Munro's book is the most ad-
equate description of the vocation of the director which the writer has 
discovered. 
Munro asks an ~portant question in a chapter of his book The Pastor 
and Religious Education, which was also written in 1930. The question 
is the tittle of chapter seven, nDoes a Director Solve the Problem?u The 
issue is the segmentation of the program of the church. The point is 
made that a clearer definition is greatly needed of what the church is. 
The minis.try of the church is one. When a director is employed in a 
local church this ministry is shared. To view these as two ministries 
damages the conception of the unity of the church.3 
In 1931, James V. Thompson wrote a chapter 1~eligious Education as a 
Vocationn in the book Studies in Religious Education. In this he states: 
1. Harry c. Munro, The-Director of Religious Education (Philadelphia: 
Westminster, 1930). 
2. Compare the point of view of William F. Case in nThe Director o:f; Re-
ligious Education,n Religious Education, Marvin J. Taylor (ed.), 
:(Ne'®-,York: Abingdon Press, 1960), pp. 259-69. 
3. Harry c. Munro, The Pastor and Religious Education (New York: Abing-
don Press, 1930), Chapter VII. 
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The facts show that religious education, as a panacea, is a fail-
ure. Many young persons and some ministers have rushed into the new 
profession only to learn that as yet its functions are but vaguely 
defined and that no satisfactory job analysis has yet been made.l 
During the period from 1931 until 1939 very little was written spe-
cifically about the director. The following were the only articles found 
concerning the director in this period: an article entitled 11The Profes-
sional Religious Educator--Is He a Fad'?u written in 1932 by J. H. Carpen-
ter, Director of Religious Education, Brooklyn Federation of Churches, 
Inc."2; 11Your Job Is What You Make Itn written by Norris L. Tibbets in 
1932., 3 In 1935 a brief article appeared in which the author questioned 
whether the title "director" stands in the way of effectiveness. The 
vieWpoint of the article was that the title '~inister of Religious Edu-
cationn would be more in keeping with the work of the vocation. 4 
In Religious Education> December, 1932, under the heading, '~at the 
Depression Is Doing to the Cause of Religious Education,n a series of 
letters from professors, heads of departments of religious education, and 
leaders of professional organizations indicate how the depression was af-
fecting religious education as a vocation when they wrote.5 Other issues 
of Religious Education throughout the 1930 to 1940 period indicate that 
directors, teachers, and schools were seriously affected through loss of 
job, closing of departments, and even the closing of schools. Religious 
1. James V., Thompson, uReligious Education as a_Vocation,n Studies in 
Religious Education, Philip Henry Lotz (ed.) and L. W. Crawford (co-
ed.), (Nashville: Cokesbury Press, 1931), p. 522. 
2. Religious Education, XXVII (February, 1932), PP• 151-155., 
4. Ibid., XXX (October, 1935), PP• 138-139). 
5. Ibid., XXVII (December, 1932), PP.• 873-886. 
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Education itself could not be published in 1934, and funds were not 
available to employ an executive secretary.l Volunteers were enlisted 
to carry on the publishing. 
In 1938, the second study by the research department of the Inter-
national Council of Religious Education was made to see what effects the 
economic conditions of the depression had upon the vocation of the direc-
tor. It was made to discover also the eff~ct on the vocation of new 
trends of thinking regarding religious education, development of person-
ality, the use of leisure time, and new understandings of the function 
of the church. 2 The 1938 study reports improvement and progress,3 so 
that by this time the vocation of the local church director seems to 
have recovered fairly well from the depression years. The report was 
published in 1939. 
Dorothea K. Wolcott tells of the lack of trained directors following 
the depression in an article in 1945 called ttHow Can We Get Trained Lead-
ers~"4 
In 1946 the booklet, We Have This Ministry, was published. Nevin c. 
Harner, in his chapter "Director of Religious Education, 11 makes the fol-
lowing comments: 
According to a careful estimate, there are now (1946) in the vi-
cinity of a thousand directors of religious education in the Prot-
1. See editorials in Religious Education, XXX (1935). 
2. Mayer and Boren, Directors of Religious Education and Their Profes-
sion. Research Bulletin ~o. 18 (Chicago: International Council of 
Religious Education, 1939). 
3. ~., P• 56. 
4. International Journal, XXI 01ay, 1945), PP• 9-10. 
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estant churches of the United States. 1 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
There is still some confusion within the denominations as to the 
status of the director of religious education. Of course~ if he is 
an ordained minister> his status is fairly clear. But if he or she 
is not ordained--what then? What standing does he have in the re-
gional bodies of his denomination? What pension or retirement ben-
efits can he look forward to? It.may be that some of these matters 
will be clarified in the near future, but at the present time they 
belong in the difficulties column.2 
To a great extent these questions remain in the ttdifficulties col-
umntt yet in 1961. 
In 1947, Frank Grebe tried to answer the question '~What Do Directors 
of Religious Education Want?n In an article by that title he wrote that 
they want to do a better job, they want more co-operation with their min• 
isters, and they want financial security.3 
1twhat Do You Want with a Director of Religious Educationtt was the 
title of an article William s. Hockman wrote in 1948. This article was 
designed to help local churches decide if the director was really the 
staff person needed, or whether an errand boy, janitor, or secretary was 
the real need. He stressed that the church needs to decide before em-
ployment what type of staff member is really needed. A director should 
not be employed unless the director in particular is needed.4 
In 1950, the volume Orientation in Religious Education was published. 
Nevin c. Harner wrote the chapter "The Educational Ministry of the 
1. Nevin C. Harner, "Director of Religious Education,n We Have This 
Ministry, John Oliver Nelson (ed.), (New York: Association Press, 
1946), P• 32. 
2. Ibid., p. 34. 
3. International Journal, XXIII (January, 1947), pp. 14-15. 
4. Ibid., XXIV (July-August, 1948), PP• 12-13. 
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Church.'t He wrote of the educational ministry in churches of different 
sizes~ and the adjustments that needed to be made for the provision of 
the ministry of education in each. Of interest here is his statement: 
nAt the time this is being written (1950)~ the chief problem is to find 
enough qualified persons to meet the insistent demand from every quar-
ter.nl With the exception of the depression years~ this statement has 
remained constant from the very beginning of the vocation. 
11The Pastor, the Director and the Superintendent11 was the title of 
a helpful article in the May~ 1951, International Journal of Religious 
Education. This article, written by Winona G. Arrick, discussed the 
role of each of these three members of the team it takes to do the work 
of religious education in the local church. 2 In 1952, the Division of 
Christian Education, National Council of the Churches of Christ in the 
,.· 
United States of America" published the pamphlet, The Minister, the Di-
rector of Christian Education, and the Sunday School Superintendent--a 
~.3 The pamphlet was based upon work done in a seminar, General As-
sembly''s Training School, Presbyterian Church in the United States, 
Richmond, Virginia, and perhaps grew out of the above mentioned article. 
The pamphlet has remained a very helpful resource. It is now in the pro-
cess of revision. 
Mary Huey, director at Hemphill Presbyterian Church, Fort Worth, 
Texas~ in June, 1955, wrote 11The Director of Christian Education.n In 
1. Nevin C. Harner, rtThe Educational Ministry of_ the Church, rt Orienta-
tion in Religious Education, P. H. Lotz (ed.), (New York: Abingdon 
Press~ 1950), p. 389. 
2. International Journal~ XXVIII (May, 1951), pp. 19-20. 
3. New York, 1952. 
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this article she answered the questions: What is a director? What is 
a director's job? What are the job attractions? What are the real com-
pensations? Experiences from the day's work of the director illustrate 
the answers to the questions.! 
Randolph c. Miller, in his book Education for Christian Living has 
the following statement concerning the functions of the director: 
The title of Director of Christian Ecucation or Minister of Ed-
ucation should be given to a man or woman who is professionally 
trained in the field. Otherwise, the title should be Assistant in 
Christian Education or Assistant Minister. Many young ministers and 
women without graduate training now serve in this capacity. 
The trained director has had from one to three years of graduate 
training, in a theological seminary, specializing in Christian Edu-
cation. Often he has expert knowledge surpassing that of the pastor, 
He is ready to do a specific task. He serves as the executive sec-
retary and resource person on the policy-making board of Christian 
education. He has the information needed for making intelligent de-
cisions, and he is influential in determining policy. In many cases 
he replaces the general superintendent, and in others a division of 
labor and responsibility is worked out. The director does much back-
ground work, carrying out the policies of the board, making contacts 
with those who will do the necessary jobs, keeping and checking rec-
ords, and authorizing plans of procedure. He is responsible for 
teacher-training meetings and staff discussions. Frequently he is 
in charge of the evening youth groups and of the educational programs 
of many midweek meetings of groups of all ages. He does a great 
amount of calling on parents and children, his chief concern being 
the relationships between the church and the family unit; he locates 
candidates for baptism and confirmation, or for dedication and adult 
baptism; he is always a recruiting officer for the various educa-
tional activities in the congregation; he is looking for potential 
teachers and staff members. 
The director's relationship to the pastor and other members of 
the staff depends on the structure of the organization and on the -
personalities involved. Some ministers think that a director is a 
combination errand boy and secretary, and that by having such a per-
son the minister is absolved of any educational responsibility. If 
the director is professionally trained and fulfills the functions we 
have listed, he has no time for general parish calling, running a 
mimeograph machine, or routine office work. The director should 
share some of the minister's responsibility and assist him in inter-
1. International Journal of Religious Education, XXXI (June, 1955), 
PP• 18-19. 
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preting the policies of Christian education to the congregation, in 
organizing and vitalizing the educational program, in procuring and 
training leaders, and in participating in group meetings and the 
church school sessions. In some cases the director will assume most 
of the responsibility for the worship services, especially if the 
minister is incompetent to talk to younger Christians. He may take 
over parish surveys in order to promote membership. 
A special task of the director is to help teachers in any number 
of ways. In large church schools supervisors and assistant teachers 
observe the teaching process and discuss it with the teacher. This 
is followed by a personal conference with the director. In some 
parishes the director is his own supervisor and follows through with 
a personal meeting. 
Even when no supervision is necessary the teachers wish to talk 
over their problems with a competent counselor. The director pro-
vides guidance, books, and resource materials to assist them. The 
regular staff and faculty meetings, under the leadership of the di-
rector, are primarily training sessions, with business items post-
poned to the end of the meeting or handled by subcommittees. The 
director encourages the teachers to attend various denominational 
and interdenominational institutes. Frequently a special group of 
high school students may be selected for teacher training, so that 
they will be prepared to teach when they become mature enough.l 
Not all well-trained, present-day directors would agree one hundred 
per cent with the description Miller has given of their task. His de-
scription is a good summary of situations in which many directors are 
working. 
A very interesting article concerning recent developments in the vo-
cation of the director was included in the July-August, 1959, issue of 
the International Journal of Religious Education. Walter Houston Clark, 
Dean of the Hartford School of Religious Education, Hartford Seminary 
Foundation, wrote this article in 1959. He wrote of how older persons, 
after the family is raised and after early retirement, are being trained 
for the vocation of the director, and that this may well be a new source 
1. Randolph c. Miller, Education for Christian Living (Englewood Cliffs, 
New Jersey: Prentice-Hall, 1956), pp. 283-285. 
49 
of needed qualified workers.! 
nif You Want a Directorn was an article written to report the con-
sultation on the director of Christian education that was held by the 
National Council of Churches in co-operation with the Directorsr Section 
of the Division of Christian Education. w. Randolph Thornton summarizes 
the findings of the consultation in regard to the director's status~ 
qualifications, and recommended compensations. The findings of the con-
sultation have been referred to the denominations for their considera-
tion.2 
In this summary of the vocation of the director in the Protestant 
churches the beginning of the vocation has been traced with some assur-
ance to the year 1908, with two known directors being appointed in that 
year. One other director is known to have been employed at about this 
same time. The Bureau of Research and Survey of the National Council of 
the Churches of Christ in the United States of America estimates that in 
1959 there were 5,013 directors in Protestant denominations which are 
m~mbers of the National Council of the Churches of Christ, and 7,487 
directors in Protestant denominations not in that membership, making a 
total of 12,500 persons estimated as then in service as directors.3 
With the exception of the depression years, the growth has been constant. 
Ideal educational standards for the vocation of the director have also 
1. International Journal of Religious Education, XXXV (July-August, 
1959), PP• 20-21. 
-
2. Ibid., XXXVI (June, 1960), PP• 68-69. 
3. Personal letter from Miss Helen F. Spaulding, Director, Christian 
Education Research, Bureau of Research and Survey, National Coun-
cil of the Churches of Christ in the u.s.A. 
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remained constant, but the supply of qualified persons has not met the 
demand for them in all years but those of the depression. Throughout 
the years the image of what the director is called to do has seemed 
clear to the directors, but not always to those with whom the director 
works. Experience in the local church has shown some difficulty in the 
acceptance of the role. That the director is to share in the ministe-
rial leadership in a church large enough to need a multiple-staff min-
istry seems a clear ideal. He is not to serve as an assistant to the 
minister, but as a team member striving with the other members of the 
team of which the pastor or preacher is chairman to carry out the min-
isterial office which they share, and which is needed in the church 
they are called together to serve. The director is the educational 
specialist on the team. The team works together. The director guides 
the total program of the church in its educational development as a co-
operating team member. The team carries out the total function to-
gether with each specialist doing the work specifically assigned to 
him. Definition of the director's task has been indicated as a con-
stant need. Shared leadership of the ministerial office is difficult 
to define and difficult for some to carry out who have not been trained 
to work as team members. This is true for each member of the team--
pastor, director, or other team member. Problems of relationship, es-
pecially that of staff and working relationships with the pastor, and 
of definition of status within the individual denominations are being 
worked on but tend to remain with the vocation. Today the status of 
the director appe~rs to be the best it has ever been, and the vocation 
continues to grow. 
B. A Historical Summary of the Vocation of the 
Director of Christian Education in 
The Methodist Church 
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In The Methodist Church the beginning of the vocation of the direc-
tor of Christian education is also traced back to the year 1908 when 
James V. Thompson was called to Christ Methodist Episcopal Church in 
Pittsburgh.! 
Mention has also been made of the article by Henry F. Cope, "Direc-
tors of Religious Education in Churches,tt2 in which six Methodist direc-
tors were listed as serving in local churches in 1915. 
The earliest reference in the Discipline was discovered in the Dis-
cipline of the Methodist Episcopai Church for the year 1920. Paragraph 
107 states: 
The regular business of the Quarterly Conference shall be: 
. . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . 
7. To elect where desirable, on nomination of the Pastor, a Di-
rector of Religious Education whose duty it shall be, together with 
the Pastor, to have general supervision of the entire educational 
program of the Church. 
In the Methodist Episcopal Church, South, the earliest reference is 
in the 1922 Discipline. It includes in Paragraph 111 the following 
words: 
• • • On nomination of the preacher in charge, with the concur-
rence of the Quarterly Conference, the Board of Religious Education 
may elect for the charge a Director of Religious Education, whose 
duties shall be defined and whose work shall be supervised by the 
Board. 
Paragraph 451 in the same Discipline provides for reference to the 
Board of Education for placement of Directors of Religious Education and 
1. Supra, P• 23, Powell, Vocational Opportunities in Christian Educa-
tion. 
2. Supra, P• 32, Religious Education, X, (October, 1915). 
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help to churches desiring directors. 
In 1923 the message of the president, included in the Annual Report 
of the General Sunday School Council of the Methodist Episcopal Church, 
South, Fourteenth Annual Meeting which was held January 9-15, 1923, sum-
marized nsome of the facts affecting our Sunday School work which have 
become concrete during the decade.tt Item number seven in this listing 
was: ·~he Director of Religious Education has come into being and is a 
reality in some places. This office and the officers must witness much 
more of definition and development in the innnediate future.ul 
At the above-mentioned meeting the following request came to the 
Sunday School Council: 
We, the members of the Council, who are Directors of Religious 
Education in the local church, do hereby request that at the next 
meeting of the Council the Program Connnittee recognize and provide 
a place on the program dealing with the work of Directors of Reli-
gious Education. 
A. J. Walton, President 
P. J. Rutledge, Vice-President 
Lenna Arant, Secretary2 
The persons named were the only three members of the Council who were 
listed as directors present at the meeting. The minutes of this meeting 
show that the request was adopted by the Council. 
At the Eighteenth Annual Meeting of the General Sunday School Council 
of the Methodist Episcopal Church, South, another request came to the 
rCouncil from the directors. In this request the directors reconnnended 
that the General Board consider the advisability of making the Department 
1. Annual Report of the General Sunday School Council of the Methodist 
Episcopal Church, South, Fourteenth Annual Meeting, January 9-15, 
1923, P• 12. 
2. Ibid., P• 41. 
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of School Administration the clearing house for directors of religious 
education in the denomination.! The proposal was adopted by the Council 
on Friday, December 17,' 1926.2 
In 1928, the Discipline, Methodist Episcopal Church, Paragraph 504.3, 
provided that: 
The Director of Religious Education in the local Church shall 
have direction and supervision of all the educational interests of 
the local Church, subject to the approval of the Pastor and of the 
Committee on Religious Education. The Director of Religious Educa-
tion shall work under the direction of the Pastor and the Quarterly 
Conference. 
In the Journal of the 26th Quadrennial Session of the General Confer• 
ence of The Methodist Protestant Church, the conference being held in 
Columbus, Ohio, May 18-25, 1932, the only reference to the director of 
religious education found in The Methodist Protestant Church reads as 
follows: 
That we (the Board of Christian Education) urge our larger 
churches to employ, at the earliest possible date, directors of re-
ligious education, there now being a larger number of our own youn~ 
people who have made special preparation for this kind of service. 
In the above-mentioned journal, Lawrence c. Little, now Chairman, 
Department of Religious Education, University of Pittsburgh, was listed 
as secretary of the Department of Religious Education, Board of Christian 
Education. A letter of inquiry concerning directors in The Methodist 
Protestant Church was sent to Dr. Little. Information in his letter re-
veals that Dr. Little served as executive secretary from 1926-1932. He 
1. Ibid., Eighteenth Annual Meeting, 1926, p. 67. 2. Ibid., p. 38. 
3. Journal of the 26th Quadrennial Session of The Methodist Protestant 
Church, Columbus, Ohio, May 18-25, 1932 (Pittsburgh: Board of Pub-
lications of The Methodist Protestant Church, 1932), p. 53. 
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states in his letter: 
It is doubtful whether the Methodist Protestant Church had any 
extensive developments related to the work of directors of religious 
education. I do not recall that we had persons officially designated 
as such before 1932. Perhaps there were a few persons who served 
local churches in this capacity, but I do not believe the denomina-
tional board made any attempt at outlining standards for their work.l 
There was no disciplinary provision for the director in The Methodist 
Protestant Church as there was in the other two branches of The Methodist 
Church. 
The 1934 Discipline broadens the provisions for the director in the 
Methodist Episcopal Church, South. Paragraph 460 of that year was as 
follows: 
On nomination of the pastor, with the concurrence of the Church 
Board of Christian Education, the Quarterly Conference may employ 
annually a Director of Christian Education, whose duties shall be 
defined and whose work shall be supervised by the Church Board of 
Christian Education in accordance with the standards of the General 
Board of Christian Education for this office. The director shall be 
a member of the Quarterly Conference, of this Board, and of all ad-
visory committees and councils under the Church Board of Christian 
Education. 
To be noted in the above paragraph is the use of the title '~irector 
of Christian Educationn to be distinguished from ttDirector of Religious 
Education .. as used earlier. Also to be noted is the reference to stand-
ards for the office. This was the first year for both. 
The Yearbook, Educational Council of The Methodist Episcopal Church, 
South, Fifth Annual Session, Nashville, Tennessee, December 10-13, 1934, 
carried a report of possible standards for the director of Christian ed-
ucation as provided for in Paragraph 460 of the Discipline for 1934. The 
directors requested ttThat the General Board of Christian Education assume 
1. Personal letter of January 6, 1961, to the writer. 
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responsibility and become the standardizing, qualifying, certifying agency 
for the profession.n Their report was adopted on December 13, 1934. This 
was the first time there was reference to certification. This report to 
the Council from the Associate Council of Directors of Christian Education 
was as follows: 
• • • we wish to submit the following findings as a result of our 
study this year of possible standards for the profession of Director 
of Christian Education--standards provided for in paragraph 460 of 
new Doctrines and Discipline. 
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 
We recommend the following: 
A. Qualifications 
1. That the educational qualifications of a certified Director 
shall include: 
a. Not less than an A.B. degree, or its equivalent, from a 
standard A-grade college. 
b. At least one year of graduate work in Religious Education. 
c. At least two years of actual, successful experience in 
Christian education in an approved situation. 
d. Said professional training shall include at least--
3 semester hours in educational supervision. 
3 semester hours in educational administration, with 
particular reference to administration of education 
in the church. 
3 semester hours in advanced psychology. 
3 semester hours in the philosophy of religion. 
6 semester hours in curriculum and method. 
6 semester hours in the program of Christian religion. 
2. That in order to retain certification as an approved director, 
a member of the profes$ion shall be required to read annually certain 
number of designated and modern books on education, method, religion, 
sociology, philosophy, and theology. 
That in keeping with the same provision for growth of serv• 
ices a Director shall take and read at least two professional maga-
zines: one of these to be a periodical other than those published by 
our own Church. 
That a Director shall attend and take for credit advanced 
courses in religious education at Leadership Schools of our own Church 
or other approved schools, or shall spend at least one quarter in 
each three years in advanced university study, or shall take by cor-
respondence at least one approved correspondence course on graduate 
level. 
That the General Board shall stimulate Conference Boards of 
Christian Education and Local Church Boards to make provision for 
such extended study by granting leaves of absence~ with pay, to those 
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who serve as Directors. 
That, other things being equal, prospective Directors should 
take at least a part of their professional training in educational 
institutions of the denomination, or at any rate should acquaint 
themselves thoroughly with the particular educational program of the 
denomination. 
B. Recommendations 
3. a. That the General Board of Christian Education assume re-
sponsibility and become the standardizing, qualifying, certifying 
_agency for the profession. That it issue a manual setting forth in 
considerable detail the nature of the work of a professional Direc-
tor of Christian Education, his equipment, duties, responsibilities, 
relationships, compensation. 
b. That a committee of not less than five shall be set up by 
the Department of the Local Church for the purpose of assuming the 
responsibility indicated in the preceding paragraph; one member of 
the committee probably should be selected from the Department of 
Schools and Colleges of the General Board, two members of the De-
partment of the Local Church, and two members from the Associate 
Council of Directors of Christian Education. The Secretary of the 
Department of the Local Church probably should be responsible for 
convening the committee.· 
4. That in the setting up of such standards, provision should be 
made whereby those engaged as Directors, but not meeting the educa-
tional or other requirements, may be granted such recognition or des-
ignation as nEducational Assistants,n Pastors• Assistants, or other 
suitable designation until such time.as they may be able to meet the 
accepted standards. 
That the General Board shall give official recognition to the 
professions in the local church of "Director of Children's Work11 and 
uDirector of Young People's Work.n 
That standards set up for the profession shall in all events 
take into account the previous experience and record of service in 
educational work attained by any particular Director, recognizing 
that experience and service of high merit may often prove equivalent 
to educational qualification. 
5. That the General Board shall through its Staff review the 
qualifications of all persons seeking to be designated as Directors 
of Christian Education, and shall publish a certified roster of au-
thorized or approved Directors, and shall furnish same to the Con-
ference Boards of Christian Education and to pastors and other per-
sons desiring said information. 
6. That through its publication and other literature the General 
Board shall attempt to interpret the work of religious education in 
terms of professional leadership requirements and shall urge the co• 
operation of Conference Boards of Christian Education, pastors, and 
church officials in giving due recognition to the work of the Direc-
tor of Christian Education upon a professional basis. 
7. That as a step in this direction the Board shall provide for 
a suitable ritual of installation to be administered at the sessions 
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of the General Council or at the sessions of an Annual Conference by 
a representative of the General Board or by the presiding Bishop; 
and at the time of reception the General Board shall deliver a suit-
able certificate of certification. 
a. That certified Directors of Christian Education shall be rec-
ognized as ex-officio members of the Quarterly, District, and Annual 
Conferences within the bounds of which they are at work, provided 
said persons are not already members of an Annual Conference. 
9. That the General Board shall publish a manual setting forth 
in some detail qualifications of a Director for the duties of admin-
istration, supervision, organization, interpretation, and inspiration. 
10. That this proposed manual shall also deal with such personal 
qualifications as patience, deep spiritual experience, desire for 
growth, humility, earnestness, and the like. 
11. That this manual shall further interpret the relationships of 
the Director to the General Board of Christian Education, the Confer-
ence Board, the Local Church Board, the Board of Stewards, and other 
organizations of the Church. 
That the manual seek especially to clarify the relation of the 
Director to the pastor and other workers on the staff of the local 
church. The pastor is to be recognized as the responsible head of 
the local church, with the Director holding the relation of an asso-
ciate in responsibility, charged with specific educational duties. 
12. That a scale of compensation be urged which shall take into 
account: 
a. The needs of the Director. 
b. The dignity necessary to the office. 
c. The ability of the church to pay for its educational pro-
gram. 
d. In many communities, the salaries paid public school ad-
ministrative officers of training and experience approx-
imately equal that of the Director. 
e. The salary of the pastor--that is, the salary of the Direc-
tor should be proportionately in line, with the span between 
the salary of the pastor and that of the Director being not 
so great as to disparage the work of the Director in the 
eyes of the congregation. 
We have elected the following officers: President, A. L. Gilmore; 
Vice-President, o. W. Moerner; Secretary-Treasurer, Miss Lola Long. 
Respectfully submitted. 
L. F. Sensabaugh, Chairman; 
E. F. Bohmfolk, 
Miss Lola Long, 
R. A. Smith, 
Findings Committee.! 
1. Yearbook, Educational Council of the Methodist Episcopal Church, 
South, Fifth Annual Session, Nashville, Tennessee, December 10-13, 
1934, PP• 35-38. 
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It is interesting to note that such high standards were recommended 
in the midst of the depression. The work that was done at this time is 
the groundwork for many later developments within the vocation of the di-
rector~ perhaps the present study being among them~ for so far as can be 
discovered the manual so clearly spelled out as a need has not yet come 
into being. 
The Yearbook, 1935, General Board of Christian Education shows the 
action that this board took-on the above recommendations for standards in 
the Methodist Episcopal Church, South. The report of the Committee on 
the Local Church is recorded as having been presented and adopted. It 
includes the following section: 
v 
ttParagraph 460 of the 1934 Discipline provides for the election 
of a Director of Christian Education in the local church, 'whose 
duties shall be defined and whose work shall be supervised by the 
Church Board of Christian Education in accordance with the standards 
of the General Board of Christian Education for this office.• 
"This disciplinary requirement makes it necessary for this board 
to establish a standard for this office which may serve as a guide 
to local churches desiring the service of such an officer and which 
also may serve as goals for attainment of such an officer in the lo-
cal church. In accordance with this disciplinary requirement we 
recommend the adoption of the following: 
QUALIFICATIONS OF THE DIRECTOR OF CHRISTIAN EDUCAXION 
11The following qualifications are to aid in bringing to the Di-
rector's position in the church the best qualified and most capable 
workers. Those already serving in the field as recognized Directors 
will be permitted to continue the use of the title. New workers en-
tering the field should meet these qualifications before being recog-
nized as Directors of Christian Education, and should serve accept-
ably for two years before being registered by the General Board. 
Registration shall be renewed each year when the requirements for 
re-registration have been met. The first registration shall be de-
pendent upon complete information of ability and preparation being 
presented to the General Board, accompanied by a statement from the 
church board of Christian education and the pastor of the church 
served showing two years of acceptable service. Renewals to be 
granted when the Director shall submit a statement showing he has 
met the conditions of renewal, and the board of Christian education 
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and the pastor present statements showing his work to be acceptable. 
It is understood that these qualifications may be revised by the 
General Board from year to. year. 
111. Personal Qualifications Needed. 
uA thoroughly consecrated Christian in character and in attitude 
toward life. 
nA learning attitude--seeking personal development. 
11Spirit of co-operation. Able to work with others and honestly 
share and evaluate their views. 
ttpleasing personality and winsome approach to people. 
"Leadership, administrative, and creative ability. 
uGood vision and sound judgment .. 
"Willing to work, and capable of inspiring others to work. 
ttcapable of working with all age groups and their leaders. 
ttsystematic and punctual. 
ncourageous, courteous, and patient. 
"Tenacious of purpose, but willing to listen to constructive 
criticism. 
"2. Educational Preparation. 
riBachelor of Arts Degree or its equivalent. 
"Special work in the field of Christian education. Graduate 
level. 
nrntelligent understanding of the purpose and program of Chris-
tian education. 
nKnowledge.of the history and development of the Church. 
uKnowledge and understanding of the entire program of the Church. 
uAcquaintance with the field of literature and helps in the 
field of Christian education. 
"3. Professional Preparation. 
nspecial courses in principles, superv~s~on, and administration 
of Christi~ education, a total minimum of 15 semester hours (grad-
uate level) .. 
11Able to interpret the purpose and progress of the Church. 
ncapable of developing and directing an organization to attain 
the goals of the Church program. 
ttActual experience in working in the field of Christian educa-
tion. 
"Two years of practical experience as an acceptable worker be-
fore registered as accredited by the General Board. 
nAbility to prepare teaching outlines and teaching training 
courses. 
"4. Requirements for Annual Re-registration of Directors. 
11Continuous study in order to keep abreast with the new ideas 
and methods. 
"Reading books in the field of Christian education. List to be 
chosen by the General Board of Christian Education from the follow-
ing fields: Education, Method, Religion, Sociology, Philosophy, 
Theology, and Psychology. 
"Reading two magazines in the field of Christian education. 
These to be approved by the General Board. At least one chosen from 
other than our own church publications. 
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11Attend and take credit in some leadership or training school, or 
take advanced work in the Department of Christian Education in some 
university. (An occasional correspondence or supervised study course 
with the General Board or some university may be accepted.) 
ttTeach some training course during the year. 
tt:Preparation and publication of some article dealing with the 
work or problems in the field of the Director's work. An article in 
our Church papers to be accepted. 
uThere shall also be submitted reports from the church board of 
Christian education and pastor on the success and acceptability of 
the Director.ul 
In the Yearbook of the Educational Council for the Sixth Annual 
Session the following report of the Associate Council of Directors of 
Christian Education is found: 
The standards and qualifications for Directors of Christian Ed-
ucation as adopted by the Associate Council of Directors of Christian 
Education last year and as revised by the General Board of Christian 
Education in its meeting last May were discussed. The Directors 
present believe that considerable progress has been made in the stand-
ardization of their work through the adoption by the General Board 
of Christian Education of our suggestions of last year. The request 
made by the Associate Council that the clearing house agency for the 
Directors of Christian Education be placed under the direct supervi-
sion of Dr. J. Q. Schisler has been granted by Mr. Schisler. This, 
the Directors believe, will make possible a closer supervision over 
Directors and the certification of persons in our church who qualify 
under the term. 
The Directors feel, furthermore, that the next step to be taken 
by the General Board Staff is to set up the Committee on certifica-
tion as suggested by this Associate Council last year so that a list 
of certified Directors of Christian Education can be made available 
at an early date, especially in view of the fact that several churches 
right now are considering the employment of such officers.2 
On pages 52 and 53 of this Yearbook, 43 directors are listed. 
At the Seventh Annual Session of the Educational Council held Decem-
ber 7-11, 1936, the following statement from the directors to the Council 
1. Yearbook, 1935, General Board of Christian Education, being the 
Christian Education Magazine for July, 1935, XXV, 4. (Nashville: 
May 1 and 2, 1935), pp. 11-12. 
2. Yearbook, Educational Council of the Methodist Episcopal Church, 
South, Sixth Annual Session, Memphis, Tennessee, December 31-January 
3, 1936, p .. 28. 
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was included: 
We are grateful to the General Board of Christian Education and 
the Department of the Local Church for adopting a list of standards 
and qualifications for the certification of Directors of Christian 
Education. We urge those Directors who qualify to complete their 
registration at an early date.l 
At the meeting of the Educational Council of 1938, which was also 
called the nEighth Annual Meeting," the following paragraphs are found 
in the Yearbook as part of the report. of the Directors: 
The Associate Council of Directors of Christian Education recog-
nizes an encouraging upward trend in the demand for trained and ex-
perienced directors of Christian education in local churches. 
Therefore, we recommend that directors now working in the church 
be encouraged to become accredited by the General Board of Christian 
Education as rapidly as possible; and that the standards worked out 
by the Associate Council of Directors meeting in December, 1935, be 
made available, together with application blanks for accreditation 
to all new and prospective directors, and the standards be made 
available to churches desiring directors of Christian education. 
We also recommend that where possible college students who are 
preparing for the work of director of Christian education be given 
opportunity for practical training and experience in a local church. 
under the supervision of the pastor or director of that church.2 
No such activity as has been described above was discovered on the 
part of Methodist directors in the Methodist Episcopal Church relating 
to the denominational Board of Christian··Education. It would seem that 
Methodist directors in the northern church related to the professional 
advisory section of the International Council of Religious Education in 
place of such a group within the denomination. Conversations with staff 
members of the Board of Education, who served on the staff of the cor-
responding board of the Methodist Episcopal Church during the late thir-
1. Ibid., Seventh Annual Session, Nashville, Tennessee, December 7·11, 
1936, P• 32. 
2. Ibid., Eighth Annual Session, Nashville, Tennessee, November 30-
December 5, 1938, p. 34. (Note: This was the second meeting called 
the "Eighth Annual Session.n) 
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ties, support this assumption.! 
The Doctrines and Discipline of The Methodist Church, 1939~ The Meth-
odist Episcopal Church, The Methodist Episcopal Church, South, The Meth-
odist Protestant Church,2 includes the following paragraph: 
1142. On nomination of the Pastor, with the concurrence of the 
Church Board of Education, the Quarterly Conference may employ an-
nually a Director of Christian Education, whose duties shall be de-
fined and whose work shall be supervised by the Church Board of 
Education in accordance with the standards of the General, Jurisdic-
tional and Conference Boards of Education. The Director shall be a 
member of the Quarterly Conference, of the Church Board of Education 
in an advisory capacity, and of all committees and Councils under the 
Church Board of Education. 
In the Yearbook, Methodist Conference on Christian Education in the 
Local C~urch, the conference held in Nashville, December 14-19, 1939, the 
following statements are included in the nReports of Associate Councils 
(Commissions)": 
Directors of Christian Education in the Local Church 
Report No. 2 
We, the Associate Council of Directors, recognize that the pro-
fession of Director of Christian Education is comparatively new in 
our Church. 
We further realize that its future status in our Church is being 
determined now and in the years to come by the successful experiences 
local churches have with employed directors. 
We are informed from reliable sources that the demand for qual-
ified Directors exceeds the supply, and recognize that this situation, 
unless faced by our Church, will result in a repetition of a period 
of unsatisfactory experiences in the local church with untrained em-
p~oyed directors. 
Therefore, we are asking this Council to memorialize the General 
Conference of 1940 to instruct the General Board of Education to con-
sider the relation of the Director of the Church, and devise means 
whereby the training and status of the Director may conform to the 
high standards that now characterize the ministry; and also devise 
plans for their further training when their preparation before em-
1. Conversations with Miss Doris Dennison and Dr. Edward D. Staples on 
January 13, 1961. 
2. New York: The Methodist Publishing House, 1939. 
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ployment is not adequate. We ask that this be done looking toward 
enactment of suitable legislation in 1944.1 
The Yearbook for the 1943 Methodist Conference on Christian Educa-
tion, which was held in Kansas City, Missouri, contained a report fram 
the directors' commission showing considerable agitation to memorialize 
General Conference to clarify the role of the director in the denomina-
tion1 provide suitable standards for this vocation as well as other lay 
vocations~ and provide financial security in the form of a pension plan. 
The report states that a set of standards was adopted by the commission 
which was to be included with the memorial. This is a most interesting 
report but too lengthy to include here.2 
The memorial to be presented was reported upon in the conference by 
the Committee on General Conference Legislation as follows: 
I. A memorial presented by the Commission of Directors of Christian 
Education in the Local Church concerning status and social secu-
rity for lay workers vocationally engaged and in the employ of 
the boards and other agencies of The Methodist Church. 
Whereas, The Methodist Church is committed to the principle of 
social security for all persons who are employed in industry and 
in other enterprises of our economic order; and 
Whereas, The Federal Government and the States have made large 
advance toward implementing this principle through legal provi-
sion for securing.economic support for persons reaching retire-
ment age; and 
Whereas, Within The Methodist Church there is a large and in-
creasing number of lay persons who are dedicating themselves to 
the work and ministries of the Church, who for lack of ordina-
tion are not entitled to participation in existing pension plans 
nor the security provided thereby; and 
Whereas, The social security laws of the nation and of the sev-
eral States bar such workers from the provisions for social 
security and unemployment benefits by reason of their employment 
by the Church; and 
1. Yearbook, Methodist Conference on Christian Education in the Local 
Church, December 14-19, 1939, Nashville, Tennessee, pp. 37-38. 
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Whereas, Many of the$e workers are professionally trained, expe~ 
rienced and dedicated to the work of the Church and desire to 
give their whole time and talent to the work of the Church and 
are entitled to such security of employment and retirement as 
their services justify; therefore.:,be it 
Resolved, That this conference and its several commissions memo-
rialize the General Conference of The Methodist Church that at 
its approaching session: 
1. It will take steps to classify its lay workers into such 
categories as may be suited to their several types of minis-
tries and work and to provide means for giving status to such 
lay workers on meeting the academic, experience, and training 
qualifications incident to the respective vocations in which 
they may be engaged; 
2. It will grant authority for the general boards and other 
agencies of the Church employing such workers in the general 
programs, annual and jurisdictional conferences, institu-
tional and local churches, to set up standards and require-
ments for such classification; 
3. It take steps consistent with the needs for security and re-
tirement to provide funds on a sound security basis, the 
creating of which provisions shall take into account existing 
agencies of Sta~e and Federal Social Security and groups in 
the churches, charged with the conduct of the several programs 
and the administration of pension or retirement funds. 
The committee recommended favorable action, and the conference 
voted to approve the recommendation of the committee.l 
At the 1947 meeting of the conference in Grand Rapids, Michigan, the 
directors again went to work on their problem. The report in part is as 
follows: 
The commission devoted itself chiefly to two very important mat-
ters; namely, the consideration of a plan for providing annuities for 
lay workers in The Methodist Church, and a proposed standard for di-
rectors who are given official recognition by The Methodist Church 
according to the plan outlined in the proposed legislation found on 
page 8. 
Following is the standard for directors as it was adopted by the 
Commission of Directors. 
MINIMUM REQUIREMENTS FOR THE OFFICE OF 
DIRECTOR OF CHRISTIAN EDUCATION 
1. Recognized Christian character, attractive personality, a pro-
nounced desire to serve Christ and promote His Kingdom, lead-
ership ability. 
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2. Physical and emotional fitness. 
3. Bachelor's degree from an accredited college or university. 
4. One year specialized study in religious education on the graduate 
level. 
5. Undergraduate or graduate courses to include: education; psychol-
ogy; sociology; Bible; history and development of the Church; and 
theology or Christian doctrine. 
6. l{nowledge of the Methodist program of Christian education, includ-
ing the literature and helps available, and experience in two or 
more age groups in a local church school. 
7. One year as an Educational Assistant or in an administrative capac-
ity in Christian education, in a local church, or in a field 
clearly the equivalent. 
8. Commitment_to a self-directed program of_study and improvement, 
such as (1) Personal devotional life, (2) Reading, including pro-
fessional journals and magazines, (3) Membership iu professional 
group, local, denominational, or international~ (4} Attendance at 
schools and conferences on Christian education, (5) Additional 
graduate study at intervals. 
9. Written recommendations from five persons acquainted with the in-
dividual•s qualifications and experience, including a minister 
and two instructors with whom the applicant has studied.! 
The minutes of the session of the conference for November 24 show 
that the conference again voted to approve standards for the director as 
recommended by them. The standards and the annuity plan were to go to 
General Conference as Memorials for the 1948 Conference. 2 
The uMinutes of the Annual Meeting, February 24, 25, and 26, 1948, 
Board of Education of The Methodist Church, 11 show that on Thursday, Feb-
ruary 26, 1948, the Division of the Local Church made its report for meet-
ings held on February 24 and 25 by the Division. Included is the state-
ment: "We report for information that on recommendation of the Standing 
Committee on General Church School Work the Division adopted minimum re-
quirements for the office of director of Christian education in the local 
church. n 3 The minutes of the Board of Education for February 26, 1948, 
1. Ibid., 1947, pp. 19-20. 2. Ibid., pp. 8-9. 
3. Yearbook, Board of Education of The Methodist Church, Eighth Annual 
Proceedings, 1948, p. 794. 
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state that:: "The several recommendations in the report of the Division of 
the Local Church were considered and approved item by item, and the report 
as a whole was then adopted.ttl 
In the Discipline of 1948, the following provisions were included in 
Paragraph 192: 
On nomination of the pastor, with the concurrence of the Church 
Board of Education, the Quarterly Conference may employ annually a 
director of Christian education, whose duties shall be defined and 
whose work shall be supervised by the pastor and the Church Board of 
Education, in accordance with standards of the General Board of Edu• 
cation. (For provisions for certification of directors qf Christian 
education as meeting these standards see Paragraph 1454.) Persons 
employed for this purpose not meeting the standards of the General 
Board of Education may be known as educational assistants. The di-
rector or the educational assistant shall be a member of the Quar-
terly Conference, of the Church Board of Education, and of all com-
mittees and councils under the Church Board of Education. 
Paragraph 1454 in the 1948 Discipline makes the Conference Board of 
Education responsible to determine whether applicants meet standards. It 
is also to certify and keep records of those meeting the standards. A 
roster of certified directors was to be included in the annual report of 
the Conference Board of Education and published in the Journal. Qualified 
persons could be consecrated and commissioned at a session of the annual 
conference or other suitable time. A ritual was to be provided in the 
Discipline of 1952. 
A slight change was made in the 1952 Discipline. Paragraph 234 states: 
On nomination of the pastor, with the concurrence of the Commis-
sion on Education, the Quarterly Conference may· employ annually a di-
rector of Christian education, who, in co-operation with the pastor 
and church-school superintendent, shall direct the educational pro-
gram of the local church in accordance with the standards of the 
General Board of Education (Par. 1397.2). In the event the person so 
elected is not a duly certified director of Christian education (Par. 
1. ~., P• 795. 
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1454)~ he shall bear the title tteducational assistant." Two or more 
churches may join in the employment of such a director. 
The mo~t recent legislative change affecting the director of Christian 
education took place at the General Conference of 1960. Paragraph 247.1 
was changed to read as follows: 
On nomination of the pastor~ with the concurrence of the Commis-
sion on Education and the Committee on Pastoral Relations or the Com-
mittee on Lay Personnel, the Quarterly Conference may annually request 
the bishop to appoint, or may employ, a minister or director of Chris-
tian education or an educational assistant~ who in co-operation with 
the pastor and the church-school superintendent shall guide the educa-
tional program of the local church in accordance with Paragraph 233 
and with the standards of the General Board of Education (Paragraph 
1396). He shall be administratively responsible to the pastor. Pro-
vided he is certified as described in Paragraph 1451, his title shall 
be minister of Christian education if he is an ordained ministerial 
member of an Annual Conference, or director of Christian education if 
he is a layman. In case he is not certified his title shall be edu-
cational assistant. Two or more churches may join in using the serv-
ices of such a person. 
This summary of the history of the vocation of the director of Chris-
tian education in The Methodist Church has traced its beginning to the 
year 1908~ although the real development seems to have begun with disci-
plinary provision beginning from the year 1920. The forming of the 
Associate Council of Directors in the Methodist Episcopal Church, South, 
was perhaps the next most important step. The recommendations of this 
council for the relationships of the director to the denomination was 
perhaps the foundation for present-day relationships. The standards de-
veloped in 1934 were certainly the forerunners of the standards of today. 
The initial standards were more detailed and were unusual for being de-
veloped in the midst of the depression. Persistent action taken by the 
directorst commission of The Methodist Conference on Christian Education 
seems to have led to the General Conference action of 1948 when certifica-
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tion procedures~ provision for the Lay Employees Pension Fund, and stand-
ards for the office of director of Christian education came into being. 
The vocation of the director began as early as 1908, when the earli-
est person mentioned was employed as a director in the Methodist Episcopal 
Church. Six directors were listed as serving local Methodist churches in 
1915. Forty-three were listed in the Yearbook, Educational Council of the 
Methodist Episcopal Church, South, Sixth Annual Session, at the beginning 
of 1936~ and perhaps is reflective only of those attending the council 
meetings. The corresponding number in the Northern church was not dis-
covered. The number in the Southern church dropped to 34 in 1937, and 
then starts to increase again. The Yearbook, Methodist Conference on 
Christian Education, 1940, states that approximately three hundred persons 
were serving as directors of Christian education in Methodist churches.! 
The yearbooks of the following conferences correct this estimate to 150 
directors serving Methodist churches, and that number continues for sev-
eral years. The Reverend Walter Towner's report to the Board of Education 
in 1947 contains this statement: ttAt the present time we have on file in-
formation concerning persons who have responsibility for directing reli-
gious education in 466 churches.u2 This number had grown to 1,006 by 1956 
when Dr. Hares began his study. At that time 256 of this number were 
certified directors. 
Today The Methodist Church has the largest number of employed persons 
1. Yearbook, Methodist Conference on Christian Education, December 4-9, 
1940, P• 48. 
2. Seventh Annual Report, Board of Education, The Methodist Church, 1947, 
p. 427. 
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in its history serving the local church program of Christian education. 
' There are 1482 known workers serving local churches as directors of Chris-
tian education, ministers of Christian education, or educational assist-
ants, according to the records of the Department of General Church School 
Work, the Board of Education of The Methodist Church. Three hundred 
sixty-six of these persons are listed as certified directors of Christian 
education by the annual conferences in 1960o The above numbers do not in-
elude all those who are serving local churches as employed educators, for 
not all churches notify the department of the employment of an educational 
assistant. Of increasing numbers are associate or assistant ministers 
who have as part of their responsibility guidance of the educational pro-
gram, but these are only to a small extent included in the above figures~ 
Some ministers who are qualified for certification and working as direc-
tors have not chosen to be certified because of their conference relation• 
ship as a minister. The number of ministers who serve as directors is on 
the increase and is reflected to some degree in the number of educational 
assistants. They are not included in the number of certified directors 
contacted for this study because they are not actually certified as di-
rectors. The list of certified directors of the Department of General 
Church School Work is the most complete list available in the church, and 
reflects as accurat~ly as possible the number currently employed in Meth-
odist churches. 
The vocation of the director has also grown from a period when the 
relationships of the director to the denomination had not been established 
and when there were no standards for the office, to the present legisla-
tion of 1960 when the church has recognized that a minister who is certi-
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fied as a director and is a member of an annual conference may serve as 
a minister of Christian education, and be appointed to such position by 
the bishop. The standards, once they were established in 1947, have been 
modified only slightly for clarification or interpretation. The demand 
for qualified persons, both men and women, still far exceeds the number 
available to serve. The number of certified directors is growing. 
CHAPTER III 
aREAS OF AGREEMENT CONCERNING THE VOCATION OF THE 
niRECTOR AS IT IS AND AS IT SHOULD BE 
~ntroduction to Chapters III and IV 
Is there enough agreement concerning the nature and work of the 
director1 of Christian education that a normative description of the 
certified director of Christian education in The Methodist Church can 
be designed? 
To answer this question a research project was developed to gather 
information concerning the work of the director from four persons in 
each of the Methodist churches where certified directors are employed. 
The-persons selected were: the pastor~ the chairman of the commission 
on education, the church school superintendent, and the director. The 
purpose for requesting the information was to discover if, in response 
to certain questions relating to the nature and work of the director, 
there is enough agreement among these four basic leaders of the educa-
tional program in the churches where directors are at work, so that a 
normative description of the certified director could be written. 
Former studies of the director have requested information about 
the work of the director from the directors, the pastors with whom 
they work, denominational executives, and from persons responsible for 
the training of directors in the schools where directors are prepared 
1. The term "director" shall refer in this study to the certified di-
rector of Christian education. 
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for their work. No study was discovered by the writer where information 
concerning the nature and work of the director was requested from the 
trained directors, and also from the pastors and from responsible lay 
officals in the educational program with whom the director works, to 
discover if there is agreement among them in their understanding of the 
role of the director in their church. 
It was discovered that two problems emerged as the study progressed. 
The first problem relates to the responses from the four groups con-
tacted to discover if these groups are in agreement concerning the role 
of the director. The second problem relates to the agreement within 
each church, that exists or does not exist among the four respondents. 
Information was received giving insight into both problems. Since a 
normative description was desired, a decision was made to report the 
findings of agreement or disagreement among the four groups: directors, 
pastors, commission chairmen, 1 and church school superintendents; 2 rather 
than the agreement existing among the four individuals in each of the 
churches. Information concerning the second problem is needed but will 
be reserved for future research. 
This chapter reports areas of agreement in the responses of the 
four groups of respondents. Chapter IV reports areas of disagreement 
in the responses of the four groups. Prior to discussing areas of agree-
ment and disagreement, general information about the questionnaire and 
1. "Commission Chairman" or 11 commission chairmen" shall in this study 
. refer to the chairman of the commission on education. 
2. The term "superintendent" shall in this study refer to the church 
school superintendent. 
the response to the questionnaire is needed. 
The Questionnaire and the Reponses to 
the Questionnaire 
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A questionnaire was developed by the writer specifically for this 
study.1 Each of the four respondents was asked to fill out one of the 
questionnaires from the standpoint of his office in relationship to the 
work of the director. The questionnaires were sent in packets of four 
~o the certified directors~ The directors were asked to give a question-
naire to the pastor, the commission chairman, and to the superintendent 
in his church. In cases where more than one certified director was 
serving a church, one director was selected and the packet sent to him 
with enopgh questionnatres for each director and the other respondenes. 
Each respondent was asked to fill in the questionnaire and mail 
it to the writer in a separate envelope provided him. The only identi-
fying mark was a code number so that the sets from each church could be 
identified and compared. The respondents were assured that their re-
spouses would be confidential. A copy of the questionnaire and the let-
ter accompanying it are included in Appendix A. Fourteen hundred and 
nine questionnaires were mailed on November 19, 1960, to directors in 
349 churches. Due to changes in positions discovered as a result of 
the mailing, six additional churches were included. Thirty-one of the 
1. Prior to designing the questionnaire, .. reference was made to the 
following works: Carter Victor Good, Introduction to Educational 
Research (New York!· Appleton-Century-Crofts, Inc., 1959); Carter 
Victor Good and Douglas Scates, Methods of Research (New York: 
Appleton-Century-Crofts, Inc., 1954); Leonard V. Koos, The Question-
naire in Education (New York: The Macmillan Company, 1928). 
74 
349 directors on the original mailing list were later discovered to be 
inactive as directors, due to marriage, illness~ or the acceptance of 
other positions. Two-hundred forty-three, or 75.7% of the directors at 
work in The Methodist Church, responded wit~. usable questionnaires. 
The co-operation of the directors in the project was outstanding. 
Responses were received from 77.4% of the original 355 churches. In 
that number of churches 31 directors~ as noted above, were discovered 
to be inactive. The response is even more gratifying when one realizes 
that the qa~stionnaires arrived in the churches during one of the busiest 
times in the church year for the directors and for all of the respondents. 
One month following the original mailing of the questionnaires a 
reminder post card was sent to the churches indicating the questionnaires 
that had not been received. When all but one questionnaire from a church 
had been returned, a letter was sent to the director, urging the director 
to request the one additional respondent to send his questionnaire in so 
the set from that church would be complete. All correspondence was sent 
to the director. 
In addition to the total of 243 directors which was 75.7% of the 
total possible, 167 pastors, 50.97o of the total from the churches where 
directors are at work; 162 commission chairmen, 49.4% of the total: and 
141 superintendents, 43.1% of the total, responded. Responses were re-
ceived from 274 of the 355 churches contacted, for a total of 77.4% 
Eighty-one churches, or 23.3%). had complete sets. There were 17 addi-
tional sets complete, 4.7% from churches where all the respondents then 
working responded, but where the two lay offices were combined, or where 
one or more of the respondents were not then on the job in the particular 
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church. Sixty-three, or 17.7% of the churches had sets of three com-
plete responses. Fifty-one, or 14.3%, had two responses. Siggle re-
sponses were received from 37, or 10.4% of the churches. In this group 
there were single responses from 26 directors, 3 pastors, 2 commission 
chairmen, 4 superintendents, one marked both pastor and director, and one 
not identified. This group made up 10.4% of the churches respottding. 
Twenty-three additional churches had responses but the questionnaires 
from these churches were not usable because the director was gone, all 
four persons filled out only one questionnaire for the group, the ques-
tionnaires were not complete, or the code number was marked off (there 
were three of these). In all, 713 usable questionnaires were returned, 
or 50.6% of the original number mailed. Processing of the questionnaires 
received by that date was completed on February 13, 1961. Additional 
questionnaires have been received following that time, but are not inclu-
ded in the above numbers due to being received after the completion of 
the transfer of data to I, B. M. cards. Tabulation of findings was 
done by I. B. M. machines in the Computing Center at Vanderbilt Univer-
sity in the University Center in Nashville, Tennessee. Tabulation was 
completed on February 20, 1961. 
Significant agreements among the four respondents were discovered 
concerning the job of the director as it is and as it should be. The 
responses are recorded in the Appendix B. This chapter discusses areas 
of agreement. 
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Areas of Agreement 
Placement Procedures 
In answer to the question of who should make the first contact 
with the director concerning employment, all respondents had the great-
est percentage of responses for the pastor as the one to make this con-
tact. The pastors have a clearer majority of responses showing that to 
them the pastor is the one who should make the first contact with a di-
rector concerning employment in the church. A larger percentage of the 
directors answered that the chairman of the quarterly conference commit-
tee on lay personnel or the committee on pastor relations should make 
the first contact than was true of the other groups. For the directors 
the chairman of these committees received the second highest percentage 
of responses. The commission chairman was second highest in the other 
three g~aups. The commission chairman was third in the listing by the 
directors. The chairman of the quarterly conference committees was 
third in the listing by the other three groups.1 
The directors answered in a larger percentage that they did not 
have opportunity to visit the church over a Sunday before their employ-
ment. Fifty-seven per cent of the directors said they did not visit 
over a Sunday before starting work in their present church. Thirty-seven 
per cent said they did make such a visit. In the churches of those re-
spondents in the other three groups where there was no answer or where 
a questionnaire was not received from those respondents apparently fewer 
visits over Sunday were made. 2 
1. See Appendix B, 1.09, p.l61. 2. Appendix B, 1.14, p. 163. 
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More of the pastors answered that the director had an opportunity 
to visit the church over a Sunday before employment than did the other 
respondents. The percentage of pastors responding in this way is greater 
than is true for the directors, but not a great deal more than the re-
sponses of the commission chairman or superintendent. All four groups 
1 believe that such a visit should take place before employment. 
Staff Relationships 
Alt~ough all respondents replied with a large percentage of answers 
in the affirmative, the directors answer with a percentage of 11% more 
than any of the others that they do not participate with others on the 
employed staff in their church in total church program planning. Eighty-
two per cent of the directors said they do, but 15% said they do not. 
Only 4% of the pastors and commission chairmen and 3% of the superinten-
dents said the directors did not participate in total church program 
planning. 2 
Thirty-seven per cent of the directors said they do not share the 
ministerial function in their church with specific responsibility for 
the ministry of Christian education. Twenty-eight per cent of the pas-
tors, 27% of the commission chairmen, and 21% of the superintendents say 
the directors in their churches do not share this function. Sixty-nine 
per cent of the pastors, 67% of the commission chairmen, and 73% of the 
superintendents answered that the directors do share the ministerial 
function in their churches, while 56% of the directors said they do in 
1. B, 2.40, p.l63. 2. B, 1.17, p. 164 • 
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their churches. All four groups had a majority responding affirmatively 
that the director should share the ministerial function in their churches 
with specific responsibility for the ministry of Christian education. 
Twenty-three per cent of the commission chairmen said that this function 
should not be shared by the director.1 
All respondents had a larger number who said that the director works 
as an assistant to the pastor responsible for carrying out the program of 
Christian education under his direct~on than said no on this question. 
The superintendents had the largest percentage answering that this is 
true, and should be true.2 
All respondents answered with a clear majority that the pastor 
should not tell the director what is to be done in the educational pro-
gram. Many wrote in that there must be co-operation in the development 
of what is to be done. A larger percentage (22%) of the superintendents 
answered that the pastor should tell the director what is to be done.3 
The commission chairmen had the largest number who said yes to the 
question of whether the pastor is free from a sense of responsibility 
when the director is responsible for guiding the educational program. 
Fifty per cent of the commission chairmen answered affirmatively on this 
question. This was 3% more than the superintendents, 9% more than the 
directors, and 12% more than the pastors. On the question of whether the 
pastor should be free of educational responsibility after a director is 
employed, a larger number of commission chairmen answered yes than was 
true for the other respondents. All groups, however~ had the majority 
1. B, 1.19, p. 165. 2. B, 1.20, p. 165. 3. B~ 2.48, P• 169. 
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answering negatively to this question.1 
' 
All of the respondents answered that the director makes the pastor 
feel more secure in his position as pastor. It is interesting to note 
that the largest percentage of answers indicating that this is true is 
that of the pastors. Their percentage of answers in the affirmative is 
9% higher than that of the superintendents, 11% higher than the directors, 
and 12% higher than the commission chairmen. The commission chairmen 
answered in the affirmati~e with 75%. Two per cent more of the pastors 
than the other respondents answered that the director does not make 
them feel more secure in their position as pastor.2 
All respondents answered that the pastor does and should see Chris-
tian education as a basic ministry of the church. The director's answer 
of 6% negative on this question is four or five per cent larger than the 
others. One hundred per cent of the directors answered that the pastor 
should see Christian education as a basic ministry of the church. Nine-
ty-eight per cent of the pastors say they do, and 97% of the pastors say 
they should see Christian education as a basic ministry of the church. 
The one per cent of difference came as a result, it seems, of fewer 
pastors answering the second question.3 
There is agreement among the respondents to the extent of 75% or 
more answering that the church school is conceived of as the whole church 
carrying out its teaching ministry. More directors (20%) say that the 
church school is not understood in this way. This is a larger percentage 
answering no than in any of the other three groups.4 
1. B, 1.22, p. 166 • 
4 • B , 1. 25 , p • 16 7 • 
2. B,l.23,p.l66. 
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Seventy-five per cent of the directors answered that to do effective 
work it is necessary that the pastor and director have a similar theolog-
ical orientation. The other respondents answered affixmatively~ but not 
by such a large margin. More superintendents answered that it is not 
necessary for the pastor and director to have a similar theological 
orientation in order to do effective work than was tnne in the other 
1 groups of respondents. 
Job Description 
A slightly larger number of pastors responded that there is an a-
greed upon procedure for terminating the director's employment. The 
majority of all respondents said there is no procedure established. The 
situation is somewhat difficult because some of the directors are subject 
to appointment by the bishop. In the sense that they might be moved at 
annual conference time there is, of course, a procedure for terminating 
the employment of these directors in the churches where they are at 
work, if the bishop and cabinet in the annual conference decide there 
should be a change of appointments. Some of the respondents wrote in that 
their director was subject to appointment by the bishop. In such cases, 
however, there still may not be a clear understanding in the local church 
concerning the terminating of employment by the director or by the church. 
The answers indicated that some guidance is needed by the directors and 
also t~e churches, so that all may understand what such a policy might 
be. 
1. B, 2.54, P• 169 • 2. B, 1.36, P• 173. 
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Seventy-seven per cent of each of the other three groups answered 
that their churches should require certification 1 while 83% of the di-
rectors answered that their churches should.1 
The respondents indicated that the number of hours of work aver-
aged by the director front their point of view was about the sante. The 
pastors had a lower number for the average hours of work done by the 
director in a week than did the others. Pastors had 49 as the average 
number of hours worked. Directors had 51~ commission chairmen 53, and 
superintendents 52 as the average number of hours the director works 
each week. 2 
Forty-nine hours is the average number of hours the directors said 
they should work each week. The average indicated by the pastors and 
the commission chairmen is forty-six hours. The superintendents had 
forty-five as the average number of hours they felt the director should 
work each week. 3 
All respondents had a majority saying a day off is scheduled for 
the director, but the majority of the commission chairmen is smaller 
than that of the other three groups.4 
All the respondents answered that tinte in addition to that sched-
uled for vacation should be allowed for teaching in laboratory or lead-
ership schools. While 48% of the directors answered that one or two 
weeks should be allowed) the commission chairmen have only 32% who an-
swered one or two weeks, and only 28% of the superintendents did. One 
1. B, 3.05, p. 174. 
3. B, 3.06-7, P• 174. 
2. B, 1.41-42, P• 174. 
4. B, 1.43, p. 175. 
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and two weeks for teaching in leadership schools had answers by 44% of 
the pastors.l 
The respondents were of the opinion that there should be an agreed 
upon scheduling of the director•s time on the job. The pastors~ however~ 
had a larger percentage answering that this should be the case.2 
A larger majority of pastors answered that there was an evaluation 
of staff leadership needs before the employment of the director than was 
true of the other three groups. There was a majority in each group, how-
ever, indicating that such evaluation did take place in their church. 3 
Scope of Work 
The respondents were agreed that the director is4 and should be5 
employed to train persons to do specific tasks in the local church such 
as those mentioned in the questionnaire. On the question of doing or 
training persons to do educational work in the church there is evidence 
of ambivalence in the feelings of the other three groups. The director 
is both to do and to train persons to do the educational work. In this 
case the director will do well to realize that it is not either or, but 
both that will lead to effective relationships. 
All respondents are in agreement that the director should not be 
expected to do secretarial work. The directors• answers were more de-
cisive in this regard. Some of the pastors wrote in that although the 
director normally should not be expected to do secretarial work, there 
1. B, 3.11, P• 178. 
4. B~ 1.57, P• 180. 
2. B, 3.08, P• 175. 
5. ~., 3.14. 
3. B, 1.53, p. 178. 
83 
may be times when the director will need to assist. The pastors in a 
few cases wrote in that directors would need to do some of their own 
secretarial work.1 
Directors serve all groups in the church needing their resources~ 
according to the responses of all the groups. A larger percentage (12%) 
of the pastors said that the directors in their churches do not serve 
all church groups needing their resources. This response was 7% greater 
than that of the commission chairmen, and 9% greater than that of the 
directors and superintendents.2 
Education, Experience, Standards 
A greater percentage of the directors responded that the director 
was not ordained than did the other three groups, although all groups 
had a higher percentage answering no. Twentywnine per cent of the di-
rectors responded that the director was ordained. Thirty-four per cent 
of the pastors, 30% of the commission chairmen> and 35% of the superin-
tendents answered that the director in their churches was ordained.3 
More superintendents said yes> the director should be ordained. 
Twenty per cent of them answered in the affirmative, which was 5% more 
than the pastors, 10% more than the commission chairmen, and ll% more 
than the directors. The majority of all respondents said the director 
was not ordained. They also said that ordination was immaterial for 
the work of the director.4 
l. B, 3 .16, p. 180. 
3. B, 2.03, p. 183. 
2. B, 1.62, p. 181. 
4. B, 3. 25, p. 183 • 
Twenty-four per cent of the directors answered that the present 
standards for certification are1 not sufficient for the vocation of 
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the director. Seven per cent of the pastors~ 6% of the commission chair-
men, and 4% of the superintendents answered no. Eleven per cent of the 
pastors> 25% of the commission chairmen 1 and 21% of the superintendents 
did not answer this question. Their answers on the corresponding ques-
tion of whether they felt the standards should be2 changed indicated 
that many of them are not familiar with the standards for certification 
as a director. Thirty-two per cent of the directors answered that the 
standards should be changed. Fifty per cent of the directors felt that 
the standards should not be changed. The largest number in each group 
felt that the standards should remain as they are. 
Compensation 
Seventy-three per cent of the directors answered that they felt 
their salary was fair for their work. Sixteen per cent answered that 
they did not feel the salary fair for the work they do. The majority 
in all groups said that the director felt the salary fair. Again, a 
sizable number did not answer this question or wrote in that they did 
not.know. 3 
Sixty-five per cent of the directors and 56% of the pastors said 
the director should receive a housing allowance, while 43% of the commis-
sion chairmen and 42% of the superintendents said this should be provided.4 
1. B, 2.04~ p. 183. 
4. B, 3.32.1, p~88. 
2. Ibid., 3.26. 3. B, 2.28, P• 184. 
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Seventy-two per cent of the directors, 59% of the commission chair-
men, and 69% of the superintendents said the director should receive 
health insurance. Forty-eight per cent of the pastors answered that 
health insurance should be provided for the director.1 
The majority of each group said social security should be provided 
the director. The superintendents had 93% answering yes for this pro-
vision and the directors answered with 92% saying yes. All had a major-
ity of 80% or more.2 
All respondents had a majority of responses favoring a pension pro-
vision for the director. The directors had the highest percentage (81%) 
f . h. 3 avorJ.ng t J.s. 
Few of the respondents in any of the groups felt that a percentage 
of the pastor's salary including allowances should be used as a basis 
for establishing the director's salary. Sixteen per cent of the direc-
tors indicated that a percentage be used, 4% of the pastors did, and 3% 
of the other two groups indicated a percentage to be used. Eighty-three 
per cent of the directors did not check this response. Two to four per 
cent of the other groups were the orily ones checking this response.4 
Frustrations of the Director's Job 
When directors were asked how frustrating they find their work, 3% 
of them answered that their work is extremely frustrating, 6% said very 
frustrating, and 15% said their work was frustrating. Forty-three per 
cent of the directors said their work is somewhat frustr~ting, and 30% 
1. B, 3 .32.6, p. 188 • 
4. B, 3.30, p. 187 •. 
2. B, 3.32.7" p. 188. 3. B, 3.32.8, p. 188. 
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said their work is not frustrating. The answers of those with whom the 
1 directors work were in about the same proportions. 
A number of directors wrote in on this question that they would not 
want their job if it was not a challenge to th~m~ or if it did not hold 
some frustrations for theml 
The largest percentage of directors indicated that the job calls for 
too much aetail work, to be creative. The problems that were listed next 
in order with the same percentage of responses for each were: lack of 
understanding on the part of others of what the job is supposed to be, 
inadequate time to care for personal affairs, inability to secure workers, 
and no time for reading or personal enrichment. Pastors, commission 
chairmen, and superintendents had the largest percentage of responses 
for ~he problem of the inability to secure workers, and then for the 
problems of the lack of understanding on the part of others of what the 
director's job is supposed to be> and the inadequacy of the educational 
building.2 
Satisfactions of the 
Director's Job 
11Very satisfying" gad the greatest number of responses of directors 
and those working with them in their churches. "Satisfying" had the 
next highest number when these persons were asked how satisfying the di-
rector finds his job in their church. Nineteen per cent of the directors, 
12% of the pastors, 11% of the superintendents~ and 9% of the commission 
chairment said the director finds his work extremely satisfying.3 
1. B, 2.29, p. 190. 
3. B> 2.32> p. 190. 
2 • B , 2. 30, l90 • 
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uA sense of the importance of the workn brought the most responses 
from directors when they were asked what they believed to be the real 
satisfactions gained from their work in the church. Next in order, with 
the same percentage of responses, came: joys of working with people, 
training of leaders, and experiencing growth in groups at work. Group 
work, participating in training enterprises, a calling to help people 
grow, work with youth, and a sense of fulfillment through vital work all 
had the same percentage of responses and were the next highest in the 
list of satisfactions. The responses of their co-worker supported the 
feelings the directors had of satisfaction in their work.l 
A Description of the Director's Job 
Thought Helpful 
The directors, pastors, commission chairmen, and superintendents all 
answered with a sizable majority that a normative description of the di-
r_ector' s job would tend to increase job satisfaction through helping the 
local church establish a specific job analysis for the director, and 
that it would help eliminate job frustrations. The main reasons given 
were that the normative description would help the director, church 
staff, and church members understand what to expect of the director's 
job and of each othero2 
Inclination to Recruit Others to 
Vocation of the Director 
Eighty-five per cent of the directors answered that they attempt to 
recruit youth, young adults, or adults in the vocation of the director 
1. B, 2.33, P• 192. 
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of Christian education. Their co-workers in their churches support them 
in this answer, but the percentage of their majority in the affirmative 
is not quite as large.as is that of the director. All of the groups that 
responded had a majority of their answers~ 70% by three groups and 74% by 
the pastors, which indicated that the job of the director in their church 
is inviting enough to win persons to the vocation of the director. 1 
Ninety•s~ per cent of the directors, 90% of the pastors) 84% of 
the commission chairmen, and 87% of the superintendents said they would 
recommend that a friend consider serving in the vocation of the director 
if the job in their church could be as they had recommended it through 
their answers to the inquiry concerning the director's job. The reasons 
they gave were similar and those with the highest percentages of responses 
were: satisfying Christian experience, satisfaction that comes with hav-
ing a small part in the process of Christian growth, the importance of 
the work of the teaching ministry, and that it can be a most rewarding 
work. 2 
s U1l1Illary 
Agreement among the four groups of respondents is sufficient·to 
define areas in which the ¥ocation of the director may be described 
normatively. 
1. B, 2.35, p. 199 •• 2. B, 3.40-41, p. 197., 
CHA.FTER IV 
AREAS OF DISAGREEMENT CONCERNING THE VOCATION OF 
THE DIRECTOR AS IT IS AND AS IT SHOULD BE 
Significant disagreements among the four groups of respondents 
help define areas in which the work of the director must be flexible 
and where agreements concerning the role of the director must be worked 
out in each local church. This chapter discusses areas of disagreement. 
Employment and to Whom Responsible 
The largest percentage of the directors (39%) answered that they 
are employed by the quarterly conference in their church. Each of the 
other groups has the largest percentage of answers for the official 
board as the employer. The directors' answers place the official board 
in second place. The quarterly conference is second in the list~ng of 
the other groups. In all the groups the commission on education re-
ceived answers to place it in third place before the pastor. The pas-
tor is fourth in the percentage of responses by all the groups. 1 
On the question of who should be the employer~ the directors an-
swer with a greater percentage that they should be employed by the 
quarterly conference. The directors place the commission on education 
second, followed in percentage of the responses by the official board 
and then the pastor. The responses of the other three groups remain 
the same. They place in order of the percentage of responses: the 
1. B1 1.15, P• 163. 
official board, the quarterly conference, the commission on education, 
1 and then the pastor. 
The Discipline in this regard states that "the quarterly conference 
may employ" a person to serve as director. 2 Practice in the local 
churches ~s not always in keeping with this provision of The Methodist 
Church. Perhaps the directors are better informed on what the policy 
is on employment than are the other respondents. Interpretation of the 
policy might help bring clarity. The employment of a director in the 
local church is meant to be a close parallel to the relationship of the 
pastor to the church. Quarterly conference action is required in the 
employment of a director who is a layman. The policy is the same in the 
appointment of the director who is an ordained ministerial member of an 
annual conference as it is £or the pastor.3 
The pastors have a larger number in the percentage o£ responses 
showing that the director should be responsible to the pastor. Both 
the pastor and the superintendent had 38% of their responses making this 
the highest percentage of responses. Thirty-six per cent of the directors 
on the question of nto whom responsible, answer that the director should 
be responsible to the commission on education. Thirty-three per cent an-
swer that they should be responsible to the pastor. The other groups 
place the responsibility to the pastor first and the commission on educa-
1. B, 2.42, P• 163. 
2. Discipline (Nashville: The Methodist Publishing House,l960), 
Paragraph 247 .1. Hereaf.ter all references shall be to this edition. 
3. .Th.!!!. 
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tion second. With only the slight difference in the response of the 
director) the respondents are in agreement that the director should be 
responsible to the pastor and to the commission on education. The pastor 
and the laymen have a higher percentage of responses indicating that the 
director should be responsible to the pastor. The director has a slightly 
higher percentage of responses that the director should be responsible 
1 
to the commission on education. 
Staff Relationships 
A larger number of directors answered that the staff does not plan 
together what needs to be done in the educational program. Thir~y-s~ 
per cent of the directors said the staff does not. Fifty-six per cent 
of the directors said they do, compared to 77% of the pastors, 74% of 
the commission chairmen and 81% of the superintendents. More of the 
superintendents answered that the staff plans together what needs to 
be done in the educational program than was true of the other groups. 2 
The directors split 48% affirmative to 47% negative on the question 
of whether they work as an assistant to the pastor with responsibility 
for carrying out the program of Christian education under his direction. 
The other respondents answered almost two to one that the director does. 3 
On the question of whether the director should work as an assistant to 
the pastor in this way, the answer is almost the same. The directors 
answered 47% yes, 48% no. The other respondents, with the exception of 
the pastor, increase their affirmative answer to a small degree. The 
image of the director on this question seems blurred for the directors. 
1. B, 2.43, p. 164. 2. B, 1.18, P• 164. 3 *' B.,· L 20., p. 165. 
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The other respondents answered with a sizable majority that the director 
does and should work as an assistant to the pastor. 1 
The superintendents split evenly in their answer to the question: 
nif the director is responsible for guiding the educational program~ 
does this free the pastor from a sense of responsibility in the educa-
tional program?" The directors and pastors had a slight majority an-
swer that the pastor is not free from a sense of responsibility when the 
director guides the educational program. More commission chairmen an-
swered that the pastor is free from a sense of responsibility in the 
educational program when the director is at work. This question was 
ambiguous in that the pastor is responsible for the total program of the 
church. Respondents wrote in that the pastor may be free from detail 
and immediate supervision but he is ultimately responsible as minister 
for the whole church. It was, therefore~ difficult to answer this ques-
tion, one way or the other. 2 
The directors are evenly split~ 46% yes and 47% no, to the question 
of whether the pastor, commission chairman, superintendent, and director 
meet together to plan the work the commission on education needs to do. 
Sixty-seven per cent of the past:oJrs,·,a.nd 57% of the commission chairmen 
and superintendents say they do plan together. With the exception of the 
director, a majority of the respondents indicated that the pastor, com-
mission chairman, superintendent, and director meet together to plan the 
the work that needs to be done by the commission on education. More pas-
tors said that this is true than did the other respondents, but the major-
ity of each group other than the directors say they do meet to plan.3 
1. Ibid., 2.47. 2. B,l.22,p. 166. 3. B, 1. 28, p. 168. 
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Job Description 
More pastors answered affirmatively that there is a written analy-
sis of the director's responsibility and job in their churches than 
did any of the other respondents. Fifty-seven per cent of the pastors 
said there is; 47% of the directors, 43% of the commission chairmen, and 
38% of the superintendents said there is a written analysis of the respon-
sibility and job of the director. Fifty-one-per cent of the directors, 
46% of the commission chairmen~ and 54% of the superintendents answered 
that there is not a written analysis. Thirty-nine per cent of the pas-
1 
tors answered that there is not. 
Fifty-four per cent of the directors said the analysis of their 
_job is not generally understood among members of the church. Sixty-
eight per cent of the pastors said it is. A slightly larger number of 
the commission chairmen and superintendents said the job analysis is 
not generally understood among the members of the church than the num-
ber answering affirmatively.2 
A fairly large majority of the pastors said that the analysis of 
the director's job is subject to annual review. A number of the other 
respondents said that the analysis is not subject to annual review. 
The response of the commission chairmen was split on the question of 
the analysis of the director•s job being subject to annual review. The 
response of the chairmen was 43% answering that it is, and 44% answer-
ing that it is not subject to annual review. Sixty per cent of the 
1. B, 1.31, P• 171. 2. B, 1.33, p. 172. 
1 
pastors said that it is, while 33% said that it is not. 
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The majority of all respondents said that the executive secretary 
of the conference board of education was not invited to make recom-
mendations for the job analysis. Twenty-eight per cent of the pastors 
said that the executive secretary was invited to make suggestions. This 
is a larger percentage of the pastors who said yes than is true of re-
spondents in the other groups. 2 
More negative responses were made by commission chairmen to the 
question of whether the analysis of the director's job should be for 
a specific period of time. Fifty-three per cent of the commission chair-
men said the analysis should not be for a specific period of time. 3 
Pastors had a larger majority than the other three g~eups that an-
swered that their churches do require certification of the director. The 
commission chairmen and superintendents have a number saying this is 
true in their churches. Fifty-three per cent of the directors said that 
certification is not required by their churches~ which is the same per-
centage that the pastors have in saying that their churches do require 
certification.4 
The answers of the directors are split on the question of a regular 
schedule of working hours. Forty-six per cent of the directors said yes, 
while 48% said no to the question "Is there a regular schedule of working 
' 
hoursl11 The others responded with a slight majority there is a regular 
5 
schedule of working hours. Forty-three per cent of the directors said 
1. B, 1.34, p. 172. 
4. B, 1.40,. P• 174. 
2. B, 1.35, P· 172. 
5 • B , 1.43 , p • 17 5 • 
3. B, 1.67, p. 179. 
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that there should be, while 46% answered that there should not be a 
regular schedule of working hours. The other respondents answered in 
1 
the majority that there should be a regular schedule of working hours. 
Pastors had a larger percentage who said that there was not a regu• 
larly scheduled day off for them each week. A majority of the other three 
g~oups said that there is a regularly scheduled day off each week for 
the pastor,.2 
Fifty-seven per cent of the directors answered that the vacation 
period should be one month. Forty-eight per cent of the pastors answered 
that the vacation should be three weeks, and 33% said one week. The com-
mission chairmen had 41% who answered that two weeks should be the vaca-
tion 1 while 33% answered that it should be four weeks. Forty-five per 
cent of the superintendents answered that the vacation should be for 
two weeks. Thirty per cent responded that four weeks should be the va-
• . t• 3 catJ.on J.ma., 
The response of the pastors in regard to the vacation period the 
directors should have is different than the responses of the other 
groups. Forty-eight per cent of the pastors answered that the vacation 
should be three weeks. Thirty-three per cent of the pastors said that 
the vacation should be one week. None of the directors answered that 
the vacation should be one·week, and only 2% of the commission chairmen 
and 1% of the superintendents c~ecked this answer. Only 4% of the pas-
tors answered that the vacation should be four weeks.4 
2. B, 1.46, p. 176. 
3. B, 1.47, p. 176. 4. Ibid., 2. 74. 
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Scope of Work 
When asked if the director participates in staff planning of the 
total church program~ more directors (15%) said they do not than is 
true of the other groups. The great majority of all groups said the 
director does participate in staff planning of the total church program. 
This question was similar to a question under the heading of staff re-
lationships. It is interesting to note that the question was answered 
consistently by all of the groups. A few more of the other three 
groups answered no this time than was true in the other section.1 
A critical question for the director is whether he is employed to 
do specific tasks in the local church or to train persons to do these 
tasks. Sixty-three per cent of the directors said they were not em-
played to do specific tasks. Fifty-two per cent of the pastors~ 47% 
of the commission chairmen, and 49% of the superintendents answered 
that directors are employed to do specific tasks such as those mentioned 
in the questionnaire (Appendix B, 1.57, p. 180). Thirty-three per 
cent of the directors said they were employed to do these things, while 
43% of the pastors, 46% of the commission chairmen, and 43% of the 
. 2 
superintendents said they were not. Eighty per cent of the directors, 
52% of the pastors, 53% of the commission chairmen, and 51% of the 
superintendents answered that the director should not be employed to do 
specific tasks.3 
The commission chairmen had a larger number answering yes when 
asked, "Is the director responsible only for the program of the church 
l. B, 1.56, p. 179. 2. B, 1.57, p. 180. 3. Ibid.,3.14. 
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school?" They also had a smaller number saying that the director is 
not responsible only for the program of the church school. The other 
three groups had more answering no to this question. In no group was 
there a large preference. Perhaps a double meaning of the term 11church 
school11 ±s responsible for the response received on this question. Some 
may think of the church school as the whole church engaged in the teach-
ing ministry. Others may think only of the Sunday Schoo1.1 
Fifty-one per cent of the commission chairmen said that the direc-
tor should not be expected to do visitation of church members. With 
the exception of the superintendents~ the other groups had a smaller 
number in agreement with the commission chairmen. The superintendents 
had a small number of answers indicating that he should be· expected to 
visit. church members. Many comments were written in on this question 
saying, nYes~ the director should be expected to visit in connection 
with church school work~" or uNo~ he should not be expected to visit 
except on educational business." The responses on this question would 
seem to indicate that the director is expected to visit church members 
in connection with the program of Christian education. 2 
Summary 
Disagreement among the four groups of respondents makes clear that 
the vocation of the director in certain aspects cannot be defined gener-
ally. Where disgreement exists, decisions must be worked out within each 
local church. 
1. B, 1.61, p·. 181. 2. B, 3.23, P• 182. 
CHAPTER V 
A COMPARISON OF THE FOUR 
GROUPS OF RESPONDENTS 
When one studies the report of the responses of the four groups 
to the questionnaire concerning the nature and work of the director 
of Christian education, five facts emerge: 1) There are striking areas 
of agreement among the respondents concerning the job of the director 
as it is in their churches, and especially in their thinking of the 
job as it ought to be in their churches. 2) Where there are differences 
of opinion concerning the answer to a particular question, all groups 
tend to reflect this differeneeof opinion. 3) There are questions where 
there is not a clear-cut majority answer, and all groups tend to reflect 
this fact. 4) There are questions where one group differs in response from 
the other three groups, sometimes in degree of agreement or sometimes with 
an opposite point of view. 5) There are questions where the pastors and 
directors respond one way and where the commission chairmen and superin-
tendents respond in a different way. 
Agreement Makes Job Description 
Possible 
A fairly consistent pattern of responses was discovered among the 
four groups. When a high percentage of the directors answered yes, a 
high percentage of the other respondents answered yes. The opposite was 
also true. vlhere the response of the directors was divided, the response 
of the other groups tended to be divided. The exceptions have been dis-
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cussed in chapters three and four. 
In the answers to the questions concerning the job of the director 
as it should be~ the pattern of answers was even more consistent. When 
persons answered the questions in Part II and moved from a position checked 
on the like question in Part I, the percentages for all groups tended to 
change in the same way. 
The agreements discovered make it possible to write a description 
of the job of the director based upon the responses of these four leaders 
in the local church. 
Differences of Opinion Show Need 
For Role Analysis 
Those questions where answers were diffused, appEoximately 50% who 
answered yes and approximately 50% who answered no help define areas 
where decisions must be worked out in role analysis in the local church. 
In these areas the role of the director must be flexible. Respondents 
counseled that the job description must not be rigid. A rigid job de-
scription would be like a millstone around the neck. Questions where 
responses from all four respondents were divided make evident that the 
role of the director varies from church to church. The fact that all 
respondents answered some questions in a diffused way supports those 
responses of the directors that were also diffused. In some cases one 
type of role will be called for from the director. In other situations 
another type of role on the part of the director will be expected. 
Examples of questions where the response was evenly divided are: 
Is the director the one who determines what is to be done in the educa-
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tional program? Should the director be the one who determines what is 
to be done in the educational program?2 If the director is responsible 
for guiding the educational program, does this free the pastor from a 
sense of responsibility in the educational program?3 Do the pastor, 
commission chairman, superintendent, and director meet together to plan 
the work that needs to be done by the commission on education?4 Is there 
a written analysis of the director's responsibility and job in your 
church?5 Is there a regular schedule of working hours?6 Is the direc-
tor responsible only for the program of the church sch~ol?7 Is the 
8 director expected to do visitation of church members? 
The answers to the above questions make clear that in areas like 
these the leadership team in the local church is going to have to think 
through together what is expected of the director in their church, and 
arrive at working agreements. A written agreement tends to bring clar-
ity and provides a point of reference when questions arise. 
Some Differences Between Employed and Lay Workers 
On the following questions thene were differences in the responses 
of the employed and lay workers: If the director is responsible for 
guiding the educational program, does this free the pastor from a sense 
of responsibility in the educational program? 9 In order for the direc-
tor to do effective work, is it necessary that the pastor and director 
1. Appendix B, 1.21, p. 165. 2. f,bid., 2.49 
4. B, 1. 28, p. 168. 
7. B, 1.61, p. 181. 
5. B, 1.31, P• 171. 
8. B, 1.65, p. 182. 
3 • B, 1. 22, p • 16 6 • 
6. B, 1.43, p. 17 5. 
9. B, 1.22, p. 166. 
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1 have a similar theological orientation? Should the director's job be 
part of the ministerial function in a church large enough to need more 
2 
than one minister? What should be the vacation period for the direc-
3 tor? How many weeks should be allowed each year to be away to teach 
4 in a leadership or laboratory school? Should the analysis of the di-
rector's job be for a specific period of time?5 Should the director 
receive a housing allowance? 
Such differences in the responses of the employed workers and the 
lay workers should be recognized. Interpretation of positions need to 
be made and understood. Adjustments should then be considered and agree-
ments determined. 
Responses Through Interviews 
Originally it was hoped that many interviews could be held with 
the leadership teams in the churches where directors are employed. As 
the time schedule for completing the study developed~ it was only pos-
sible to arrange for a small number of interviews. These were held in 
two churches with all four respondents, in one church with three of the 
four respondents, and with fourteen directors separately. Four meetings 
of directors were attended in which the director's role was discussed. 
All of the persons interviewed had participated in the study by return-
irig a questionnaire. 
The interviews were informal. In all cases the directors were 
1. B~ 2.54, p. 169. 2. B, 2.55, P• 170. 3. B, 2.74, p. 176. 
4. B~ 3.11, P• 178. 5. B, 1.67, P• 179. 
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known previously by the writer through contacts in directors' meetings. 
One of the three pastors was known by the writer. The other respondents 
were not known by the writer before the interviews were held. Some time 
was spent in the interviews in getting acquainted. There was a brief 
period in discussing the receiving of the questionnaire and any reactions 
to the questionnaire. The purposes for th~ research were then briefly 
outlined. The interviews were focused by the interviewer by requesting 
conversation in the interviews that would center attention on the answer-
ing of four questions: 1) As you filled in the questionnaire concerning 
the role of the director, were there major areas of the job you would 
like to have emphasized that you did not find covered in the question-
naire? 2) Do you see problem areas relating to the director's job that 
you feel need to be clarified? 3) What values to the church do you see 
coming through the work of the director? 4) What guidance would you 
want to give to churches that are thinking about employing a director 
for the first time? 
Since the respondents had not seen the questionnaire for some per-
iod of time prior to the interview, a brief review was given of the areas 
covered in the questionnaire. 
Although the interviews were too few in number to serve as an ade-
quate sample from which generalizations can be drawn, the following infor-
mation was gathered. 
Those interviewed felt that the questionnaire had covered the ma-
jor areas of the work of the director. When it was clearly understood 
that the study was limited to the attempt to describe the job of the 
director in the local church and not to such matters as the sources 
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from which persons come into the vocation, motivational factors leading 
to.persons choosing the vocation and other such problems, it was felt 
the basic questions had been included in the questionnaire. 
An area which one group of respondents thought should have been in-
eluded was mentioned in a group interview in Florida. The pastor sug• 
gested that it would have been helpful to discover what churches generally 
regard as success in the work of the director. What ought to result from 
the work of the director on the staff? The other leaders in this group 
felt that such information would be helpful to churches as they plan and 
as they evaluate the work of the director~ 
Values of the Director•s Job 
in the Church 
A pastor in Oklahoma felt that value comes from the work of the di· 
rector when the director gives guidance to the entire educational program 
of the church. He felt that the director improves the quality of the 
educational work of the church through skilled guidance. He thought the 
director helps the church become aware of new opportunities for Christian 
education. The director gives guidance in reaching new persons for Chris-
tian education. 
The commission chairman in the same church said that the director is 
looked to as the guiding light in the educational work of the church. 
The director is in the church what the superintendent is in public educa-
tion, the director helps the board formulate educational policy. The 
chairman said that the local church looks to the director in education 
as it does to the pastor in the pulpit. 
The superintendent in that church said the values of the director 
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are three: resource person~ administrator~ and motivator to study. As 
resource person, the director helps the church become aware of effective 
techniques, of the Methodist way in Christian education1 and of creative 
thinking in the program of Christian education. As administrator, the 
director co-ordinates various parts af the program into a unified and ef-
fective total program. As a motivator to study~ the director stimu-
lates the church to move toward more effective work in its program by 
challenging it to understand and accept better ways of doing its work 
in education. 
The director in this Oklahoma church felt that value comes from the 
director participating in total church program planning through the 
staff and then co-ordinating the efforts of the educational leadership 
in this program. The real value of the director is in helping the 
church recognize positions in which persons are needed, helping to dis-
cover persons to serve the church in these positions, and in helping to 
insure a proper program of training and continued nurture so the per-
sons may serve adequately and with satisfaction. 
In a Texas church the pastor said that in a church large enough 
to employ a director the pastor simply cannot do the job by himself. 
Every church needs the skills of the director. The pastor needs special-
ists who work with him, for him, and with and for the people of the con-
gregation. The director is the expert the church needs to help the church 
do what it must do in education. The director needs to "take and go" 
with the educational program. Initiative needs to come from the director. 
The director cannot wait for the pastor to lead, for the pastor has his 
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own areas of work to do. The Texas pastor feels that education is 
an extension of the total program of the church~ the main push in the 
unified church program. Persons are reached for the church through 
classes and groups. The value of the director results from the 
strengthening of this important part of the work of the church. 
The director in the same Texas church said that the main value 
of the director is in his service as a resource person. His resource 
is shared meaningfully through the director's counseling and training 
of teachers and workers. 
Another director in Texas> one with many years of experience as 
a director> said that the value of the director's work comes from 
participation as a member of the executive staff in the planning of 
the work the staff needs to do in total church program planning. The 
director can strengthen such staff planning through his skill as an 
educator and also through his skill in staff relationships. 
Problem Areas in the Director's Job 
The respondents in the interviews stressed that the lack of 
clarification of what is expected from the director in his work in 
the local church is a problem t9at needs to be worked on. Persons in 
the church do not know what is to be expected in the job when a di-
rector is employed in the church. The pastor in Oklahoma stated that 
a big problem the director faces is that the lay persons feel that 
the director is employed to take over and do the work of the lay of-
ficials. There is also the danger that the trained person may try to 
do what the lay persons of the church are called to do, The com-
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mission chairman in this same church said some persons feel the di-
rector is employed to do every menial task since he is a staff per-
son. A clear understanding of the role is needed. The team of 
leaders from a Florida church said something needs to be published 
describing the office of the director that can be used by the local 
church to bring about the needed understanding of the job. 
The veteran director from Texas, mentioned above, said that 
real frustration is sometimes experienced when trying to keep well 
ahead in the planning of and in the doing of work in the educational 
progra~ An illustration was given of how in staff planning the pas-
tor may suddenly announce a spur of the moment decision of something 
to be done. In such a situation the director may have planned his 
work far in advance and have a full schedule. Frustration comes when:. 
such a quick decision arises, crippling plans already made for getting 
a job done in another area of the program. Such quick adjustments 
may be called for but cause difficulties for the director. 
The same director mentioned that problems emerge due to dif-
ferences in educational philosophy on the part of the director and 
the pastor and other members of the staff. Compromises are often 
difficult, though necessary. At times the director will try to keep 
from compromising, at least as much as is possible in good staff 
relationships. In shared leadership the problem must be worked out 
of how to handle such differences. 
Conflicts in staff relationships were not mentioned as much in 
the interviews as the writer had expected they might be. The only 
real difficulty stressed was conflict that can come in the staff 
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through competing interests. The conflict between music and other 
parts of the educational program was mentioned. One member of the 
staff~ feeling that his part of the program is more important than 
other parts of the church program, tends to amplify such conflicts. 
Good staff planning can avoid these difficulties. Staff meetings 
well planned, the staff meeting considered as a family gathering~ 
and staff worship experiences were mentioned as ways of resolving 
competing interests. 
The problem of authority was mentioned by one superintendent. 
He felt that all staff members must recognize that the pastor is re-
sponsible. All staff persons are under his guidance. He felt diffi-
culties emerge when this fact is disregarded. 
The pastor from the church in Texas where three repondents were 
interviewed felt that problems emerge through the breakdown of com-
munication. Communication lines must be kept open. Regular staff 
meetings are necessary to prevent the breakdown in communication. 
The same pasta~ said that there needs to be training for the 
staff ministry in the church with a multiple staff. Needs for train-
ing of staff for such churches is specialized. Seminaries need to 
recognize the need for training for the multiple staff ministry. 
Universities and graduate schools can help prepare persons to under~ 
stand the multiple staff role, according to this pastor. 
One director, a widow and head of a household in which she has 
full support of one parent~ stressed the problem of inequality in 
salary provision for women. She felt that there needs to be a more 
fair consideration of the circumstances of each person, and then 
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compensation worked out accordingly. 
The difficulty the director faces when secretarial help is not 
provided was mentioned by several directors. Directors feel frus-
trated when utilization of their real skills is blocked through loss 
of time caring for details a person with less training could accom-
plish. The cost of education to become a director is too great for 
the director to lose time from his educational ministry by doing work 
that could be carried out by one not having this training. 
Directors in the interviews also expressed the frustration that 
comes about when churches fail to realize the need for budget pro-
visions of time and funds for continued training of the director for 
the job. Directors do not feel that training should have to be taken 
during their vacations. They expressed the feeling that training for 
their work while on the job is part of the work of their job. How 
else can they be the skilled resource leader they are expected to be? 
New developments in education take place all the time. Directors 
felt some lack of understanding on the part of pastors and church mem-
bers that training is necessary if they are to do their work well. 
The time demands of the job of the director~ and the many evening~ 
hours demanded were mentioned. Because of all the group work involved~ 
the job can make heavy time demands on the director. One commission 
chairman said that a director should not be a person with other inter-
ests. This commission chairman also said that a woman may be best 
for the job because of this fact. He said the job is very difficult 
for a family person because of the time demands and the hours of the 
day the director must work to be effective on the job. 
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One of the serious problems faced by the ordained directors, 
mentioned by several, is that of the attitude of the bishops and cab-
inets toward an ordained person serving in this vocation. Ordained 
persons feel that they may be forced out of educational positions into 
appointment as pastors of churches. Time spent in the educational min-
istry often is not looked upon by the cabinet as time spent in the 
pastorate. Persons who are ordained feel that they may be penalized 
for their service in the ministry of education if they should at any 
time request an appointment as a pastor. This problem keeps some 
men who are inclined toward the educational ministry from serving in 
the vocation of the director, which,they may actually prefer. 
Soomary 
There are striking areas of agreement among pastors, directors, 
commission chairmen, and superintendents in churches where directors 
are at work concerning the job of the director. Where there are dif-
ferences of opinion concerning answers to questions concerning the 
director's job, all four groups tend to reflect the difference of opin-
ion. Agreement among respondents makes a normative description of 
the director possible. Differences of opinion among the respondents 
concerning the job of the director make possible description of areas 
in which the approach of the director to his job will need to be flex-
ible, and in which agreement will need to be worked out among members 
of the leadership team of what the job will be in the particular church. 
Insights were gained through group and individual interviews concerning 
the job of the director, but not enough interviews were held to serve 
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as a basis upon which judgments could be made. The interviews sup-
ported and supp1imented the findings from the questionnaire. 
'CHAPTER VI 
A NORMATIVE DESCRIPTION OF THE ROLE OF THE CERTIFIED 
DIRECTOR OF CHRISTIAN EDUCATION 
IN THE METHODIST CHURCH 
'Introduction 
Vocation of the Director Still New 
After at least fifty-three years, the vocation of the director 
of Christian education is a new vocation in The Methodist Church in compar· 
ison to that of the preacher, or·pastor, in his ministry. This is espe-
cially true when it is realized that in The Methodist Church the present 
certification procedures were authorized as recently as 1948. The his-
torical summary of the developments in the growth of the vocation of the 
director has revealed the rather constant request for an interpretation 
that would spell out and clarify the role of the director so that it might 
be properly understood. That such a request should come is not unusual 
for, still after the long years of experience with the role of the pastor, 
preacher or minister> there was a request to the 1960 General Conference 
of The Methodist Church for clarification of the term nminister.n 
Not all with whom the director works have had opportunity for guidance 
in understanding the nature of the role of the director and the specific 
work.he is called to do. Resource has long been needed to help the di-
rector interpret his role so that it can be understood~ questioned, eval-
uated, and accepted by fellow staff members as the place of each member 
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of the staff is explained and worked out in the relationships of the com-
mon ministry of the staff. 
Skilled Leadership Needed if the Church Is to Be Effective 
The ministry of the church in the world today is complex. Each person 
who has committed his life to Christ and his church is a responsible min-
ister. Each with such commitment needs to know why he is a minister, the 
nature of his ministry, the skills necessary to fulfill his ministry, the 
motivation to carry out his ministry, and the experience of the sustaining 
fellowship through the ministry of his fellow Christians when he fails or 
experiences discouragement in his ministry. 
For the church to be effective, the total ministry of the church needs 
to be educated. The total ministry includes all members. The task is 
complex and calls for the most effective leadership the church can develop. 
Shared skilled leadership of the employed staff has demonstrated that the 
guidance the total church ministry needs can be provided. The staff mem-
ber who has been trained as, and is a skilled educator can help the en-
tire staff be more effective in its ministry of leadership in the training 
and sustaining of the members of the church in their ministry. 
The church has recognized the need and values of the director. Con• 
stantly increasing numbers of directors and ministers of Christian educa-
tion and educational assistants are being employed and appointed in local 
Methodist churches. Still more directors are being requested. There are 
not enough skilled leaders to supply the demand. Constant requests have 
come from churches considering employing a director, from churches where 
the roles of staff members on a multiple staff are being defined, and 
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from persons considering entering the vocation of the director for inter~ 
pretive resource material describing the nature and work of the director 
of Christian education in The Methodist Church. 
Policy and Standards for the Director Have Been Provided 
To date~ The Methodist Church has provided policy for the employment 
of a director in a local Methodist church. It has provided standards for 
the office~ and certification procedures for those who qualify for the 
office. What has not~ to date~ been provided is the interpretive re-
source material that has been requested describing what is expected from 
one who meets the standards for the office and is employed by the local 
churcho The following statement of the nature and work of the director 
is an attempt to provide the resource material that has been requested. 
Interpretive Material Is Needed to Define the Role of the Director 
The statement of a normative description of the director is not in-
tended as a job analysis for a particular Methodist church. Needs and 
churches are too varied for a general description to m~et that need. 
Each church needs to develop its own description of what is expected of 
the staff member in that particular church. Nor is the following state" 
ment meant to be the normative description, for this is ~ normative de-
scription based upon replies to certain questions asked particular groups 
of respondents. The statement is meant to be guidance material result-
ing from shared experience of persons who are at work in churches as di-
rectors~ or working with directors in churches. This resource is meant 
for use by churches as they consider employing a director as a staff 
member~ and as guidance material for persons who may be considering 
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entering the vocation of the director or who may be responsible for coun-
seling those persons who need to know of vocational opportunities for 
full-time, employed, Christian service. A need has been expressed many 
t~es for such resource material. 
A Normative Description 
Who Is a Director7 
A director is one who may be employed by the Quarterly Conference of 
one or more churches. The director is nominated by the pastor for em-
ployment by the Quarterly Conference* The pastor in the nomination is 
to have the concurrence of the commission on education and also the Com-
mittee on Pastoral Relations, or the Committee on Lay Personnel, all of 
which are elected by the Quarterly Conference. The director is employed 
to guide, in co-operation with the pastor and church school superintend-
ent, the educational program of the local church. His guidance is to be 
in accordance with the policies that have been provided by the church, 
outlining the functions and duties of the commission on education.! His 
guidance is also to be in keeping with the standards of the General Board 
of Education.2 The director is administratively responsible to the pastor. 
If the director is certified and an ordained member of an annual confer-
ence, his title is minister of Christian education. One who is employed 
to give such guidance to the educational program, but who does not meet 
the standards for certification as a director is an educational assistant~ 3 
1. Discipline. Part II, Chapter VI, Section IV, especially Par. 233. 
2. Ibid., Par. 1396. 
3. All of this paragraph is based upon Par. 247.1 of the Discipline. 
Standards of the General Board of Education 
for Directors of Christian Education 
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As authorized by the General Conference, the General Board of Educa-
tion has approved standards for directors of Christian education.l The 
standards for the office are as follows: 
1. Recognized Christian character, a pronounced desire to serve 
Christ and promote His Kingdom, attractive personality, leader-
ship ability. 
2. Physical and emotional fitness. 
3. A working knowledge of: education, pedagogy, psychology, sociol-
ogy, Bible, nature and history of the church, theology and 
Christian doctrine. 
4. Knowledge of the Methodist program of Christian education, in-
cluding the literature and helps available, and experience in 
two or more age groups in a local church school. 
5. Commitment to_a self-directed program of study and improvement, 
including: (1) personal devotional life, (2) reading, including 
professional journals and magazines, (3) membership in profes-_ 
sional group, local, denominational or interdenominational, (4) 
attendance at schools and conferences on Christian education, 
(5) additional graduate study at intervals. 
6. Written recommendations on blanks prepared by the General Board 
of Education from five persons acquainted with the individual's 
qualifications and experience, including a minister, an instruc-
tor with whom the applicant has studied, and a general officer 
in a local church school with whom the applicant has worked.* 
7. Bachelor's degree from an accredited college or university. 
(Undergraduate courses to include education, religion, pedagogy, 
and psychology where possible.) 
8. One full academic year's study in Christian education at an ac-
credited school on the graduate level, in addition to the bach-
elor's degree.** 
9. One year as an educational assistant in a local church. 
10. Membership in The Methodist Church. 
Guidance for the certifying agency: Items 1-6 require deci-
sions as to whether the items are met by the applicant. 
Items 7-10 are questions of simple fact involving no deci-
sions and needing only to be ascertained. No item is to be 
waived or modified. 
*The recommendations to be secured for the examining committee 
by the conference executive,secretary rather than by the ap-
plicant. 
**To be interpreted as permitting the inclusion of needful, re-
1. Discipline, Paragraph 1396. 
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lated subjects as well as subjects technically classified as 
Christian education. 1 
The Nature of the Director's Work 
The director works as a staff member of the local church, participat-
ing with others on the employed staff in the guidance of the total church 
program. The staff plans what it needs to do in guiding the program of 
the church through the various services, groups, and leaders. The di-
rector has the specific responsibility to share the thinking of the staff 
with the groups for which he is the responsible staff leader, mainly the 
commission on education and through the commission to those groups and 
individuals for which the commission on education is responsible. 
There are, of course, different approaches to the way the staff is 
organized to carry out its work. Some approach the staff work with the 
understanding that the pastor has complete charge of the program. Those 
who work on the staff with the pastor assist him in carrying out what 
he believes to be needed. The pastor guides the other staff members in 
what shall be done. Staff meetings are held so the members of the staff 
can be given directions, and report on progress of work already under 
way. 
Another approach to staff organization has specific areas of the 
work of the church assigned to the different members of the staff. Here 
each member of the staff works in his assigned area as the pastor would 
if he were alone in the church and responsible for that area. 
1. Department of General Churc~ School Work, Division of the Local 
Church, General Board of Education, The Methodist Church. 8074-B. 
Approved February 25, 1948; revised January, 1959. 
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The pastor is, of course, still responsible for the total program of 
the church, but he has delegated specific parts of his responsibility to 
the different members of the staff. The individual staff members work 
independently in those areas assigned to them.· Staff meetings are held 
to receive guidance from the pastor as may be needed, to share informa-
tion with the other staff members of what is happening in the program, 
and to clear scheduling and use of facilities. The amount of over-all 
supervision on the part of the pastor varies with the pastor and with 
the competency of the staff members. 
A third type of staff organization is that where the ministerial 
function of the employed leadership is shared by the staffw The pastor 
is the staff chairman. The staff together decides what needs to be done 
in the program of the church through the staff. Staff meetings are held 
for such planning. Each member of the staff is a skilled leader with 
particular assignment of responsibilities. Each member of the staff is 
looked upon as a team member responsible to participate in guidance to 
the total church by the sharing of his resources in planning, but to 
carry out his specific areas of responsibility decided upon and under-
stood by the team. The total staff shares the ministerial function of 
leadership; the director on this type of staff is responsible for the 
ministry of Christian education as all share in it together through ac-
cepted responsibilities. 
It is important that staff organization be thought through. The 
director needs to know what kind of staff member he is, and for what 
kind of staff organization he is best suited. He then needs to seek 
employment where the staff is so organized that he can serve at his best, 
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or he has to be flexible enough in the approach he takes to his work to 
fit the staff organizational pattern of the church where he works. 
Trained directors tend to favor the approach of team work~ sharing 
the ministerial function with other members of the staff but having a 
specific assignment of responsibility for guiding the ministry of Chris-
tian education. The director likes to feel that he will be looked to for 
that guidance needed in the educational program, but realizes that there 
must be co-operation in determining what needs to be done in the program 
of Christian education in the church. 
There are some who feel that when a director is employed in the 
church that the pastor is freed from responsibility in the educational 
program. MOre directors and those working with them feel that this is 
not the case, and should not be the case. The pastor needs to be the 
pastor in Christian education as he is in all other parts of the program 
of the church. The church school ought to be the whole church carrying 
out its teaching ministry. The pastor has a vital part in this. The 
director should help the pastor recognize and fulfill his part to the 
fullest possible extent. The director ought to, and often does, make 
the pastor feel more secure in his position as pastor because he has a 
skilled co-worker working with him to help the church become effective 
in its educational ministry. Christian education, to the pastor, is 
looked upon as a basic ministry of t~~ church. The director is needed 
to help the church become increasingly capable in this basic ministry. 
The director serves as staff resource person to help the commission 
on education function effectively. The director does not.serve as the 
chairman of the commission, but helps the commission chairman know how 
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to organize the commission and preside effectively. 
The director works with the church-school superintendent to help him 
know his job and how to carry out that job effectively. The director 
works with the superintendent~ the commission chairman1 and the pastor 
in guiding the educational program in keeping with the provisions of the 
Discipline for the commission on education~ the various organizations of 
the church school~ and in accordance with the standards of the General 
Board of Education. Experience indicates that the pastor, commission 
chairman, superintendent, and director should meet together monthly, or 
quarterly to plan the work that needs to be brought to the commission on 
education for its action. 
The nature of the work of the director is that of a member of the 
employed church staff, responsible for guiding the educational program 
of the church in co-operation with the pastor and the church-school 
superintendent, serving as a skilled Christian educator in making his 
resources available to the church staff, to the commission on education 
and to its chairman, to the superintendent and his co~workers, and work-
ing with all in the church to make the church increasingly more capable 
in its teaching ministry. 
The Scope of the Work of the Director 
The director, in co-operation with the pastor, superintendent, and 
commission chairman, is employed to guide the educational program of the 
church. In a sense, everything that the church does teaches. The re-
sources of the trained educator ought to be available to help make effec-
tive everything that the church does educationally. The building teaches. 
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The appearance of the grounds teaches. The bulletin board~ church let-
ters, room arrangements, decorations, symbols, music, worship, class 
attendance, visiting in the homes--all teach. The way the budget is de-
veloped and subscribed, the benevolent program of the church, the church1 s 
concern for its community, are ways in which the church is teaching. 
These and many additional items will be of concern to the director be-
cause of the teaching being done through them. The director will help 
the church think through and plan its teaching ministry in these areas 
as well as through the formal and informal programs of the church school. 
To Do, or to Help Do 
One of the critical areas for the director is to help the staff, 
leaders in the church, and church members understand how the director is 
to guide the educational program of the church. Is the director employed 
to do or to help do? The way in which this question is answered in the 
local church by the staff, leaders, members, and director is very impor-
tant. Satisfactory and effective relationships to a great extent depend 
on understanding the role of the director in this regard. To come to 
some understanding of the approach of the director in answer to this 
question, some brief background is necessary. 
The goal of the church is to help each person become aware of the 
revelation of God through Jesus Christ, realize the meaning of that rev-
elation for him and for his fellows, commit himself to Jesus Christ as 
a responsible member of the sustaining fellowship which is the church• 
To be a Methodist is to serve. A Methodist is one called to believe in 
God, in Jesus Christ, in the Bible, and to be loyal to his church through 
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his prayers; his presence, his gifts, and his service. To employ a di-
rector to do for the members what Methodists as members are called to do 
is not in keeping with the beliefs of The Methodist Church. To employ a 
director to help members do what they are called to do, to help them know 
why they are called, to help motivate them to serve, to help them gain 
skills for their service and be able to evaluate and improve what they 
have and are doing is in keeping with Methodist beliefs. 
Experience shows that directors are employed by our churches both to 
do and to help do. Sometimes directors are employed by mistake to do 
what some members of that church ought to be doing because members are 
uninformed or are not fulfilling their responsibilities as Methodists. 
Perhaps an illustration will clarify a situation ~ director may face • 
. A director may be employed by a church to direct the youth program 
in that church. In the church there are many youth. For some reasons, 
perhaps known or not known by the members of the church, no satisfactory 
program for the youth has been developed that is of interest to the 
youth, or that has been effective with them. In such a church it may 
have been very difficult to enlist lay persons to work with the youtho 
From somewhere comes the idea, nWhy not employ a director to direct our 
youth program'ltt A director who is employed in this kind of situation 
may find that the persons responsible for his employment are expecting 
him to come and serve as the youth superintendent, teacher, and advisor 
for the youth. These persons may have in their minds the employment of 
a director to come and do for them what they have not been able to do 
or have not done~ It is evident that the church needs a directoro In 
a situation like this, and in many similar situations, the director is 
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faced with the question, ttshould I do what they are expecting me to do, 
or should I do what I am trained to do?tt 
For the director, the answer is often not either of these positions, 
but some of both. 
The director is primarily a leader of leaders. He is trained to 
help the church develop the leadership and program in Christian educa-
tion that it needs. He is a resource person to help the local church 
become aware of the leadership positions needed in an effective program. 
The director helps the church members know the nature and values of 
each position. He helps the members of the church become confident that 
there are capable persons in the church membership who can be trained to 
serve in these positions. A skilled director helps the commission on 
education develop proper ways of enlisting and training persons for the 
needed leadership positions, and a program of continued nurture for 
them while they are on the job. 
Such a leadership enlistment and training program takes time to de-
velop. It may, in fact, take several years really to meet the leader-
ship needs of a church that has not had such a program of leadership 
development in operation. In the above~entioned illustration, however, 
the leadership needs are immediate. What does the director do? 
~he director very often in such a situation will provide through his 
own leadership in the youth program those leadership functions that are 
needed in that ~hurch at the particular time. The director will have ~' 
the goal as he does so to begin surveying the potential leadership that 
he may enlist to work with him in the youth program. He will wish to 
encourage mature adults to work with him as he works with youth so that 
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they may in so doing experience his leadership with youth. When such 
persons are discovered, and this often takes weeks or months~ and are 
at work with the director, the director will encourage them to lead at 
various points in the youth program with the assistance of the director. 
The director will continue to encourage such leadership experience un-
til the persons become confident enough to accept a position of leader-
ship in the program, and carry it out with the directorts continued 
help. When such persons are secure enough in these positions to carry 
on by themselves, the director then moves into other areas of the pro-
gram where leadership development is needed. 
As the director is working with the persons as described above, he 
will also be working to help the commission chairman come to understand 
the responsibility of the commission on education for leadership devel-
opment, and how the commission can be organized for this important part 
of its work. The director will also be working with the church staff 
to help define the problem in the programing for youth in the church, 
what·his approach to this problem is, what he is now doing in the devel-
opment of working with youth, and what his goals are. The staff member, 
or members, with whom he is working may have suggestions to make. Agree-
ments as to the approach need to be worked out in staff. 
The long range goals of the director are for the training of the 
members of the church to serve as they are called and responsible to 
serve so that the church may be effective in its total ministry. The 
short range goal is to provide leadership that is needed now so the 
church members are helped to begin the development in the educational 
program that will help the church move toward the long range goals. 
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The role of the director is varied. At its best~ the role of the di-
rector is flexible and adjusts to meet the situation discovered. For a 
director to be rigid in the approach that he is called to train persons 
to serve, and thereby refuse to serve in those positions needed in a 
church immediately, may cause difficult relationships and loss of effec-
tiveness. To serve in the positions of leadership needed without begin~ 
ning the program of leadership recruitment and development is to keep 
the church from being the church where all are called to share in its 
ministry. 
The Director Needs Secretarial Assistance 
The director is trained as an educator. There is a loss of effi-
ciency when the director needs to spend time doing his own secretarial 
work, or general secretarial work of the church. The director should 
not be expected to do secretarial work. The work of the director in the 
church can be much more productive when proper secretarial assistance 
for the director is provided by the church. 
The size of membership of the church and the income of the church 
•' 
...... will have some bearing on the amount of staff a church can employ. In 
the church with a smaller membership or the church with limited income> 
a secretary may not be possible for the director. The director working 
in such a church may need to do secretarial work, or may need to work 
in a combination position of some kind. This arrangement should be un-
derstood in the analysis of the position for the person being employed. 
The church should not expect a director to be as effective in such a 
combination position as would be possible with secretarial help, and in 
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the more specific assignment of responsibility. The director will again 
need to be flexible to meet the needs of the church in which he is called 
and agrees to work • 
. The Director Works with Teachers and Officers 
A major responsibility of the director is working with the teachers 
and officers of the church school. The director's role is clearly un-
derstood to be that of helping teachers and officers serve effectively 
through the director's guidance, support, and sharing of ideas and in-
formation. The director helps persons know what their jobs are, gain 
skills in carrying out their responsibilities, and works with them in 
solving problems of their ongoing work in the church school. The direc-
tor guides them in knowing how to plan their work, and how to improve 
their work through evaluation. 
The Director Serves All Groups in the 
Church Needing His Resources 
The director is employed to guide the educational program of the 
church. All church groups needing his resources should have the benefit 
of the guidance of the director. Some churches limit the definition of 
the church school or educational program to that which takes place in 
the formal teaching session of the church on Sunday morning and in the 
youth groups on Sunday night. There are some directors employed to be 
responsible only for guiding this part of the program of the church. 
- -
There are those who describe the church school or educational program 
as the church involved in its teaching ministry, and this includes what-
ever the church does that teaches. The director should be employed to 
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guide the educational program in keeping with the latter interpretation 
of the church school or the educational program. 
Visitation of Church Members 
Part of the Director's Job 
Visitation of church members in relationship to the educational pro-
gram is a normal part of the work of the director. Some of the most 
productive work of the director can be in visiting the homes of prospec-
tive workers in the educational program, or in visiting teachers or of-
ficers. The visiting done by the director will be most productive for 
the church and for his responsibility when such visitation is in keeping 
with goals and purposes of his work. 
The Responsibility of the Director 
Goes Beyond the Local Church 
The Methodist Church is a connectional church. District~ annual 
conference, and council of churches' educational projects are part of 
the work of each local Methodist church. The skilled resources of the 
educator are needed in these projects of the church. The church blessed 
with special resources should expect to be called upon to share those 
resources with those in need. The director and the church must be fair, 
however, in developing an agreed upon procedure for the acceptance of 
the director in such projects, and the amount of time that ought nor-
mally to be expected for participation in them by the director. A flex-
ible approach within the realm of agreed upon understandings can facil-
itate the extension of the work of the local church, and also protect 
its own plans and purposes in the local church. 
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Job Definition Is Necessary 
There should be a written analysis of the director's responsibility 
and work in the local church. Where leadership is shared, working rela-
tiouships and productivity improve when co-workers understand the role 
of each other worker, feel that their role is understood by the others, 
and when responsibilities are defined and agreed upon. 
Who Should Define the Work of the Director? 
The pastor, the commission on education, and the director should be 
responsible for defining the director's responsibility and job. These 
are the responsible persons to work out the analysis. The Quarterly 
Conference Committees on Lay Personnel and Pastoral Relations may also 
be involved in the job definition. 1 
The analysis of the director's job should be understood generally 
among all the members of the church. A printed description of each job 
in the church made available to each member of the church can aid in 
helping each responsibility in the church be understood by the members 
of the church. 
The analysis of the director's job should be subject to annual re-
view. In this way, based upon the experience of each year, the respon-
sibilities for the forthcoming year can be worked out. 
There is mixed feeling in regard to whether the analysis of the di-
rector's job should be for a specific period of time, like one year. 
There should be a decision on this matter in the local church before the 
analysis of the director's job is completed. 
1. Readers are urged to refer to the responsibilities of these commit-
tees as described in Paragraphs 145.2-3 in the Discipline. 
Policies Need to Be Decide upon 
and Understood 
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In certain areas relat ng to the work of the director~ it is helpful 
if policies are decided upln so that the director understands what to 
expect and what is expectel~ and so those working with the director may 
also be informed. In churlhes where directors have been at work prior 
to the present director, pllicies may already have been developed. In 
. I 
those churches the staff, Jembers, and director may be able to state a 
little more clearly what t e policies are. 
-
There are some churche (23%) where the present director is the first 
director to be employed in that church. In these churches policies may 
have to be developed as the director is on the job, because of the lack 
of experience the church ~s had With the job of the director. 
A sense of confidence ~n what is expected and what may be counted 
upon occurs when agreementl are reached in the following areas. 
Is there a regular schedull of working hours?--The job of the director 
is varied. Much of the wo~k of the director .is accomplished through 
meetings held at night. T ere are some meetings that occur on regular 
schedule. There that are set up as the persons in• 
volved can get together. visits that must be made when perw 
sons can be reached There are camping outings over a period 
of days and nights. ried nature of the job of the director, in 
so far as working schedule is concerned, needs to be explained so staff 
and church members have a ammon understanding. The work of the direc-
tor does not lend itself t a regularly scheduled work week. Perhaps no 
two weeks in the director• work will be exactly alike. There should be 
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times when the director wi 1 plan to be in his office and will guard this 
time from exceptions t the pastor and lay officials can count on 
the director's being avail bleat these times. The rest of the hours of 
the day should be schedule according to the needs in the program for the 
director on that day. Thi approach to the work day on the part of the 
director should be underst od by the staff and by the members of the 
church, and agreed upon. 
How man hours in the dire·tor1 s work week?--The job of the director is 
a service vocation. It is difficult to say what the average number of 
hours of work is or should be for the director. The director works in 
terms of what needs to be one, and works to do the job. Forty-five to 
fifty hours are considered an average work week. The work schedule of 
the church staff members exceeds this average. There needs, how-
ever, to be provision in eir schedule for proper rest, relaxation, and 
renewal. For many, family life needs to have its times of the undivided 
attention of the family m ber who works on the church staff. These 
needs must be recognized a d provision should be made for them in the 
schedule that staff and ch rch members will help protect. 
Is there a day off1--A day off should be scheduled for the director and 
for the pastor. icult for staff members to take a day off for 
themselves, however, when they are working with a pastor who does not 
take a day off. eeds to be developed by the staff, with the 
reasons for the policy erstood by all, and then.observed by all for 
the benefit of each of th staff members. At least one day's rest in 
seven will help produce b tter work by the staff, better relationships 
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within the staff, and cert inly better home life for the staff members. 
worked out and an equitable policy for staff vacations 
developed. The vacation f r the director should be from two to four 
weeks. 
What is the revision for onference attendance?--One of the standards 
for the office of the dire tor is that the director hold membership in 
a professional group) atte d schools and conferences on Christian ed-
ucation, and take addition 1 graduate study at intervals. In order 
the director to maintain tle standards, provision should be made by 
church for such participation on the part of the director. Benefit 
comes to the church served as well as to the director. 
for 
the 
Time in addition to th t scheduled for vacation should be provided 
for attendance at conferen,es. Two weeks is a reasonable amount. Ex-
penses for conference atte dance should be cared for by the church. 
Is time provided to teach ~n leadership or laboratory schools?--Directors 
should be permitted time teaching in leadership or laboratory 
schools. A provision of o weeks should be made for such leadership. 
plicit that the director i employed by the Quarterly Conference of the 
local church, the study of the actual practices in churches where direc-
tors are at work shows emp oyment procedures are varied in the local 
churches. The job analysi should make clear the employment policy. 
Those responsible for empl ying the director should make a thorough 
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study of the provision of Discipline in Paragraph 247.1 and then 
write this policy into the local church job analysis. The director is 
employed by the basic body in the church, the Quarterly Conference, mak-
ing him a staff member of entire church. The opinions of the direc-
tors and those working wi them vary on this question. There should be 
study and interpretation this matter so that agreement may be reached 
in keeping with the policy of the church. 
~~~~~~~~~~~~~~~~~l~e?--A question that is often asked is: 
nTo whom is the director 
General Conference there 
1960 Discipline 
to the pastor. 
in charge of the staff 
rector is 
Prior to the 1960 
answer. Paragraph 247.1 of the 
is administratively responsible 
is should make clear that the pastor is 
which the director works, and that the di-
~~~~~~~~~~~~~~~~~~~~~~~~t?--For the director who 
is not an ordained member conference, there should be pro-
vision for an agreed upon for termination of employment. If 
for some reason the direc the church decides to terminate employ-
ment, each should know the notice is to be given before either 
party can terminate the One to three months• notice is 
reasonable, with recommended when possible • 
. One question be clarified in each church is whether it 
will be necessary for rector to leave his position in the church 
should there be a change o The director should not have to 
leave if there is of pastors. Unless some certainty can be 
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I given the director~ he may not wish to be employed in a church where the 
pastor has been serving fo same period of time and where there is a 
possibility that there may soon be a change of pastors. 
Evaluation to determine th articular staff leadershi most needed 
should be carried out befo e employment of a director.--The development 
of a proposed job analysis the director should help the church and 
a prospective director kno the director is the staff leader most 
needed to be employed in t~e church. If an educational leader is needed, 
then the description of the work should show that. If the leadership 
needed is more general, th n perhaps an associate minister or assistant 
pastor is the real need. e church ought to know before employment if 
a general or more specific type of leadership is needed. The director, 
although a resource person to the total program of the church, is a 
trained leader to give gui ance to the educational program of the church. 
The director is most happy in the church where his skills are those that 
are needed. The director ·s less happy in a situation where he will have 
a difficult time the needed guidance to the educational pro-
gram because the job he fi ds himself in is more general, and where other 
duties crowd out what he c nsiders his main task. The evaluation of 
staff leadership needs sho ld be carried out before the employment of the 
director. The evaluation an clarify what is needed and expected, and 
such clarification can bu.ld the possibility for improved staff relation-
ships and effectiveness. 
An evaluation of staf needs should help a church know whether the 
person needed should be a certified director. A certified director meets 
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the standards for this off·ce that have been provided by the General 
I 
Board of Education. A per on not having the benefit of the training for 
the office of the director should not be expected to work with the same 
skill or be able to accept the same responsibilities as a trained direc-
tor. The untrained person will need more guidance than will be true of 
the trained director. The churches should require certification of 
those working as directors Only so can standards be maintained for the 
vocation. 
The executive secreta sh,uld be invited to make recommendations for 
the job analysis of the dilector.--Anjimportant resource person to aid 
in the development of the ob analysis of the director is the executive 
secretary of the annual co ference board of education. He can help the 
church be objective by ing his knowledge of the work of directors 
throughout the conference. He can be helpful in pointing out program 
possibilities for the educ tional work of the church where the resources 
of the director will be he pful. The executive secretary can also help 
clarify certification proc dures for the director in the conference, and 
in the various conferences and meetings where the director will be ex-
pected to participate. 
Analysis Inclusive, Yet Fl xible 
The analysis of the d. ector's job in the local church should be in-
elusive enough that the d·rector may know what is expected of him, and 
that the church may know at it expects of the director. Policies that 
are spelled out and that re clear help bring confidence to the one em-
ployed. 
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The analysis should de cribe the nature of the work of the director, 
the scope of his work, and define basic working policies. 
The analysis should pr vide, however, for the flexibility which the 
nature of the director's r sponsibility and work demand. Rigidity in 
job analysis can be as gre t a problem as lack of definition of respon-
sibility. The analysis sh uld provide for the freedom and creativity 
that a trainer of leaders eeds. When new needs emerge the analysis 
should be flexible enough hat these new needs may b~ met when they 
arise. Broad scope of eXp ctations should be included in the job anal• 
ysis rather than minute de ails. 
Educational Qualifications of Directors 
The standards for certlfication as a director require a year of 
graduate work in Christian education in addition to the undergraduate 
Bachelor's degree. rs on the job exceed the educational stand-
ard for certification. degree of Master of Religious Education ap-
pears within reason as a s andard for certification as standards are 
revised. 
Continued Trainin 
A standard for the off·ce of the director is: 
Commitment to a se f-directed.program of study and improvement, 
including: (1) persona devotional life~ (2) reading, including 
professional journals nd magazines, (3) membership in p~ofessional 
group, local, denomina ional, or interdenominationa1,_(4) attendance 
at schools and confere ces on Christian education, (5) additional 
graduate study at inte als.l 
The churches in which irectors are at work should encourage a program 
1. Standards, 8074-B, Gen ral Board of Education, Nashville, Tennessee. 
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o£ continued growth by prov ding tfme for participation in training en-
terprises and also funds fo expenses. Such encouragement on the part 
of the church for the direc or's continued growth will mean a better~ 
more informed resource pers·n to guide the program of Christian educa-
tion in that church. The v cation of the director should be strength-
ened by the continued train ng of the directors. 
Ordination and the Director[ 
Ordination is not nece sary for the work of the director. Although 
in some circumstances the:le may be advantages in the director's being 
ordained, ordination is · terial forjthe director•s work. 
Com ensation of the Directo 
A more equitable sala provision for the director is needed in that 
ing provisions granted past rs and associates. This fact is even more 
discernible when the income tax benefits of the ordained person are taken 
into account. The salary o the director should be established upon a 
salary scale for the local hurch which considers the skill required, qual-
ification, experience, and esponsibility of each staff position. Such a 
salary scale should conside the total compensation for each person in-
cluding all additional bene its the stlff members receive in their income 
from the church. The vocat of the director in The Methodist Church 
will become more attractive a possible field of service in the church 
director. Health insurance should be provided for directors. 
Placement Procedure 
How Should a Director Learn that a 
Local Church Job Is Open? 
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The director should lea of a job opening through the placement in• 
formation services of the G neral Board of Education, through the exec-
utive secretary of the annu 1 conference board of education, through con-
tact directly from the loca church, and through departments of religious 
education in the various sc ools. These are the usual sources of infer-
mation, but due to the dema d for directors all sources of information 
should be utilized. 
Who Should Make the Initial Contact 
with the Director? 
The pastor should make he initial contact with the director con-
cerning employment in the urch. Oth rs who might make the initial 
contact with the director ployment in the order of pre£-
erence are: the chairman of either the Quarterly Conference Committee 
on Lay Personnel or the terly Con£ renee Committee on Pastoral Re-
lations, the commission rman, the xecutive secretary of the annual 
conference board of educati n, and the church school superintendent. 
With Whom Should Interviews Be Held? 
Interviews should be held with the pastor, commission on education, 
Quarterly Conference Commi tee on Past ral Relations or the Quarterly 
Conference Committee Personnel, chairman of the commission on ed-
ucation, church school sup rintendent, division superintendents, and 
teachers, in that order A joint interview involving the 
above persons or groups before employment of the director. 
Should the Director Visit Ch rch 
Before Employment? 
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The director should visit the churc before employment. Such a visit 
tion. There will be ity to mee and talk with many more persons 
from the church in isit than ·s true when the visit is limited 
to the weekdays. 
VII 
S Y AND ONCLUSIONS 
There is ample evidence that the 
Christian education in The ethodist C 
and work of the director of 
should be defined. Local 
churches planning to employ a director asked for guidance material 
to help in the development f lysis for the director. Pastors 
working in multiple staff s~tuations h ve asked for help in clarifica-
tion of relationships. Dir ctors have requested help in the interpreta-
tion of their work by the d nomination 
Purpose of the Study 
The study was undertaken to gather data concerning the nature and 
work of the director that ized in the development of a nor-
mative description of the sition. It was hoped that needed 
resource materials would re ult from t e study. 
The problem of 
tified director of Christi 
rtation wa to describe normatively the cer-
education in The Methodist Church. 
The Research Done Was in T o Parts 
Library Research 
Library research was c rried out t ,discover the historical develop-
13 
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ment of the vocation of the irector of Christian education in the Prot-
estant churches and in The thodist Ch rch. It was discbvered that the 
beginnings and growth of the vocation traced. The results of this 
part of the research were r apter II, rrA Historical Su.nnnary 
of the Vocation of the Dire tian Education.'t 
Data Gathered by Questionna·re 
The second part of the esearch was a study by questionnaire. The 
and of disagreement concern ng the rol of the director among the four 
basic leaders of the educat anal progr in those churches where cer-
tified directors serve. Qu stionnaire were mailed to the four respond• 
ents in each of 355 churche , the tota number of churches in which cer-
nine questionnaires were ma led. Seve thirteen usable question-
naires were returned for a espouse of 50.6% of the original number 
mailed. Seventy-five per cent of the directors, 50.9% 
The Methodist Churcho 
Normative Descri tion Base 
Res onses from uestionnai 
Findings from Library Rese 
Upon the conclusion of both parts f the research, a normative de-
scription of the certified director i The Methodist Church was written 
and is recorded in Chapter VI. 
Historical Study Supports Need 
for Role Definition 
Conclusions 
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The historical study supported the assumption that role definition 
has been a constant need throughout the history of the vocation of the 
director. This has been true in the Protestant churches and in The Meth-
odist Church. There has been a continuous request to clarify within the 
denominations and within The Methodist Church in particular what the 
church expects from the role of the director. The historical study helps 
explain the need for role clarification by emphasizing the varied nature 
of the work of the director, and the need for flexibility to meet the 
needs discovered in the particular churches where directors are employed. 
Significant Agreements Discovered 
Among the Respondents 
Agreements were discovered among the respondents on many of the 
questions asked. These agreements make it possible to define the nature 
and work of the director in those areas. "The agreements were of two kinds. 
The first type of agreement was that in which most respondents in the 
four groups answered yes, or most answered no. This type shows clear agree-
ment of what the role of the director is thought to be in those areas. 
The second type of agreement discovered among the respondents was 
that in which the answers of all four groups divided in the same way on 
the same question. This type of agreement shows that the nature and work 
of the director in these specific matters cannot be defined generally 
for all working situations. Such differences in opinion reflected by all 
the groups make evident areas of the work where policy agreements will 
need to be worked out in the particular church of what is to be expected 
of the director. 
The most significant 
the director is a resource 
rather than just to a segm nt of the 
rector should participate ln total ch 
his resources available tolany group 
director shares in the min sterial fu 
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eement relate to the feeling that 
he total program of the church 
As a staff member the di-
rch program planning and should make 
church needing his help. The 
of the church with specific 
responsibility for guiding the educat program of the church. The 
church school is conceived of as the church cartYing out its teach-
The most significant rea of dis greement was in answer to the ques-
tion of whether the direct r is emplo ed to do specific tasks such as 
order the erature> d rect the youth program, secure 
teachers, and direct cation chu ch school. The directors feel 
that they should not loyed to d such work~ but should be employed 
to discov r and provide training for persons 
in the church membership o can serv in these lay positions. Those 
are incl ned to think that the directors 
are employed to do the cific tasks rather than simply helping in the 
enlisting and training ersons. 
Findings from the resear h, from areas of agreement and of 
disagreement among the pondents to the questionnaire, and the inter-
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views held made possible a or.mative d scription of the certified direc-
tor in The Methodist Churc • 
A Normative Description 
Thought Helpful 
A historical study made evident th need for role definition for the 
director. The majority of espouses o all four groups to the question-
naire supported the idea t t a normat ve description of the nature and 
work of the director would e helpful. The main reason given was that 
other) and therefore Christian education, and in relationships 
would be improved. 
The Normative 
Summary 
A director is ed to guide the educational program of the 
local church in keeping wi the provisions of the Discipline. Stand-
ards have been provided fo the office by the General Board of Education. 
The nature of the dire torts work should be that of a member of the 
employed church staff) res for guiding the educational program 
of the church the pastor and the church school sup-
erintendent. The educational resource per-
son on the staff, to the on education, and to those leaders 
and groups for which the is responsible. The director should 
strive to help the church ecome increasingly more capable in its teach-
ing ministry. 
The scope of the direc or 1s work should include all that the church 
does that teaches. The dir 
and plan its teaching minis 
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should help the church think through 
The director should provide those lead-
ership functions within the educational program that the church needs 
until indigenous leadership can be discovered in the church membership. 
Procedure for enlistment an training of leadership should be developed 
by the commission on educat 
Leaders should feel a sense 
through the guidance of the director. 
confidence in their ability through the 
help of the director. The oal of the director should be to enlist and 
train the total ministry of each member of the church in effective ser-
vice. The role of the dire tor should be varied and flexible as he gives 
the guidance needed for lea ership development. 
The director should no do secretarial work, and is most effective 
when secretarial assistance is provided him so his resources as educator 
may be fully utilized. 
A major responsibility of the director should be working with teach-
ers~ helping them know thei jobs and develop increasing skills and effec-
tiveness in their work. 
The director should se e all groups in the church needing his re-
sources. 
Visitation of church m mbers should be a normal part of the work 
of the director when such v siting is in fulfillment of goals and pur-
poses of his work. 
Educational projects o the district~ the annual conference, and 
the council of churches are an extension of the educational program of 
the local church. They sho ld be part of the director's responsibility 
and are in need of his reso rces. 
1~ 
Work of the director can be most effective when his role is defined 
so that he knows what to expe~t~ and so others in the church know what to 
expect from the director. The pastor, director, and commission on educa-
tion should co-operate in the development of a job analysis~ and the quar-
terly conference committee on pastoral relations or the quarterly confer-
ence committee on lay personnel should be involved. Such an analysis should 
fix policies for the work and relationships of the director on the job. 
The analysis should be flexible so as to allow for the varied nature of 
the director's job) and to allow for the creativity needed. 
The Master of Religious Education degree or its equivalent should 
be the educational standard for the director in The Methodist Church. 
Directors should participate in a continuing program of training. 
Ordination is considered immaterial for the director's job. 
Directors should attempt to recruit persons to their vocation. 
Sources for information about job openings should be the General 
Board of Education's Placement Information Service~ the annual conference 
executive secretary, direct information from the local church~ and de-
partments of religious education in the various schools. 
The initial contact with a director concerning a job should be made 
be the pastor of the local church. The director should be invited to 
visit the local church before employment and such a visit should be over 
a Sunday. 
Recommendations 
The study to trace the beginnings and the historical development 
of the vocation of the director of Christian education revealed that much 
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more can and needs to be done to describe historically the vocation of 
the director. The writer found that there has been very· little definitive 
work done in recording this history. Many interesting questions surround 
the reasons for the early development of this role in the churches, for 
the constant growth of the vocation) for the problems involved in this 
role of shared leadership of the ministry of the church) for the effects 
of the depression on the vocation, for the recovery of the vocation from 
the depression) and to explain the present relationship or lack of rela-
tionships of the director to his denominational organization. It is hoped 
that such research can be undertaken. 
It was discovered that information gathered in this research re-
lated to two basic questions: 1) the problem of describing the vocation 
of the director normatively, and 2) the problem of discovering how much 
agreement there is in each of the local churches among the four basic 
leaders. The second problem had to be deferred for later research. It 
is hoped that there can be continued research along the lines begun, and 
that the findings in the second research area can later be compared to 
the findings in describing the vocation normatively. 
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APPENDIX A 
THE QUESTIONNAIRE 
THE LETTER THAT ACCOMPANIED THE QUESTIONNAIRE 
A STUDY TO DESCRIBE NORMATIVELY 
THE CERTIFIED DIRECTOR OF CHRISTIAN EDUCATION 
Are you a: 1. Director __ 2. Pastor __ 3. Commission Chairman __ 4. Super-
intendent ? 
How many years have you been in your present church job? Less than one year __ 
I year -- 2 years -- 3 years -- 4 or more years (write number) --
What "is your age? years 
In what jurisdiction is your church? Northeastern Southeastern-----
North Central South Central Central Western 
---
What is the membership of your church?---------
)'\That is the membership of your church school? ------
PART I 
The Director's Vocation As It Is 
A. PLACEMENT PROCEDURE 
I. Who made initial contact with the director concerning employment in this church? 
Commission Chairman 
__ Church School Superintendent 
__ Chairman/ Quarterly Conference Lay Personnel or Pastoral Relations 
Committee 
Pastor 
__ Executive Secretary 1 Conference Board of Education 
Other. Please specify---------'---------'-----------
2. How did the director originally learn that the job was open? 
Contact from the church 
Informed by Conference Executive Secretary 
General Board of Education Placement Information Service. 
__ Department of Religious Education of school 
Friend 
Other. Please specify----------:---------------
3. With whom were interviews held prior to employment? (check each that took place) 
Pastor 
__ Quarterly Conference Lay Personnel or Pastoral Relations Committee 
Church School Superintendent 
Commission on Education 
·Church School Teachers 
Others. Please specify _______ :..._ ____________ _ 
There was a joint inverview. Who were involved? ___ ___,_ ____ _ 
None. No interview was held. 
4. Was director invited to visit church before employment? Yes No 
5. Was visit made? Yes No 
6. Did the director have the opportunity to observe over a Sunday? Yes __ No __ 
2 
B. EMPLOYMENT AND TO WHOM RESPONSIBLE 
1. By whom is the director employed in your church? (check one) 
__ Quarterly Conference Pastor 
Commission on Education Other. Please specify _____ _ 
Official Board 
2. To whom is the director responsible? 
__ Quarterly Conference 
Commission on· Education 
Official Board 
C. STAFF RELATIONSHIPS 
(check one) 
Pastor 
Other. Please specify _____ _ 
1. Does the director work as a staff member participating with others on the em-
ployed staff in total church program planning: i.e. as a team (the staff) planning 
the program of the church together? Yes No 
2. Does the staff together plan what needs to be done in the educational pro-
gram? Yes No 
3. Does the director share the ministerial function in your church/ with specific 
responsibility for the ministry of Christian education? Yes No -
4. Does the director work as an assistant to the pastor responsible for carrying 
out the program of Christian education under his direction? Yes No 
5. Is the director the one who determines what is to be done in the educational 
program? Yes No 
6. If the director is responsible for guiding the educational program/ does this free 
the pastor from a sense of responsibility in the educational program? 
Yes No 
7. Does the director make· the pastor feel more secure in his position as pastor? 
Yes No 
8. Does the pastor see Christian education as a basic ministry of the church? 
Yes No 
9. Is the church school conceived of as the whole church carrying out its teach-
ing ministry? Yes No 
10. Does the director serve as chairman of the commission on education? 
Yes No 
11. Does the director serve as staff resource person to help the commission func-
tion effectively? Yes No 
12. Do the pastor I commission chairman 1 superintendent and director meet together 
to plan the work that needs to be done by the commission on education? 
Yes No 
13. Does the director serve as church school superintendent? Yes No 
14. Does the director work with the superintendent helping him know how to do 
his job more effectively? Yes No 
D. JOB DESCRIPTION 
l. Is there a written analysis of the director's responsibility and job in your 
church? Yes No 
.. 
2. In your church who is responsible for defining the director's responsibility and 
job? (check each involved) 
__ Quarterly Conference 
Commission on Education 
__ Quarterly Conference Lay Personnel Committee 
__ Quarterly Conference Pastoral Relations Committee 
Pastor 
Director 
__ Others. Please specify-----------------------
3. Is the analysis of the director's job understood generally among members of 
the church? Yes No 
4. Is the analysis of the director's job subject to annual review? Yes No 
5. Was the conference board of education executive secretary invited to make 
recommendations for the job analysis? Yes No 
6. Is there an agreed upon procedure for terminating the director's employment? 
Yes No 
7. How long a notice must be given before either party can terminate the employ-
ment? (please designate the number and specify weeks, months, or other) 
---
8. Has there been a director of Christian education or educational assistant in 
this church prior to the employment of the present director? Yes No 
9. How many years has a director been employed in this church? years 
10. Does your church (local) require certification of the director? Yes No 
11. How many hours of work does the director average each week? ·hours 
12. Is there a regular schedule of working hours? Yes No 
13. Is the director permitted to adjust working hours according to the demands of 
the job? Yes No 
14. Is a day off scheduled regularly for the director? Yes No 
15. Is a day off scheduled regularly for the pastor? Yes No 
16. How long is the vacation period for director? __ none __ 1 wk. 2 wks. 
3 wks. 1 month other. Specify----------------
- 17. Is additional time allowed for attendance at conferences? Yes No 
How much? ----------------------------------------18. Are expenses to conference cared for by the church? Yes No 
19. Is the tenure of the director in your church limited? Yes No 
20. Will the director need to leave if there is a change of pastors? Yes No 
21. Before the employment of the director was there an evaluation .of staff leader-
ship needs? Yes No 
22. Is the director allowed any time each year to be away to teach in leadership 
or laboratory schools? Yes No 
If so, how many weeks? 1 2 3 4 
E. SCOPE OF WORK 
1. Does the director participate in staff planning of the total church program? 
Yes No 
2. Is the director employed to do specific tasks such as: 
Direct the youth program? Order church school literature? 
Direct vacation church school? Secure teachers? Yes No 
3 
4 
3. Does the director in this church work with the commission on education to 
train persons who will then be responsible for tasks such as: 
Direct the youth program? Order church school literature? 
Direct vacation church school? Secure teachers? Yes No_____, 
4. Does the director do secretarial work beyond his own? Yes No ' 
5. Is the role of the director that of working with teachers and officers, helping· 
them serve effectively through guidance, support, and sharing of ideas and 
information? Yes No 
6. Is the director responsible only for the program of the church school? 
Yes No 
7. Does the director serve all church groups needing his resources? 
Yes No 
8. Are educational projects of district, conference, or council of churches con- j 
sidered part of the director• s responsibility? Yes No 
9. Does the commission on education meet each month? Yes No 
10. Is the director expected to do visitation of church members? Yes No 
F. EDUCATION, EXPERIENCE, STANDARDS 
l. Circle last year of school you have completed. (each respondent) 
Elementary High School College Graduate 
1 2 3 4 5 6 7 8 · 9 1 0 11 12 13 14 15 1 6. 1 7 1 8 19 2 0 more 
Please specify: What academic degrees? 
Degree--------------- School _______________________ __ 
2. How many hours of academic credit in religious education have you had? (each 
respondent) hours 
3. How many years of experience has the director had as a director? 
__ years (total) 
4. How many years of experience has the director had in present church? 
______ years 
5 .. How many years experience has the director had in former churches? (at each 
in order served) 
6. What training enterprise in Christian education relating to your church job have 
you (each respondent) attended recently? Please specify---------------
Date 
----------------------7. Is the director ordained? Yes No 
8. Do you feel that the present standards for certification are sufficient for the 
vocation of the director? Yes No 
G. COMPENSATION 
1. What is the compensation of: 
Cash salary 
Housing allowance 
Other expenses (specify) 
Pastor 
Assoc. 
Pastor Director Secretary 
2. Are these benefits provided? (check each if provided) 
Health insurance 
Social security 
Pension 
3. Does the director feel the salary for his work is fair? Yes No 
H. JOB FRUSTRATIONS 
L How frustrating does the director find the job in your church? 
__ extremely frustrating __ very frustrating __ frustrating 
__ somewhat frustrating __ not frustrating 
2. Which of the following are problems to the director in your church? (check each 
that you believe to be a problem) 
__ Lack of definition of respon-
sibilities 
__ Lack of understanding on part 
of others of what job is sup-
posed to be 
__ Status of the position of the 
director 
__ Number of work hours the job 
demands 
__ Inadequate time to care for 
personal affairs 
__ Inadequacy of the educational 
building 
I. JOB SATISFACTIONS 
__ Job not secure 
__ Salary too low 
__ Staff relationships 
__ Having to defend Christian educa-
tion 
__ Housing 
__ Inability to secure workers . 
1 Social contacts limited to church 
activities 
Too much detail work to be creative 
Having to be own secretary I 
-- No time for reading or enrichmebt 
Other 
--------------------------+-
1. How satisfying does the director find the job in your church? 
__ extremely satisfying __ very satisfying __ satisfying 
somewhat satisfying not satisfying 
2. Which of the following do you believe to be the real satisfactions the director 
gains from his work in your church? 
A sense of the importance of 
the work 
Group work 
-- ! 
Participating in training enterprises 
5 
6 
Staff relationships 
__ Joys of working with people 
__ A calling to ~elp people grow 
Work with children 
Work with youth 
Work with adults 
Training of leaders 
__ Counseling 
__ Camping experiences 
Sense of fulfillment through vital 
work 
__ Experiencing growth in groups at 
work 
__ Joy of working with volunteer st~ff 
Other ________ ~----------------------------------------------
J. INCLINATION TO RECRUIT OTHERS TO VOCATION OF THE DIRECTOR 
l. Does the director attempt to recruit youth, young adults or adults into the vo-
cation of director of Christian education? Yes No 
2. Is the job of the director in your church inviting enough to win persons to this 
vocation? Yes No 
PART II 
The Director's Vocation As It Should Be 
Up to now you have been asked to describe the director's job as you think it is in 
your church. Now you are being asked to describe the director's job as you think it 
ought to be. 
A. PLACEMENT PROCEDURE 
1. Who should make initial contact with the director concerning employment in a 
local church? 
Commission Chairman 
__ Chairman, Quarterly Conference Committee on Lay Personnel or Pas-
toral Relations 
__ Church School Superintendent 
Pastor 
__ Conference Executive Secretary 
Other. Please specify 
--------------------------------~-----------
2. How should a director learn that a job is open in a local church? 
Contact from the church 
__ Informed by Conference Executive Secretary 
General Board of Education Placement Information Service 
__ College or university Department of Religious Education 
Friend 
Others. Please specify -----------------------_.;:...__ 
3. Should the director visit church before being employed? Yes No 
4. Should such a visit include a Sunday? Yes No 
5. With whom should there be an interview before employment? (check each that 
should be held) 
__ Quarterly Conference Committee on Lay Personnel 
Pastor 
Commission Chairman 
Commission on Education 
__ Quarterly Conference Committee on Pastoral Relations 
__ Church School Superintendent 
__ Division Superintendents 
Church School Teachers 
__ Interview not necessary 
__ Joint interview. Who should be included? -------------
Others. Please specify 
B. EMPLOYMENT AND TO WHOM RESPONSIBLE 
l. By whom should the director be employed? 
__ Quarterly Conference 
Commission on Education 
Official Board 
(check one) 
Pastor 
Other. Please specify _____ _ 
2. To whom should the director be responsible? (check one) 
__ Quarterly Conference Pastor 
Commission on Education Other. Please specify------
Official Board 
C. STAFF RELATIONSHIPS 
l. Should the director work as a staff member participating with others on the 
employed staff in total church program planning: i. e. as a team (the staff) plan-
ning the program of the church together? Yes No 
2. Should the staff together plan what needs to be done in the educational pro-
gram? Yes No 
3. Should the director share the ministerial function in your church, with specific 
responsibility for the ministry of Christian education? Yes No 
4. Should the director work as an assistant to the pastor, responsible for carrying 
out the program of Christian education under his direction? Yes No 
5. Should the pastor in charge tell the director what is to be done in the educa-
tional program? Yes No 
6. Should the director be the one who determines what is to be done in the educa-
tional program? Yes No 
7. Should the pastor be free from educational responsibility after a director is 
employed? Yes No 
I 
0 
8. Should the trained director on the job make the pastor feel more secure in his 
position as pastor? Yes No 
9. Should the pastor see Christian education as a basic ministry of the church? 
Yes No 
10. In order for the director to be able to do effective work should the pastor have a 
similar understanding of Christian education to that of the director? 
Yes No 
11. In order for the director to do effective work is it necessary that the pastor and 
director have a similar theological orientation? Yes No 
12. Should the director• s job be part of the ministerial function in a church large 
enough to need more than one minister? Yes No 
13. Should the church school be conceived of as the whole church involved in its 
teaching ministry? Yes No 
14. Should the director serve as chairman of the commission on education? 
Yes No 
15. Should the pastor, commission chairman, superintendent and director meet to-
getherto plan the work that needs to be done by the commission? Yes __ No __ 
16. If the answer to 15 is yes, how often should they meet together? 
__ weekly __ monthly __ quarterly __ yearly __ other. Specify------
17. Should the director serve as church school superintendent? Yes No 
18. Should the director serve as staff resource person to help the commission func-
tion effectively? Yes No 
19. Should the church school superintendent feel his role more important because 
the director is there to help him? Yes No 
20. Should the director work with the superintendent helping him know how to do 
his job more effectively? Yes No 
D. JOB DESCRIPTION 
l. Should there be a written analysis of the director• s responsibility and job in 
your church? Yes No 
2. In your church who should be responsible for defining the director• s responsi-
bility and job? (check each you think should be involved) 
__ Quarterly Conference 
Commission on Education 
Pastor 
Director 
__ Quarterly Conference Committee on Lay Personnel 
__ Quarterly Conference Committee on Pastoral Relations 
Others. Please specify----------------------
3. Should the analysis of the director• s job be understood generally among all the 
members of the church? Yes No 
4. Should the analysis of the director• s job be for a specific period of time (like 
for this year, for instance)? Yes No 
5. Should the analysis of the director• s job be subject to annual review? 
Yes No 
6. Should there be an agreed upon procedure for terminating employment? 
Yes No 
7. How long should the notice be before either party can terminate the employ-
ment? (please designate the number, and specify weeks, months, or other 
---
8. Should the executive secretary of the conference board of education be invited 
to make recommendations for the job analysis of the director? Yes No 
9. Should a day off be scheduled regularly for the director? Yes No 
10. Should a. day off be scheduled regularly for the pastor? Yes No 
11. What should be the vacation period for the director? none __ 1 wk. 
2 wks. 3 wks. 4 wks. other. Specify 
-----------------12. Should time be allowed for attendance at conferences? Yes No 
13. How much time should be allowed for conference attendance? wks. 
14. Should expenses to conferences be cared for by the church? Yes No 
15. Should the tenure of the director in the position in your church be limited? 
Yes No 
16. Should it be necessary for the director to leave his position if there is a change 
of pastors? Yes No 
17. Before a director is employed should there be an evaluation to determine the 
staff leadership most needing to be employed? Yes No 
18. Should your church require certification of the director? Yes No 
19. How many hours of work should the director average each week? hours 
20. Should there be a regular schedule of working hours? Yes No 
21. Should there be freedom of working schedule according to the demands of the 
job? Yes No 
22. Should there be an agreed upon scheduling of the director's time on the job? 
Yes No 
23. Should the director be allowed any time each year to be away to teach in a 
leadership or laboratory school? Yes No 
If yes, how many weeks? __ 1 __ 2 __ 3 __ 4 __ other. Specify ____ _ 
E. SCOPE OF WORK 
1. Should the director participate in staff planning of the total church program? 
2. Should the director be employed to do 
Direct the youth program? 
Direct vacation church school? 
Yes No 
specific tasks such as: 
Order church school literature? 
Secure teachers? Yes No 
3. Should the director be responsible for training persons to do specific tasks 
such as: 
Direct the youth program? Order church school literature? 
Direct vacation church school? Secure teachers? Yes No 
4. Should the director be expected to do secretarial work? Yes No 
5. Should the role of the director be that of working with teachers and officers, 
helping them serve through his guidance, support, and sharing of ideas and 
information? Yes No 
6. Should the director be responsible only for the program of the church school? 
Yes No 
7. Should the director's responsibility include serving any church group needing 
his resources? Yes No 
9 
10 
8. Should educational projects of district, conference, or council of churches be 
considered part of the director's responsibility? Yes No 
9. Should the commission on education meet each month? Yes No 
If so, howoften? ----------------------------
10. Should the director be expected to do visitation of church members? 
Yes No 
F. QUALIFICATIONS 
1. What should be the educational qualifications of the director? 
Bachelor of .Arts __ Bachelor of Divinity (Major in R. E.) 
__ Year of graduate work Doctor of Education 
__ Master of Arts (Major in R. E.) __ Doctor of Philosophy (Major in R.E.) 
__ Master of Religious Education Other. What? ---------
2. Should the director be ordained? Yes No Immaterial 
3. Do you feel that the present standards for certification for a director should be 
changed? Yes No 
4. In what ways, if any, should the standards be changed? ·----------
G. COMPENSATION 
1. Should the salary of the director be based upon his educational qualification 
and his experience in his position? Yes No 
2. Upon what basis should the salary of the director be established? 
__ Availability of directors 
__ Upon what other directors are receiving 
__ Upon what some similar vocational skill is receiving in the community 
__ Percentage of pastor's salary {including allowances) 
What percentage? __ _ 
_ · ·_ Upon salary scale for local church which considers skill required, quali-
fication and experience and responsibility of each position 
Other. Please specify----------------------
3. Should the director feel the salary is fairfor the work he does? Yes 
4. Should the director receive a housing allowance? 
5. Should the director receive social security? 
6. Should the director receive pension benefits? 
7. Should the director receive health insurance? 
H. JOB FRUSTRATIONS 
Yes 
Yes 
Yes 
Yes 
No 
No 
No 
,--
No 
No 
Do you believe that a normative description (what ought to be) of the vocation of a 
certified director of Christian education, designed to help the local church de-
velop a specific job analysis for the director in that church, would help eliminate 
job frustrations the director faces? Yes No 
Please indicate the ways in which you think such a normative description would 
be helpful. 
I. JOB SATISFACTIONS 
Do you believe that a normative description of the vocation of a certified director 
of Christian education would tend to increase job satisfactions through helping 
the local church establish a sp~:...::;ific job analysis? Yes No 
Please indicate ways in which you believe it might help. 
f. INCLINATION TO RECRUIT OTHERS TO VOCATION 
If the director1 s job could become as you have recommended it should be/ would 
you recommend that a friend consider serving in the vocation of a director in such 
a position as in this church? Yes No 
Please indicate reasons for your answer. 
IJOTE~ Any comments you wish to send concerning the job of the director will be 
appreciated. Please send them on a blank piece of paper. 
.1/60 
Please return questionnaire to 
Wayne Lindecker 
P. 0. Box 871 1 Nashville 2 1 Tennessee 8452 
11 
159 ,, 
TH€ General Board of Educati~n 
Jk 1tfetkoJls1- Church 
THE DIVISION OF THE LOCAL CHURCH 
LEON M. ADKINS, GENERAL SECRETARY 
DEPARTMENT OF" GENERAL. CHURCH SCHOOL. WORK 
WALTER TOWNER, DIRECTOR 
RANDL.E OEW 
ERNEST T .. DIXON, .JR~ 
13L.ENN S, GOTHARD 
WAYNE M .. LIN DECKER, .JR .. 
Dear Friends who are workmen in Christian education: 
We greet you and request your help! 
TELEPHONE: CYPRESS 1"'6930 
1001 NINETEENTH AVENUE, SOUTH 
POST OFFICE BOX 871 
NASHVILLE 2., TENNESSEE 
November 21, 1960 
From all over our land come requests for help in establishing a job analysis 
for the director or minister of Christian education. Perhaps you have been one 
of those who has written requesting help in defining the work of the director in the 
local church. The Division of the Local Church has granted me a leave of absence 
to do research in this area of need. The research is being done through the 
Graduate School of Boston University. 
Now your help is needed. 
Attached you will find an extensive questionnaire. This questionnaire is to 
be filled out by four persons holding important positions in the work of Christian 
education in the local church. The pastor, the director, the church school 
superintendent and the commission on education chairman are each being asked 
to answer these questions. It will take time, but your investment of time will help 
us improve the vocation of the director of Christian education in The Methodist 
Church. Please answer each question to your best knowledge and as you feel it 
should be answered. 
Four copies of the questionnaire have been mailed to each certified director. 
Each director is asked to give a questionnaire to his pastor, commission chair-
man and superintendent. The full response of each is important as we strive to 
define this vocation. Envelopes are supplied so that each respondent may mail 
his response back directly to Wayne Lindecker, P. 0. Box 871, Nashville 2, 
Tennessee. The responses will remain confidential. The forms are coded so 
that the four questionnaires from each church may be compared. 
Working on the theory that the job of the director must be defined specif-
ically for each church, it is hoped that your responses will guide us in establishing 
a normative description of the vocation that will be helpful to each local church 
as it establishes the local church job analysis for the director of Christian educa-
tion. In this study the titles Minister of Christian Education and Director of , 
Christian Education are considered to be the same vocation. 
Your help is appreciated! 
Very sincerely, 
WML/s 1:::::~~~}-· 
A W 0 R., L 0 5 E R .V I C E AGENCY. 0 I' T H E METHCDIST C H U R C H 
APPENDIX B 
THE RECORDED RESPONSE TO THE QUESTIONNAIRE 
On the following pages, the recorded responses to the ques-
tionaire will be found. The answers to each question have been 
recorded either in chart form, or by tables. 
Unless indicated otherwise~ the answers are in the percentage 
of responses of each group to the particular question. In some 
cases~ as indicated, the number of responses is also given to show 
a multiple response by the individual respondents to the particular 
question. 
The writer has chosen to record the percentages in round fig-
ures. The system was used of carrying the percentages to the fourth 
decimal point and then rounding the answer to the nearest percentage 
figure without fractions. A standard error has resulted. 
The writer has chosen to introduce an additional error into the 
recorded percentages of responses. Where an answer was .004% or 
less, rather than indicate the answer with a zero, the writer has 
consistently given the figure 11ln to such a percentage .. 
The recorded columns of percentages reflect 100% of the re-
sponses although the column may add up to more or fewer than this 
number because of the errors deliberately introduced. 
The errors do not significantly modify the results insofar as 
the purpose of the writer in reporting these figures is concerned. 
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A. PLACEMENT PROCEDURE (part 1) A. PLACEMENT PROCEDURE (Part II) 
1.09 2.37 
Who made initial contact with director concern- Who should make initial contact with 
ing employment in this church? director concerning employment in this 
D p cc s church'l 
Camm. Chairman •••••••••• 8 8 7 9 D p c c s 
Ch.Schoo1 Sup ••••••••••• 1 1 2 4 Comm.ch ••••••• 19 16 21 24 
Ch.Q.C. Lay Pers •••••••• Ch.School Sup. 4 3 9 12 
camm •••••••••••••••••• 1 3 6 4 Ch.Q.C.Lay 
Pastor •••••••••••••••••• 82 78 66 67 Pers .camm ••• 21 11 16 13 
Ex.Sec. Con£. Pastor •••••••• 47 58 43 43 
Bd. of Ed•••••••••·••• 1 2 2 1 Ex.Sec.Conf. 
Other ••• •••••••••••••••• 8 6 7 3 Bd. of Ed ••• 6 6 5 5 
No Response ••••••••••••• 0 3 11 12 Other ••••••••• 3 5 4. 2 
No Response ••• 0 1 2 1 
1:.10 2.38 
How did the director originally learn that the How should a director learn that a job 
job was open? is open in a local church? 
D p cc s D p cc s 
Contact from the Contact from • 
church"•••••••••••••• 42 45 32 44 the church,. 23 23 24 25 
Informed by Con. Informed by the 
:Sx.Sec.Gen.Bd. of Ed, 5 6 5 3 Con.Sx.Sec •• 22 24 20 14 
Placement Inf.Ser. •••• 6 5 6 7 Gen .• Bd. of Ed. 
De~il!j~of Religious Placement In£. 26 23 28 32 
Ed, Scf\oo1 ......... , ••• 10 6 5 4 Dept. of Rel. 
Friend••••••••••••••••• 16 13 13 12 Ed. School ••• 14 ll 17 16 
Other •••••••••••••••••• 20 18 15 9 Friend ••••••••• 5 7 4 5 
Any possible source •••• 0 0 0 0 Other •••••••••• 4 4 2 2 
No Response •••••••••••• 1 7 25 21 Any possible 
Source ••••••• 5 6 4 4 
No Response •••• 2 2 3 2 
1-' 
0'\ 
1-' 
A.. PLACEMENT PROCEDURE (Part I) 
1.11 
With whom were interviews held prior to 
employment? 
D p cc s 
Pastor ••••••••••••• 34 32 31 32 
Q~C. Comm. 
Lay Pers ••••••••• 10 9 9 9 
Church School 
S~p' t •••••••••••• 10 13 13 14 
Comm. on Ed •••••••• 18 22 18 18 
Church School 
Teachers ••••••••• 3 2 1 1 
!ersonnel Gomm ••••• 1 2 L 2 
Special Comm.••••••• 3 2 3 2 
There was a join~ 
interview •••••••• 10 8 9 8 
Pastor, Off.Bd. 1 
Bd.Stewards~ Comm. 
Chairman ••••••••• 11 7 7 6 
No Response ••••••• 2 4 8 8 
1.12 
Was director invited to visit church before 
employment 1 · 
D p cc s 
Yes ••••••••••• 84 84 77 79 
No •••• * ••••••• 9 7 3 4 
Other ••••••••• 2 1 2 3 
No Response ••• 5 7 17 14 
A.. Placement Procedure (Part II) 
2.41 
With whom should there be an interview 
before employment? 
D p CC'. s 
Pastor •••••••• 22 24 24 25 
Q.C.Comm. 
Lay Pers ••• 15 13 11 10 
. Church School 
. Sup 1 t •••••• 13 14 16 17 
Comm. on Ed •• 16 18 16 15 
Church School 
Teachers ••• 2 2 2 1 
Comm. Chair.!. 
man •••••••• 14 17 18 17 
Div. Sup 1 t ••• 6 5 5 7 
Joint Inter-
view ••••••• 10 8 8 6 
Other •••••••• l 1 1 1 
No Response •• 1 1 1 1 
2.39 
Should the. director visit church 
before being employed? 
D p cc s 
Yes .......... 98 96 99 99 
No ........... 1 1 Q 0 
Other ••••••• 1 0 0 0 
No Response. 1 2 1 1 
...... 
0\ 
N 
A. Placement Procedure 
1-13 (Part I) 
Was visit made? 
D P CC s 
77 
6 
1 
16 
Yes •••••••••• 80 · 81 73 
No ••••••••••• 12 9 7 
Other ••••••• 2 1 2 
No Response.. 6 9 19 
1-14 
Did the director have 
to visit over a Sunday? 
D p 
Yes......... 36 51 
No.......... 57 37 
Other ••••••• 
No Response 
1-15 
2 4 
5 9 
the opportunity 
(Before employment) 
cc s 
45 48 
26 28 
4 5 
25 19 
B. EMPLOYMENT AND TO WHOM RESPONSIBLE 
(Part I) 
By whom is the director employed in 
your church? 
D p cc s 
Q .c. COlllllh ••• 39 23 23 23 
Coliiill. on Ed •• 16 20 15 11 
Offici~l 
Board •••••• .20 32 41 43 
Pastor •••••••• 15 11 8 9 
Other •••••••• 10 10 5 5 
No Response •• 1 3 8 8 
A. Placement Procedure (Part II) 
2-40 
Should the director's visit to the church 
include a Sunday? (Before employment) 
D P CC S 
Yes......... 86 92 97 95 
No .......... . 
Other ••••• ~ 
No Response. 
2-42 
6 4 1 2 
6 1 0 2 
2 4 2 1 
B. EMPLOYMENT AND TO WHOM RESPONSIBLE 
(P~rt II) 
By whom should the director. be employed? 
D p cc s 
.Q.c.comm •••• 49 25 24 23 
Comm.on Ed,. 20 22 19 20 
Official 
Board ••••• 16 28 38 36 
Pas cor •••• 10 19 15 17 
Other •••••• 3 5 2 4 
No Response. 1 2 3 1 
1-' 
()'\ 
Ul 
B. Employment and to whom responsible (Part I) 
1.16 
To whom is the director responsible? 
D p 
Quar. Conf ••••••••• 12 15 
Carom. on Ed •••••••• 32 31 
Official Bd •••••••• 11 12 
Pastor••••••••••••• 41 35 
Other •••••••••••••• 3 4 
No Response ••••••.•• 2 2 
C. STAFF RELATIONSHIPS (Part I) 
1.17 
cc 
12 
31 
19 
32 
1 
5 
s 
11 
30 
18 
29 
5 
5 
Does the director work as a staff member 
particip~ting with others on the employed staff 
in total church program planning? 
Yes ................ . 
No •• 4t ••••••• ,_ •••• • • 
Other ••••••••••••• • 
No Response •••••••• 
1.18 
D p. 
82 94 
15. 4 
1 1 
2 1 
co 
93 
4 
1 
3 
s 
95 
3 
1 
1 
Does the staff together plan what needs to 
be done in the educational program? 
Yes ••••••••• • • .- •••• 
No •••••••••••••• • •• 
Other•••••••••••••• 
No Response •••••••• 
D P CC 
56 77 74 
35 15 17 
5 1 1 
4 7 7 
s 
81 
13 
1 
5 
B. Employment and to whom responsible 
2.43 
To whom ·&hould the director be responsible? 
D p co s 
Quar. Con£ •••••• 18 12 10 9 
Comm. on Ed ••••• 36 30 32 31 
Official Bd ••••• 9 14 19 16 
Pastor •••••••••• 33 38 34 38 
Other ••••••••••• 4 4 1 3 
No Response ••••• 1 2 4 3 
C. STAFF RELATIONSHIPS (Part II) 
2.44 
Should the director work as a staff member 
participating with others in total church 
program planning? 
D p cc s 
Yes •••••••••• * ... 98 98 98 98 
No •••••••• •••••• 2 1 1 1 
Other ••••••••••• 0 0 0 0 
No Response ••••• 1 1 1 1 
2.45 
Should the staff together plan what needs 
to be done in the educational program~ 
Yes ....... ....... . 
No .............. . 
Other ••••••••••• 
No Response ••••• 
D P CO. S 
80 81 85 87 
13 12 13 13 
2 1 0 0 
5 5 2 l 
1-' 
0\ 
.p. 
Staff Relationships 
1.19 (Part I) 
Does the director share the minister· 
ial function in your church, with speci• 
fic responsibility for the ministry of 
Christian education? 
Yes .... ••••••.• 
No •••••••••• 
Other ••••••• 
No Response •• 
1.20 
D 
57 
37 
1 
6 
p 
69 
28 
1 
2 
cc 
67 
27 
2 
4 
s 
73 
21 
1 
5 
Does the director work as an assistant 
to the pastor responsible for carrying out 
the program of Christian education under 
his direction? 
D p cc s 
Yes ........... 48 61 60 71 
No •••••••••• 45 30 28 22 
Other •••••••• 1 5 2 1 
No Response • 5 4 9 6 
1.21 
Is the director the one who determines 
what is to be done in the educational pro-
gram? 
D p cc s 
Yes •••••••••• 56 59 57 53 
No ••••••••••• 33 33 34 39 
Other •••••••• 4 5 2 l 
No Response •• 8 4 7 8 
Staff Relationships 
2 .46 (Part II) 
Should the director share the ministerial 
function in your church,' with specific re-
sponsibility for the ministry of Christian 
education? 
D p cc s 
Yes •••••••••• 74 78 73 81 
No •••••••••• 19 15 23 17 
Other ••••••• 2 4 2 1 
No Response •• 4 3 2 1 
2.47 
Should the director work.as an assistant 
to the pastor 1 responsible for carrying out 
the program of Christian education under his 
direction? 
D p cc s 
Yes •••••••••• 47 60 67 72 
No" ••••••••••.• 48 29 29 26 
Other •••••••• 0 4 1 0 
No Response •• 5 7 3 l 
2.49 
Should the director be the one who deter-
mines what is to be done in the educational 
program? 
Yes •••••••••• 
No •••••••••• 
Other •••••••• 
No Response •• 
D 
52 
39 
3 
5 
p 
54 
29 
9 
7 
cc 
56 
30 
3 
10 
s 
55 
36 
3 
6 ~ 
VI 
Staff Relationships (Part I) 
1.22 
If the director is responsible for guiping 
the educational program, does this free the 
pastor from a sense of responsibility in the 
educational program? 
D p cc s 
Yes ••••••••• 41 38 SQ 47 
No ............ 55 56 42 47 
Other ••••••• 2 5 1 0 
No Response. 2 2 7 6 
1.23 
Does the director make the pastor feel more 
secure in his position as pastor? 
D P. cc s 
Yes .. •• ··~ •••• 76 87 75 78 
No, .......... 6 8 6 6 
Other ••••••• 9 1 5 3 
No Response. 9 4 14 13 
1.24 
Does the pastor see Christian education as 
a basic ministry of the church? 
Yes ••••••••• 
No •••••••••• 
Other ••••••• 
l\lQ. Rt=spon.se. 
D p 
89 98 
6 1 
2 0 
3 1 
cc 
92 
1 
2 
4 
s 
96 
2 
0 
2 
Staff Relationships (Part II) 
2.50 
Should the pastor be free from educational 
responsibility after a director is employed? 
D p cc s 
Yes •• ••••••• 20 21 28 26 
No ............ 75 76 67 71 
Other ••••••• 3 3 4 2 
No Response •• 2 1 1 1 
2.51 
Should the trained director on the job 
make the pastor feel more secure in his 
position as pastor? 
D p cc s 
Yes••••••«••• 98 90 94 96 
No ................ 1 2 3 2 
Other ••••••• , 1 4 1 0 
No Response •• 1 4 2 1 
2.52 
Should the pastor see Christian educa-
tion as a basic ministry of the church/? 
D P CC S 
Yes ••••••••• 100 97 98 99 
No ........... . 
Other ••••••• 
No Response. 
0 1 1 0 
0 1 1 0 
0 2 1 1 
'""' 0\ 
0\ 
Staff Relationships (Part I) 
1.25 
Is the church school conceived of as 
the whole church carrying out its teaching 
ministry? 
Yes ••••••••• 
No •••••••••• 
Other ••••••• 
No Response. 
1.26 
D 
75 
20 
2 
2 
Does the director serve as 
the commission on education? 
Yes ••••••••• 
No •••••••••• 
Other ••••••• 
No Response. 
1.27 
D. 
1 
99 
0 
Q 
p 
92 
4 
2 
2 
cc 
84 
9 
1 
7 
chairman of 
s 
84 
11 
1 
4 
p cc s 
0 1 1 
98 99 99 
0 0 0 
2 1 1 
Does the director serve as staff resource 
person to help the commission function ef-
fectively? 
Yes ••••••••• 
No .......... . 
Other ••••• ~. 
No Response ••• 
D 
99 
1 
0 
1 
p cc 
97 99 
2 1 
0 0 
1 1 
s 
99 
1 
0 
1 
Staff Relationships (Pa~t II) 
2.56 
Should the church school be conceived 
of as the whole church involved in its 
teaching ministry? 
D p cc s 
Yes ••••••••• 96 93 
4 
1 
1 
93 
3 
1 
3 
92 
4 
1 
3 
No ........... .. 
Other ••••••• 
No Response. 
2.57 
2 
0 
2 
Should the director serve as chairman 
of the commission on education? 
D P CC . S 
Yes •••••••• • 1 0 2 2 
No •••••••••• 99 98 98 97 
Other ••••••• 
No Response. 
2.61 
0 1 1 1 
1 2 0 0 
Should the director serve as staff re• 
source person to help the connnission 
function effectively? 
D P CC S 
Yes ••••••••• 99 98 99 99 
No.......... 1 0 0 0 
Other....... 0 0 0 0 
No Response. 1 2 1 1 
. ,_. 
0'\ 
""-! 
c. Staff Relationships (Part l) 
1.28 
Do the pastor~ commission chairman, super• 
intendent and director meet together to plan 
the work that needs to be done by the commission 
on education? 
D p cc s 
Yes ........... 46 62 57 57 
No ...... ,.. •••• 47 33 40 41 
Other ••••••• 5 2 2 1 
No Response. 2 4 1 1 
1.29 
Does the director serve as church school 
_superintendent? 
D p cc s 
Yes ••••••••• 5 4 2 2 
No •••• ....... 94 95 98 96 
Other ••••••• 1 1 0 0 
No Response. 1 1 0 1 
1.30 
Does the director work with the superintendent 
helping h~ know how to do his job more ef-
fectively? 
D -:;B cc s 
Yes ••••••••• 91 91 94 91 
No ........... 3 3 4 6 
Other •• , •••• 2 1 1 1 
No Response , • 4 4 1 2 
C. Staff Relationships (Part II) 
2.58 
Should the pastor, commission chairman, 
superintendent, and director meet together 
to plan the work that needs to be done by 
the commission? 
D P CC S 
Yes ••••••••• 93 88 92 92 
No.......... 4 1 7 7 
Other....... 2 2 1 0 
No Response. 1 2 0 l 
2.60 
Should the director serve as church 
school superintendent? 
D P ; CC S 
Yes......... 3 2 1 4 
No•••••••••• 96 96 98 96 
Other....... 1 l 0 0 
No Response.. 0 1 l 0 
2.63 
Should the director work with the 
superintendent helping him know how to 
do his job more effectively? 
D P CC 
Yes ••••••••• 99 97 98 
. 0 0 1 No ...... , ••• . • 
Other ••• ~ ••• 
No Response •• 
:0 0 0 
1 2 2 
s 
100 
0 
0 
0 
t-' 
0\ 
()) 
C. STAFF RELATIONSHIPS 
{Part II) 
2.48 
Should the pastor in charge tell the director 
what is to be done in the educational program? 
Yes ...... ....... .. 
No •••••••• • • • • • 
Other •••••••••• 
No Response •••• 
2.53 
D P CC S 
5 10 12 22 
87 78 78 71 
2 6 3 3 
7 5 7 4 
In order for the director to be able to do 
effective work, should the pastor have a stmilar 
understanding of Christian education to that of 
the director? 
D 
Yes ••• ........ , • 94 
No .............. 5 
Other •••••••••• 1 
No Response •••• 1 
2.54 
In order for the director to 
work, is it necessary that the 
tor have a similar theological 
D 
Yes •••••••••••• 
No .. \ ............ . 
Other •••••••••• 
No Response ••• 
75 
22 
2 
1 
p cc s 
88 90 92 
7 9 6 
3 1 1 
2 1 1 
do effective 
pastor and dirac-
orientation? 
p cc ' s 
63 58 51 
30 39 46 
3 3 1 
4 1 1 
1-' 
0\ 
\0 
c. Staff Relationships Part II 
2.55 
Should the director's job be part of the mini-
sterial function in a church large enough to need 
more than one minister? 
D p cc s 
Yes .......... 53 58 .41 J7 
No ...... * .. ,. • 34 34 46 55 
Other ••••••• 4 5 5 3 
No Response •• 9 3 8 5 
2.59 
How often should the pastor, cotnmission chair-
man1 superintendent~ and director meet together 
to plan the work that needs to be done by the 
counnis s ion? 
(See 2.58) . D P CC S 
Weekly. • • • • • 3 2 4 3 
MonthlY..~ • • • • 44 42 44 49 
Quarterly. • • 36 33 29 · 29 
Yearly...... 11 10 13 7 
Other • • • • •• 2 5 5 6 
No Response • 4 8 6 7 
2.62 
Should the superintendent feel his role more 
important because the director is there to help 
him? 
D l? cc s 
Yes ••••••••• 96 96 88 84 
No ........... 3 1 7 14 
Other ••••••• 0 0 0 0 
No Response 1 3 5 2 
1-' 
" 0 
D. JOB DESCRIPTION (l?art I) 
1.31. 
Is there a written analysis of the di-
rector·' s responsibility and job in your 
church? 
D p CC s 
Yes ••••••••• 47 57 43 38 
No •••••••••• 51 39 46 54 
Other ••••••• 2 2 5 4 
No Response. 1 2 6 4 
1.32 
In your church who is responsible for 
defining the director's responsibility 
and joM 
D p CC s 
Quar.Conf ••• 3 4 4 5 
Comm. on Ed. 29 32 35 36 
Quar. Con£. 
Lay Pers .com •.. 3 5 1 2 
Quar. Con£. 
Pas, Relations 
com •••••••••• 6 5 4 5 
Pastor ·~••~· 29 31 31 34 
Director ••••• 2~ 19 17 14 
Others •••••• 3 4 •4 3 
No Response •• 1 1 3 2 
D. JOB DESCRIPTION (Part II) 
2.64 
Should there be a written analysis of 
the director!s responsibility and job in 
your church? 
D p cc s 
Yes ••••••••• 94 87 92 91 
No.. • ••••••• 2 7 7 6 
Other.,~,··· 2 1 0 0 
No Response 2 5 1 3 
2.65 
In your church who should be responsi-
ble for defining the director's responsi-
bility and job2 
D p CC s 
Quar. Con£ •• 5 4 5 5 
Comm. on Ed •• 27 28 32 33 
Quar. Con£. 
Lay Pers.Oom. 9 8 4 5 
Quar. Con£. Pas. 
Relations Comm. 8 6 5 5 
Pastor •• ~""'"" 26 29 29 3] 
Director ••••• 23 20 20 19 
Others ••••••• 1 2 3 3 
No Response •• 1 2 1 1 
1-' 
'-'~ 
1-' 
D. Job Description (Part I 
1.33 
Is the analysis of the director's 
job understo.od generally among mem· 
bers of the church? 
D p cc s 
Yes .......... 37 68 44 45 
No ••••••••• • 54 25 47 50 
Other ••••••• 5 2 3 1 
No Response. 3 5 6 5 
1.34 
Is the analysis of the director's job sub-
ject to annual review? 
D p cc s 
Yes .•••••••• 33 60 43 40 
No •• ......... 56 33 44 50 
Other ••••••• 3 1 3 4 
No Response. 8 5 10 7 
1.35 
Was the conference board of education ex-
ecutive secretary invited to make recommen-
dations for the job analysis? 
D p .CC s 
Yes.,. ••••••• ~ 28 12 8 
No • .......... 71 62 60 63 
Other ••••••• 9 3 8 13 
No Response. 12 7 20 16 
D. Job Description (Part II) 
2.66 
Should the analysis of the director's 
job be understood generally among all 
the members of the church? 
D p cc s 
Yes .......... 0 9':/ 90 92 95 
No •••••••••• 1 3 6 4 
Other ••••••• 1 0 1 0 
No Response. 1 7 1 1 
2.68 
:· . Should the analysis of the director 1 s 
job be subject to annual review? 
D p cc s 
Yes ••• ,., •••• 93 83 88 93 
No ............ 5 8 9 5 
Other ••••••• 1 1 0 0 
No Response. 1 7 3 2 
2.71 
Should the executive secretary of the 
conference board of education be invited 
to make recommendations for the job ana~y-
sis of the director? 
D p cc s 
Yes •• ,.,, • •• 82 77 72 73 
N1o. ••••••••• 10 13 18 18 
Other ••••••• 2 4 2 0 
No Response. 5 7 9 9 
f-.< 
........ 
N 
D. Job Description (Part I) 
1.36 
Is there an agreed upon procedure for 
terminating the director's employment? 
Yes••••••••• 
No ......... .. 
Other ••••••• 
No Response. 
1.37 
D P CC S 
16 33 19 22 
78 60 64 62 
2 3 6 7 
4 4 11 9 
How long a notice must be given before 
either party can terminate the employment? 
D p cc s 
No Policy set ••• 81* 76* 80* 85* 
Up to one 
month ••••••••• 2 5 5 3 
One month.~ ••••• 7 9 7 7 
Two months •••••• 5 1 5 4 
Three months •••• 2 3 2 l 
Four months ••••• 1 1- 0 0 
Five months ••••• 0 ··o 0 0 
Six months •••••• l 3 0 0 
Seven month,s·. ~., 0 0 0 0 
Eight or more 
months •••••••• 1 1 1 0 
*Due to coding error the,answer 11No response" 
is included in this group. Since the question 
in Part II has smaller numbers in this coLumn, 
it would seem that most answers here mean "no 
policy set. 11 
D. Job Description (Part II) 
2~69 
Should there be an agreed upon procedure 
for terminating employment? 
Yes ••• •••••• 
No ••• , •••••• 
Other ••••••• 
No Response. 
2.70 
D P CC 
89 83 86 
5 10 10 
2 1 0 
3 7 3 
s 
84 
13 
1 
2 
How long should the notice be before either 
party can terminate employment? 
D p cc s 
No policy • 12* 18* 19* 15* 
set •••••••••.• 
Up to one 
month •••• • •• 5 8 12 10 
One month.~ ••• 31· 20 28 25 
Two months •••• 15 14 10 19 
Three months •• 22 26 23 21 
Four months ••• 1 1 1 1 
Five months ••• 1 1 0 1 
Six months •••• 11 10 7 6 
Seven months •• 0 0 0 0 
Eight or more 
months •••••• 2 2 0 2 
*Due to coding error the answer uNo re-
sponse11 is included in this group. 
I-> 
" w 
D. 
Job Description (Part I) 
1.38 
Has there been a director of Christian edu-
cation or educational assistant in this church 
prior to the employment of the present director? 
Yes ......... . 
No •••••••••• 
Other ••••••• 
No Response. 
1.40 
D P CC S 
73 73 70 72 
23 24 28 24 
2 1 1 2 
2 2 1 2 
Does your church require certification of the 
director? 
D p cc s 
Yes .......... 36 53 44 45 
No •••••••••• 53 41 37 37 
Other ••••••• 2 1 4 4 
No Response. 9 6 14 15 
1. -1.1-92 
How many hours of work does the director 
average each week? 
D p cc s 
Average number 
hours •••••••• 51 49 53 52 
Number respond-
ing •••••••••• 88% 75% 69% 60% 
No Response •••• 12% 25% 31% 20% 
'I 
D. Job Description (Part II) 
3.05 
Should your church require certification 
of the director? 
.D p cc s 
Yes ••••••••• 83 77 77 77 
No •••••••••• 12 19 18 16 
Other ••••••• 2 1 3 3 
No Response. 2 :',4 2 4 
3.06 .. 7 
How many hours of work should the director 
average each week? 
D. p cc s 
Average num-
ber hours •• 49.0 46.2 45.6 45.1 
Number re-
sponding ••• 74% 80% 75% 86% 
No response •• 26% 20% 25% ·14% 
,.... 
'-I 
~ 
D. Job Description (Part I) 
1.43 
Is there a regular schedule of working 
hours? 
D p cc s 
Yes •••••••• • 46 58 52 60 
No •••••••••• 48 36 36 30 
Other ••••••• 1 0 1 2 
No Response. 5 6 11 7 
1.44 
Is the director permitted to adjust 
working hours according to the demands 
of the job? 
D p cc s 
Yes ••••••••• 92 96 89 92 
No ••• ........ 7 2 2 4 
Other ••••••• 7 0 1 0 
No Response. 1 2 8 4 
1.45 
Is a day off scheduled regularly for the 
director? 
D p cc s 
Yes .......... 84 87 77 82 
No ........... ., 15 8 12 14 
Other ••••••• 0 2 4 1 
No Response. 1 3 7 4 
D. Job Description (Part II) 
3,08 
Should there be a regular schedule of work-
ing hours? 
D 
Yes......... 43 
No • • • • • • • • • 46 
Other,...... 3 
No Response. 8 
3.09 
p 
61 
33 
1 
5 
cc s 
60 60 
30 38 
1 0 
83 3 
Should there be freedom of working sched-
ule according to the demands of the job? 
Yes ••••••••• 
No .......... . 
Other ••••••• 
No Response. 
2.72 
D P CC S 
98 96 94 96 
1 l 1' 3 
0 0 1 0 
2 2 4 1 
Should a day off be scheduled regularly 
for the director? 
D p cc s 
Yes ••••••••• 96 97 96 96 
No •••••••••• 2 1 2 1 
Other ........ 1 0 1 0 
No Response. 1 2 1 2 
f-' 
""-l 
\J1 
D. Job Description (Part I) 
1.46 
Is a day of£ scheduled regularly for the 
pastor? 
D p cc s 
Yes .......... 56 47 57 61 
No •••••••••• 36 46 25 27 
Other ••••••• 1 1 4 2 
No Response. 7 6 14 1 
1.47 
Row long is the vacation period for the director? 
D p cc s 
None •••••••• l 0 2 2 
One week •••• 4 2 2 6 
Two weeks ••• 38 35 40 45 
Three weeks. 11 7 7 6 
One months •. 42 50 35 32 
Other ••••••• 2 3 1 1 
No Response. 2 3 12 8 
1.48 
Is additional time allowed for attendance 
at conferences? 
D p cc s 
Yes ••••••••• 93 96 91 91 
No •.•• " ~ ~ • ••• 4 1 2 2 
Other ••••••• l 0 0 1 
No Response. 2 2 6 6 
D. Job Description (Part II) 
2.73 
Should a day of£ be scheduled regularly 
for the pastor? 
.D p cc s 
Yes ••••••••• 96 88 91 93 
No ........... 2 5 7 4 
Otherf •••••• 1 2 1 1 
No Response. 1 5 1 3 
2.74 
.. What should be the vacation period for 
the director? 
D p cc s 
None •••••••• l 0 0 0 
One week.~ •• 0 33 2 1 
Two weeks ••• 17 13 41 45 
Three weeks. 15 48 16 19 
Four weeks •• 57 4 33 30 
Other ••••••• 8 0 4 1 
No Response 3 2 4 4 
2.75 
Should time be allowed for attendance 
at conferences? 
.D P· cc s 
Yes ••••••••• 99 98 98 99 
No •••• •••••• 0 0 1 1 
Other ••••••• 1 0 0 0 
No Response. 1 2 2 0 
I-' 
'.! 
0\ 
D. Job Description (Fart I) D. Job Description (Fart II) 
1.49 2.76 
How much (additional time for confer- How much time should be allowed for con-
ences? ference attendance? 
D p nu s D F cc s 
One week ••••• 12 6 5 6 One .week ••• 3 11 13 21 
Two weeks ••• 16 8 6 8 Two weeks •• 56 51 43 46 
Three weeks •• 4 3 1 0 Three weeks. 16 10 6 6 
Four weeks ••• 1 1 0 0 A:s needed.4. 8 8 11 14 
As needed· ••• 26 29 28 26 Six weeks ••• 0 1 1 l 
Not defined •• 8 2 6 5 No Response. 10 19 26 13 
Length of con-
ference, •••• 0 l 0 l 
No Response ••• 33> 50 54 54 
1.50 3.01 
Are expenses to Conference cared for Should expenses for Conference be cared 
by the church? for by the church? 
D p cc s D. p cc s 
Yes • ., •• ••••• 72 77 78 77 Yes •• ••••••• 93 91 93 96 
No, ••••••••• 19 16 12 12 No ••• , •••••• 2 4 5 2 
Other ••••••• 5 2 2 2 Other ••••••• 5 3 1 0 
No Response. 5 5 7 9 No Response. 1 2 1 2 
1.51 3.02 
Is the tenure of the director in your Should the tenure of the director in 
church.limited? the position in your church be limited? 
D p cc s D F cc s 
Yes • •••• ., .._ •• 3 3 7 7 Yes ••••••••• 7 6 12 15 
No •••••••••• 91 95 82 82 No • .......... 86 90 80 82 
Other ••••••• 1 l 2 4 Other ••••••• 3 2 2 1 
No response. ! 5 2 8 7 No Response, 4 2 5 2 
..... 
"'-! 
"'-! 
n. Job Description (Part X) 
1.52 
Will the director need to leave if there is 
a change of pastors? 
D. p cc s 
Yes ••••••••• ~,. 2 2 l 2 
No· •••••••••••• 85 93 92 90 
Other ••••••••• 7 4 1 1 
No Response •• 7 2 6 7 
1.53 
Before the .employment of the director 
was there an evaluation of staff leadership 
needs7 
D p cc s 
Yes· ............ 51 69 62 55 
No •• • ,. ......... 29 20 23 19 
Other ••••••••• 7 5 5 8 
No Response. •:• 13 6 10 18 
1.54 
Is the director allowed any time each year 
to be away to teach in leadership or laboratory 
schools? 
D p cc s 
Yes .......... ;. 82 91 81 77 
No .............. 7 4 6 11 
Other .......... 2 0 2 2 
No Response ••• 9 5 10 9 
D. Job Description (Part II) 
3.03 
Should it be necessary-for the director 
to leave his position if there is a change 
in pastors7 
D p cc s 
Yes •••••••••• 2 4 1 1 
No ............ 95 90 98 98 
Other •••••••• 2 5 1 0 
No Response •• 1 2 1 1 
3.04 
Before a director is employed should there 
be an evaluation to determine the staff lead-
ership most needing to be employed? 
D P CC S 
Yes •••••••••• 99 96 89 93 
No........... · 0 1 5 3 
Other •••••••• 
No Response •• 
3.11 
0 0 1. 1 
1 3 5 2 
Should the director be allowed any time 
each year to be away to teach in a lead-
ership or laboratory school? 
D. p cc s 
Yes .......... , • 92 81 86 85 
NO ......... , ... 1 1 1 4 
Other •••••••• 0 0 1 0 
No Response •• 7 18 12 11 
.,.. 
" 00 
D. Job Description (Part I) 
1.55 
I£ so~ how many weeks? 
D p cc s 
One week •••••• 22 14 15 12 
Two weeks ••••• 26 30 17 16 
Three weeks ••• 8 6 1 4 
Four weeks •••• 2 4 2 l 
As needed ••••• 5 13 12 12 
Not defined ••• 16 10 14 12 
No Response ••• 21 24 38 42 
1.67 
Should the analysis of the director·' s 
job be for a specific period of time (like 
for this year)? 
D p cc s 
Yes ••••••• • ••• 54 47 38 48 
No ........... • ... 40 41 53 50 
Other •••••••• ·• 2 2 l 0 
No Response ••• 5 11 7 2 
E. SCOPE OF WORI< (Part I) 
1.56 
Does the·director participate in staff 
planning of bhe total church program? 
Yes •••••• ...... 
No •••••••••••• 
Other ••••••••• 
No Response ••• 
D P CC S 
82 92 86 94 
15 5 7 4 
2 l l 1 
3 2 6 l 
D. Job Description (Part II) 
3.12 
If yes, how many weeks? 
D p cc s 
One week •••• 21 19 23 26 
Two weeks ••• 57 51 42 46 
Three weeks. 12 7 2 5 
Four weeks •• 3 4 2 2 
Other ••••••• 3 4 5 5 
As Needed ••• 2 1 7 4 
No Response. 2 13 18 13 
3.10 
Should there be 
of the director's 
D 
agreed upon scheduling· 
time on the job? 
P CC .S 
Yes ••••••• •. 61 73 57 65 
No.......... >29:. 17 29 27 
Other ••••••• 
No Re~.ponse. 
2 
8 
2 l 1 
7 13 6 
E. SCOPE OF WORK (Part Il) 
3.13 
Should the director participate in ~tam£ 
planning.o£ the total church program? 
Yes ••••••••• 
No ..... , • •••• 
Other ••••••• 
No Response. 
D P CC S 
98 98 94 99 
l 1 4 1 
1 0 l 0 
0 2 l 0 
~ 
'"'-I 
\0 
E. Scope of Work (Part I) 
1.57 
Is the director employed 
tasks such as: 
Direct the youth program? 
Direct vacation church 
school? 
D p 
Yes ........... 33 52 
No.- ......... 63 43 
Other ••••••• 2 2 
No Response. 2 3 
1.58 
to _do specific 
Order church school 
literature? 
Secure teachers? 
cc s 
47 49 
46 43 
4 4 
3 4 
Does the director in this church work with 
the commission on education to train persons 
who will then be responsible for tasks such as: 
Direct·the youth program? Order church school 
Direct·the vacation church literature? 
school? Secure teachers? 
D p cc s 
Yes ••••••••• 95 96 93 98 
No ••• , •••••• 4 2 4 0 
Other ••••••• 0 1 1 1 
No Response. 1 1 3 1 
1.59 
Does the director do secretarial work beyond 
his own? 
D p cc s 
Yes .......... 14 5 12 14 
No ••• •, ••••• 84 93 85 80 
Other ••••••• 1 1 0 1 
No Response. 1 1 4 4 
E. Scope of Work (Part II) 
3.14 
Should the director be employed to do 
specific tasks such as: 
Direct the youth program? Order church school 
Direct vacation church literature? 
school? Sec~e teachers? 
D p cc s 
Yes ••••••••• 16 42 41 44 
No •••••••••• 80 52 53 51 
Other ••••••• 2 2 1 2 
No Response. 2 5 4 2 
3.15 
Should the director be responsible for 
training persons to do specific tasks; such 
as: 
Direct the youth program? 
Direct vacation church 
. school? 
D p 
Yes ••••• •••• 97 91 
No •••••• ~ ••• 2 7 
Other •••••• ~ 1 0 
No Response. 1 2 
3.16 
Order church 
school lit· 
erature? 
Secure teachers? 
cc s 
94 92 
4 6 
1 1 
1 1 
Should the director be expected to do sec-
reta'tial work? 
D p cc s 
Yes ••••••••• 3 y 11 8 
No ........... 94 82 86 87 
Other ••••••• 1 7 2 1 
No Response. 2 5 1 3 
1-' 
00 
0 
E. Scope of Work (Part l) 
1.60 
Is the role of the director that of working 
with teachers and officers, helping them serve 
effectively through guidance, support 1 and 
sharing of ideas and information? 
D P CC S 
Yes......... 99. 96 95 99 
No.......... 1 2 1 0 
Other ••••••• · 1 0 1 0 
No Response. 1 2 2 1 
1.61 
Is the director responsible only for the 
program of the church school? 
D P. cc s 
Yes • •••••• ~ • 42 43 45 35 
No •••• •••••• 55 54 48 61 
Other ••• • ••• 1 1 1 0 
No Response. 2 2 5 4 
1.62 
Does the director serve all- church groups needing 
his resources? 
D p cc s 
Yes •••• ••••• 94 84 89 95 
No ........... 3 12 5 3 
Other ••••••• 2 2 1 0 
No Response. 2 2 5 2 
E. Scope of Work (Part II) 
3.17 
Should the role of the director be that 
of working with teachers and officers~ help· 
ing them serve through his guidance, sup-
port, and sharing of ideas and information? 
Wes •••••••• • 
No •••••••••• 
Other ••••••• 
No Response. 
3.18 
D P CC S 
99 97 98 100 
1 1 1 0 
0 1 1 0 
0 2 0 0 
Should the director be responsible only 
£6~ the program of the church school? 
Yes ••••••••• 
No ••••• , •••• 
Other._ ••• , •• 
No Response. 
3.19 
D P CC S 
29 28 35 37 
65 66 61 61 
2 4 2 0 
4 2 1 1 
Should the director 1s responsibility in-
cluae(! serving any church group needing his 
resources? 
D p cc s 
Yes •.••• , ~ ••• 93 85 83 88 
No ••••• ...... 4 10 13 10 
Other ••••••• 1 4 2 1 
No Response. 2 2 2 1 
1-' 
~ 
E. Scope of Work (Part I) 
1.63 
Are education projects of district, confer-
ence, or council of churches considered part 
of the director's responsibility7 
Yes • ••••••• • 
No •••••••••• 
Other ••••••• 
No Response. 
1.64 
D P CC 
81 74 67 
14 24 23 
l 1 1 
4 1 ·9 
s 
73 
16 
2 
9 
Does the commission on education meet each 
month? 
D p cc s 
Yes •••••• ~.~. 93 95 86 92 
No ............ ~ 7 4 11 6 
Other •••••• ~ 1 0 1 0 
No Response •. , 0 1 2 1 
1.65 
Is the director expected to do visitation of 
church members7 
D p cc s 
Yes .......... 45 39 20 29 
No ••••••••••• 53 57 57 51 
Othe-r ••••••• 2 4 5 6 
No Response. 1 1 7 4 
E. Scope of Work (Part II) 
3.20 
Should educational projects of district> 
conference, or council of churches be con-
sidered part of the director's responsibility? 
D P CC S 
Yes......... 89 76 75 82 
No.......... 8 17 22 13 
Other........ 1 2 l 1 
No Response 2 5 2 5 
3.21 
Should the commission on education meet 
each month? 
D p cc s 
Yes ••••••••• 94 97 90 95 
No ••••••• ~ •• 4 1 9 4 
Other ••••••• 1 0 1 0 
No Response. 1 2 1 1 
3.23 
Should the director be expected to do 
visitation of church members? 
Yes • •••••• ~ • 
No ••••••••• , 
Other ••••••• 
No Response. 
D P CC 
43 40 40 
47 44 51 
10 14 5 
1 2 4 
s 
47 
44 
6 
3 
..... 
00 
!-.) 
F • EDUCATION, EXPERIENCE, STANDARDS (Part I) 
2.1 
Has respondent attended training related to 
his job? 
D p cc s 
Yes ••••••••• 89 42 52 60 
No ........... 1 4 9 6 
No Response. 10 54 38 34 
2.2 
Has the training attended been recent? 
D P CC S 
Yes......... 89 4Q 51 60 
No.......... 1 4 10 6 
No Response'; 10 55 39 34 
2.03 
Is the director ordained? 
D p cc s 
Yes •••••• ••• 29 34 30 35 
No ........... 71 57 57 52 
Other ••••••• 0 1 1 2 
No Response. 1 8 11 11 
2.04 
Do you feel that present standards for 
certification are sufficient for the voca-
tion of the director? 
Yes • •• · •••••• 
No ........... • 
Other •••••••• 
No Response. 
D 
72 
24 
1 
4 
p 
81 
7 
1 
11 
cc 
64 
6 
6 
25 
s 
71 
4 
4 
21 
'I 
F. EDUCATION, EXPERIENCE, STANDARDS (Part II) 
3.25 
Should the 
Yes ••••••••• 
No ........... . 
Immaterial •• 
No Response. 
3.26 
director be 
D P 
9 :hj 
12 16 
75 60 
4 9 
ordained? 
cc s 
10 20 
9 18 
71 57 
10 6 
Do you feel that the present standards 
for certification for a director should 
be changed? 
D p cc ·S 
Yes •• ••••••• 32 14 9 8 
No •••••••••• 50 62 38 52 
Other ••••••• 5 4 11 11 
No Response. 13 19 37 30 
1-' 
00 
VJ 
G. COMPENSATION (Part I) G. COMPENSATION (Part II) 
2.28 
-
Should the director feel the salary is 
Does the director feel the salary for his fair for the work he does? 
work is fil.i1r? D p cc s 
D p cc s Yes .......... 97 94 95 96 
Yes ••• ~ ••••• 73 61 55 64 No •••••••••• 0 0 1 0 
No .......... ,. 16 9 9 9 Other ••••••• 1 1 0 0 
Other •••••• 7 11 9 6 No Response. 2 5 4 4 
No Response. 4 18 27 22 
~.QUALIFICATIONS (Part II) 
3.24 
What should be the educational qualifications of the director? 
D p cc s 
Bachelor of Arts •••••••• 21 29 22 25 
Year of Graduate Work ••• · 14 fl.; 11 8 
Master of Arts 
(Major in RE) ••••••••• 2Q 17 21 16 
Master of Religious 
Education•••••••····~· 27 30 23 26 
Bachelor of Divinity. 
(Major in RE) ••••••••• 15 14 11 15 
Doctor of Education ••••• 1 0 0 0 
Doctor of Philosophy •••• 
(Majgr in RE) ••••••••• 2 0 l 0 
Other_. •••••••••••••••• --. .. 0 0 1 3 
No Responee •••••.•••••••• 1 3 10 6 
}-' 
00 
.J:' 
F. Qualifications (Part II) 
3.27 
In what ways~ if anyt should the standards be changed? 
D p cc s 
No. % No. % No. % No. % 
Should be higher •••••••••••• 14 5 3 2 5 J 0 0 
Masterr s degree in R.E •••••• 15 5 1 1 4 2 1 1 
More Theology ••••••••••••••• 5 2 3 2 1 1 G 0 
B ,D. degree (Major in 
R.E. or more)••••••••••••• 10 3 1 1 0 0 0 0 
Mor~ .school work ............. 4 1 0 0 0 0 0 0 
Additional study at in-
tervals . ..................... 12 4 2 1 0 0 0 0 
Do not know standards 
(what they are) ••••••••••• 1 1 1 1 1 1 0 0 
Directors an M.A. 1 
Ministers B.D. (Ma-
jor in R.E.) •••••••••••••• 0 0 0 0 1 1 0 0 
Find ways to ~n-
courage educational 
assistants to bee 
become certified •••••••••• 3 1 0 0 0 0 0 0 
If any change, raise •••••••• 6 2 2 1 0 0 0 0 
More rigid enforee-
ment at annual con-
ference level ••••••••••••• 3 1 0 0 0 0 0 0 
Alternative way to be 
certified other than 
through formal educa-
tion (conference course ~ 
00 
VI 
(Continued on next page) 
3.27 
Cont. (Part II) No. % No. % No. % 
D p cc 
of study) •••••••••• p 0 0 0 1 1 
Do not know •••••••••• 1 1 1 l 5 3 
Experiences and success 
· should count ••••••• 7 2 2 1 2 l 
Need to be realistic. 4 1 2 1 1 1 
Personality and'Psycho-
logical testing •••••• 0 0 1 1 0 0 
None ................... 2 1 2 1 0 0 
Other •• •••• ·• ••••••••• 13 4 2 1 3 2 
No ResEonse ••••••••• 193 66 156 87 151 86 
Total Response 293 100% 179 100% 175 100% 
G • COMPENSATION (Part II) 
3.28 
Should the salary of the director be based upon his 
educational qualifications and his experience in his 
position? 
D p 
Yes., •••.••• 84 88 
No ........... 5 5 
Other ••••••• 2 2 
No Response. 8 5 
3.29 (Part II) 
Upon what.bases should the salary of the director be 
Availability of directors ••••••• 
Upon what other directors 
are receiving 
D p 
2 5 
11 13 
cc s 
83 88 
5 5 
1 2' 
11 5 
established? 
cc 
5 
13 
(Continued on next page) 
No. % 
s 
0 0 
2 l 
1 1 
1 1 
1 l 
0 0 
5 3 
140 93 
151 100% 
s 
5 
12 ,_. 
00 
"' 
3.29 Cont. (Part II) 
D p cc s 
Upon what some similar vo-
cational skill is receiving 
in the community •••••••••••••• 21 18 19 17 
Percentage of Pastor's 
salary (including allow-
ances) ......................... 12 2 2 4 
Upon salary scale for local church 
;.~:which considers skill re-
quired (qualification and 
experience and responsi· 
bility of each position •••••• 49 50 52 51 
Other .. ............................. 3 4 2 3 
No response•••••••••••••••••••• 3 8 7 7 
3.30 Part II 
What percentage of the pastor•s salary (including allowances should be used as a basis 
for establishing the director's salary? 
D p cc s 
90% •••••• 2 l 1 0 
80% ••••• 1\ 1 1 1 
70% 5 1 1 l 
60% •••••• 1 0 0 0 
50% •••••• 3 1 0 1 
No Response •• 83 98 98 96 
,_. 
(X) 
"-1 
G. Compensation (Part II) 
3.32.1* Should the director receive a housing allowance? 
D p cc s 
Yes •••••• 65 56 43 42 
3.32.6* Should the director receive health insurance? 
D p cc s 
Yes ••••• 72 48 59 69 
3.32.7* Should the director receive social security? 
D p cc s 
Yes ••••• 92 80 88 93 
3;32.8* Should the director receive a pension? 
D p CCC s 
Yes ••••• 81 65 69 71 
* For coding convenience only affirmative answers were re-
corded on these questions. There were few 11no11 answers. Most 
of remaining percentage was 11no response" on these items. 
H. JOB FRUSTRATIONS (Part II) 
3.33 
Do you believe that a normative description (what ought to be) ·of 
the vocation of a certified director of Christian education, designed to help 
the local church develop a specific job analysis for the director in that church, 
would help eliminate job frustrations? D P CG S 
Yes •••••••••••• 92 83 78 86 
No ••••••••••••• 5 8 14 9 
Other •••••••••• 2. 2 5 2 
No Response •••• l 7 3 3 
~ 
00 
I • JOB SATISFACTIONS (Part II) 
3.36 
Do you believe that a normative description of the 
vocation of a certified director of Christian education 
would tend to increase job satisfactions through helping 
the local church establish a specific job analysis? 
Yes • ........... 
No •••• •••••• 
Other ••••••• 
No Response. 
D P CC S 
90 79 75 80 
4 6 9 6 
0 1 1 1 
6 14 15 12 
J. INCLINATION TO RECRUIT OTHERS TO VOCATION 
(Part II) 
3.39 
If the director's job could become as you have recOllllllend-
ed it should be~ would you recommend that a friend consider 
serving in the vocation of a director in such a position as 
in this church? 
D p cc s 
Yes., ••• ....... 96 90 84 87 
No ' t ' 1 • ~ • • • ; • 1 1 2 4 
Other •••••••• 1 0 0 1 
No Response •• 2 10 14 8 
1-' 
00 
1.0 
H. JOB FRUSTRATIONS (Part I) 
2.29 
How frustrating does the 
Extremely frustrating ••• 
Very frustrating •••••••• 
Frustraing •••••••••••••• 
Somewhat frustrating •••• 
Not frustrating ••••••••• 
No Respons~ ••••••• ~ ••••• 
director 
D 
3 
6 
15 
43 
30 
3 
find the 
p 
1 
1 
10 
36 
37 
14 
I. JOB SATISFACTIONS (Part l) 
2.32 
job in your 
cc 
2 
2 
12 
38 
25 
20 
church? 
s 
3 
2 
10 
47 
26 
13 
How satisfying does the director find the job in your church? 
2.30 
Extremely satisfying •••• 
Very satisfying ••••••••• 
Satisfying ••••••• .-•••••• 
Somewhat satisfying ••••• 
Not satisfying •••••••••• 
No Response ••••••••••••• 
D 
19 
42 
28 
9 
1 
2 
p 
12 
35 
28 
10 
2 
14 
H. Job Satisfactions (Part I) 
Which of the following are problems to the director in your church? 
cc s' 
9 11 
42 39 
26 26 
3 11 
2 0 
18 13 
D P CC s 
No, % 
24 5 
Lack of definition 
of responsibility ••••••••• 
Lack of understanding on 
part of others of what job 
is supposed to be ••••••••• 
No. % 
38 3 
107 9 
No. % 
12 3 
56 15 
(Continued on next page) 
No. % 
25 6 
62 15 63 14 
...... 
\0 
0 
Continued 
2~30 H. Job- Satisfactions (Part I) 
D p cc s 
No. % No. % No. % No. % 
Status of the position of 
the director •••••••••••••• 40 4 15 4 12 3 13 3 
Number of work hours the 
job demands ••••••••••••••• 75 7 28 7 34 8 34 8 
Inadequate t±me to care for per-
sona1 affairs ••••••••••••• 93 rj 17 .4 22 .<5 16 4 
Inadequacy of educational 
building ••••••••••••••••.•• 91 8 48 12 37 9 35 8 
Job not secure •••••••••••••• 10 1 6 2 4 1 3 1 
Salary too low •••••••••••••• 28 2 13 3 18 4 16 4 
Staff relationships ••••••••• 55 5 12 3 16 4 15 3 
Having to defend Christian 
education ••••••••••••••••• 36 3 10 3 13 3 11 2 
Housing ••••••• , ••••••••••••• 23 2 10 3 2 1 6 1 
Inability to 
secure workers •••••••••••• 98 9 61 16 79 19 74 17 
Social contacts limited 
to church activities •••••• 85 8 19 5 16 4 16 4 
Too much detail work to 
be creative ••••••••••••••• 111 10 28 7 33 8 '35 8 
Having to be own see-
retary .•.•.•• *•••••••••••• 83 7 26 7 25 6 29 6 
No time for reading 
and enrichment •••••••••••• 106 9 17 4 18 4 15 3 
Other •••••••••.•••••••••.•.• 45 4 8 2 11 3 3 1 
No ResEonse••••••••••••••••• 38 3 12 3 25 6 24 5 
Totals 1129 100% 386 100% 427 100% 448 100% 
t-' 
\0 
1-' 
I. 
2.33 
Which of the following do you believe tobe 
his work in your church? 
A sense of the importance 
. ·of the work ................. . 
Group Work••••••••••••••••••• 
Participation in training 
enterprises •••••••••••• w ••• 
Staff relation-
ships, •...•.••••••••.•...•. 
Joys of working with 
people ••••••••••••••••••• ~. 
A calling to help 
No. 
184 
140 
136 
122 
177 
D 
Job Satisfactions (Part I) 
the real satisfactions the director gains from 
p cc s 
% No. % No. % No. % 
9 132 12 120 11 104 12 
7 81 7 55 .5 46 5 
7 83 8 67 6 51 6 
6 83 8 59 6 40 5 
8 80 7 86 8 73 9 
159 7 81 7 84 8 64 8 people grow •••••••• ~ ••••••• 
Work with children ••••••••••• 119 6 62 6 67 6 -------52-----6----------------· ~--------
- 1."38 ___ 1 ____ ---68 --6-----"76 ---7- 66 8 --------~Worhfth youth •• .;-.--;-.---;---;-.~ --;-~--~- ---
Work with adults ••••••••••••• 
Training of. leade\!ts •. ;,; •••••••• 
Counselling•••••••••••••••••• 
Camping experiences •••••••••• 
Sense of fulfillment 
through vital work •••••••• 
Experiencing growth in 
groups at work •••••••••••• 
Joy of working with volun~ 
teer staff •••••••••••••••• 
Other ••••••••••••••••••••••• 
109 5 47 4 45 4 33 4 
159 8 88 8 78 7 65 8 
100 5 56 5 51 5 50 6 
90 4 40 4 35 3 44 5 
149 
177 
123 
4 
7 
8 
6 
1 
67 
59 
47 
0 
6 
5 
4 
0 
81 
74 
54 
2 
8 
7 
5 
1 
56 
47 
47 
0 
7 
6 
6 
0 
No Response................. 3 1 14 1 21 2 12 1 
Total 2089 100% 1088 100% 1055 100% 850 100% 
1-' 
\0 
N 
H. JOB FRUSTRATIONS (Part II) 
3.34-35 
Please indicate.wars in which you think a normative description might help eliminate job 
frustrations the director faces. 
D p cc s 
No. % No. % No. % No. % 
Defined scope gives confi-
dence . .......................... ,. ,. •. 59 7 26 7 21 6 26 8 
Eliminate difficulties 
before they arise•••••••••••••• 12 2 8 2 6 2 10 3 
Define director 1 s role so church 
members can understand ••••••••• 113 14 36 10 37 11 42 13 
Help establish vocation as 
profession••••••••••••••••••••• 20 3 5 1 5 1 3 1 
Define director's role so 
staff would understand 
area of respqnsibility......... 67 9 __ b2 ___ 6 _____ 2.6 __ _a___-- ---21---.f--- ---------------------
Eliminate ove-r-1-appi-ng--by-----------------------
clarifying lay workers' 
responsibility in relation-
ship to job of director •••••••• 34 4 10 3 16 5 16 5 
Better understanding of 
director's job by pastors 
and churches •••••••••••••••••.•• 75 10 28 8 21 6 25 8 
Helpful to beginning di-
rector and where job is 
new in church•••••••••••••••••• 42 5 12 3 10 3 17 5 
Define and ~make clear for 
director what is expected •••••• 55 7 29 8 35 10 29 ·9 
Improve staff relations •••••••••• 15 2 10 3 9 3 2 1 
Clear understanding of 
job allows director to 
t3 4 10 3 I:-' work on essentials ••••••••••••• 37 5 9 2 \0 w 
(Continued on next page) 
H. Job Frustrations (Part II) 
3.34-35 (C~ntinued) 
D 
No. % 
Help in recruitment•••••••••••••• 4 1 
Clear understanding of 
director 1 s job••••••••••••••••• 26 3 
Set professional 
standards•••••••••••••••••••••• 6 1 
Create realistic fmage 
of director's job•••••••••••••• 4 1 
Serve as source o~ educa~ 
tion and discussion •••••••••••• 16 ~ 
Help church develop its own 
job analysis 1 using author-
itative guide •••••••••••••••••• 37 5 
Help in evaluation ••••••••••••••• 13 2 
Job analysis should not be 
too spe~i.fic ••••••••••••••••••• 3 1 
Makes for more efficient qse 
of time on essentials •••••••••• 13 2 
Sense of direction and 
accomplishment ••••••••••••••••• 6 1 
Eliminate frustrations ••••••••••• 8 1 
Improve status••••••••••••••••••• 16 2 
Other • ••• , ........... _. .......... ,. ••• 26 3 
No ResEonse •••••••••••••••••••••• 80 10 
Totals 788 100% 
p 
No'~ % 
2 1 
15 4 
3 1 
3 1 
6 2 
6 2 
1 1 
0 0 
1 1 
0 0 
6 2 
3 1 
26 7 
105 28 
373 100%' 
cc 
No. % 
1 1 
5 1 
3 1 
2 1 
7 2 
6 2 
2 1 
1 1 
7 2 
1 1 
2 1 
3 1 
2 1 
97 29 
339 100% 
s 
No. % 
2 1 
9 3 
1 1 
3 1 
6 2 
4 1 
2 1 
2 1 
11 3 
4 1 
3 1 
1 1 
0 0 
72 22 
321 100% 
l-' 
\0 
+:'-
H. Job Frustrations (Part II) 
3.37-38 
Please indicate ways in which you believe a normative description of the vocation of the 
ditector would tend to increase job satisfactions. 
D p cc s 
NQ. % No. % No.% No. % 
Better understanding of 
scheduling of ttme ••••••••••••• 21 4 3 1 5 2 9 4 
Better staff relationships ••••••• 18 4 3 1 1 1 8 4 
Job analysis is just the be-
ginning of the job ••••••••••••• 3 1 0 0 4 2 0 0 
Improve communications ••••••••••• 2 1 1 1 1 1 0 0 
Defined relationsh'ips bring 
satisfaction•••••••••••••••••• 34 7 12 5 13 5 10 4 
Give status the director 1 s 
vocation needs •••••• ~ ••••••••• 18 4 5 2 4 2 2 1 
Laymen would have basis from 
which to work •••••••••• ·• •••••• 28 6 15 6 13 5 8 4 
We like to know what is 
expected of us•••••••••••••••• 44 9 19 8 16 7 17 8 
Lend mutual support ....... f' ••• 9 2 5 2 4 2 6 3 
Entire membership could 
have better understanding ••••• 49 10 14 6 11 5 13 6 
Each church needs to make 
its own analysis •••••••••••••• 24 5 6 2 10 4 5 2 
Give confidence in the direc-
tor's work •••••••••••••••••••• 8 2 4 2 2 1 3 l 
One would know what to do .and 
could do it with confidence ••• 16 3 2 1 4 2 3 1 
Give understanding of the scope 
of the job•••••••••••••••••••• 18 4 4 2 5 2 5 2 
Evaluation maae possible •••••••• 15 3' 4 2 5 2 5 2 
j.... 
\0 
(Continued on next page) IJl 
H. Job Frustrations (Part II) 
3~37-38 Continued 
D 
No. % 
Make for better working 
relationships •••••••••••••• 4 1-
Better understanding of 
the role of the director ••• 12 2 
Clear up misunderstandings ••• ll 2 
Eliminate trivial tasks •••••• 9 2 
Church officials would know 
what to expect in the job 
of the director ............. 16 3 
Helpful to church that hadnrt 
previously had a direct6r •• 3 1 
Printed materials alone can-
not overcome frustrations •• 1 1 
Other ••••••••••••••. ~~·•••••• 8 2 
No resEonse••••••••••*••••••• 134 27 
Totals 505 100% 
p 
No. '7 .. 
4 2 
4 2 
2 L: 
2 1 
3 l 
1 1 
0 0 
5 2 
134 52 
252 100% 
cc 
No.% 
3 1 
1 1 
3 l 
2 1 
5 2 
3 1 
2 1 
2 1 
118 50 
237 100% 
s 
No. 'Yo 
4 2 
4 2 
3 1 
2 1 
7 3 
2 1 
3 1 
4 2 
101 45 
224 100% 
1-' 
\0 
0\ 
3.40-41 
J. INCLINATION TO RECRUIT OTHERS TO VOCATION (Part II) 
Please indicate why with the job as you have recommended it you would recommend a friend 
consider serving in the vocation of a director in such a position as in your church. 
D p cc s 
No. '7o No. % No"'! % No. % 
I do recommend the vocation ••••• ~ ••• 16 3 2 1 6 2 2 1 
Best qualified to do so••••••••••••• 3 1 0 0 1 1 0 0 
If,he had the quatifications •••••••• 23 5 10 4 11 4 11 5 
Plenty of variety - never a dull 
moment ••••••• , ...................... ~. 3 1 0 0 1 1 1 1 
If he feels inclined or interested 
.:. :··itl. the vocation,~, ••• , •••••••••••• 12 2 2 1 6 2 11 5 
Joy of working with people in 
vital work•••••••••••••••••••••••• 24 5 4 2 7 3 2 1 
I am happy in my work - believe 
others would be••••••••••••••••••• 17 3 0 0 0 0 2 1 
Satisfying Christian ex-
perience . .• , ......................... 39 8 15 6 16 6 15 7 
Importance of work ~ teaching 
ministry • •. ,,. ••••• , .................. 29 6 13 6 17 6 10 4 
Opportunities for guiding individuals. 18 4 8 3 12 4 4 2 
Challenge of the vocation ••••••••••• 20 4 7 3 6 2 1 1 
Director's job must be glamorized 
to win recruits••••••••••••••••••• 2 1 1 1 1 1 1 1 
The calling is only a bit short 
of the ministry itself •••••••••••• 17 3 7 3 4 1 4 2 
No- too much insecurity among 
directors ••••••••••••••••••••••••• 4 1 1 1 0 0 0 0 
Status needs to be improved ••••••••• 5 1 2 1 4 1 2 1 
There is a great need for persons 
to serve in the vocation •••••••••• 18 4 7 3 10 4 7 3 1;-' 
\0 
-..,J 
(Continued on next page) 
J. Inclination to Recruit Others to Vocation (Part II) 
3.{f,0-4l Continued 
D p cc s 
No. % No. % No. % No. % 
Many job opportunities are 
available ••••••••••••••••••••• 3 1 0 0 0 0 0 0 
P~oblems in staff relation-
ships improved~ workers 
can then be encouraged to 
enter••••••••••••••••••••••••• 5 1 1 1 2 1 0 0 
Wonderful way to serve the 
Lord ••••.••.••••••••••••••••••• 15 3 9 4 8 3 8 4 
Can be most rewarding work •••••• 39 8 6 3 17 6 13 6 
Believe in value of the edu-
cational, program •••••••••••••• 4 1~ '3 1 0 0 0 0 
Satisfaction that comes with 
having a small part in the 
process of Christian growth ••• 36 7 7 3 16 6 14 6 
Opportunities to reach per-
sons for Christ ••••••••••••••• 4 l 2 1 1 1 1 l 
Director must please too many 
volunteer workers to make 
vocation attractive ••••••••••• 1 l 0 0 1 1 2 1 
Hesitate to recommend unless 
prospect person was aware 
of problems ••••••••••••••••••• 4 l 0 0 3 1 0 0 
Improve status and position of 
the director•••••••••••••••••• 5 1 1 1 3 1 3 1 
Salary more attractive would 
improve recruitment •••••••••• 0 0 0 0 2 1 . : 2 1 
Other • ........................... 9 2 3 1 7 3 11 5 
No Response•••••••••••••••••••• 132 26 126 53 113 41 100 44 
Totals 506 100% 236 100% 275 100% 226 100% 
1-' 
\0 
00 
Total 
Number 
Per cent 
713 
100 
J. INCLINATION TO RECRUIT OTHERS TO 
VOCATION OF THE DIRECTOR 
(Part I) 
2.35 
· Does the director attempt to recruit youth, young 
adults or adults into the vocation of director of 
Christian education? 
D p cc s 
Yes •••• ~ ...... 87 69 67 72 
No ••• ••••••• 7 u: 10 12 
Other ••••••• 2 6 8 8 
No Response. 4 11 15 8 
2.36' 
Is the job of the director in your church inviting 
enough to win persons to this vocation? 
Yes ........ •• 
No" ••••••••• 
Other •••••••• 
No Response. 
TABLE I 
D P CC 
70 74 70 
14 8 12 
11 9 6 
5 10 11 
s 
70 
18 
6 
6 
NUMBER OF RESPONDENTS IN EACH OF FOUR BASIC GROUPS 
Respondents .. 
Directors Pastors Commission 
Chairman 
Superintendent 
243 
34.0 
167 
23.4 
162 
22.7 
141 
19.7 .... 
\0 
\0 
200. 
TABLE 2 
YEARS OF EXPERJ:ENCE ON PRESENT CHURCH JOB 
Years of Directors Pastors Connnission Superin~ Years of 
Experience Chairmen tendents Experience 
No. % No. % No. % No. % 
38 0 0 l; 1 0 0 0 0 38 
37 0 0 0 0 0 0 0 0 37 
36 .o 0 0 0 0 0 0 0 36 
35 0 0 2 1 0 0 0 0 35 
34 0 0 0 0 0 0 0 0 34 
33 0 0 0 0 0 0 0 0 33 
32 0 0 2 1 0 0 0 0 32 
31 0 0 0 0 0 0 0 0 31 
30 0 0 0 0 0 0 0 0 30 
29 0 0 0 0 0 0 0 0 29 
28 0 0 0 0 1 1 0 0 28 
27 0 0 0 0 0 0 0 0 27 
26 g 0 1 1 0 0 0 0 26 
25 0 0 0 0 0 0 1 1 25 
24 0 0 1 1 0 0 0 0 24 
23 J; 1 g 0 0 0 0 0 23 
22 1 .l 1 1 Q' 0 0 0 22 
21 0 0 1 1 0 0 0 0 21 
20 1 1 1 1 0 0 0 0 20 
19 0 0 0 0 0 0 0 0 19 
18 0 0 1 1 0 0 1 1 18 
17 1 _1 0 0 0 0 0 0 !.7 
16 1 1 0 0 0 0 1 1 16 
15 3 1 2 1 0 0 2 1 15 
M 1 1 3 2 1 1 1 1 14 
13 0 0 2 1 0 0 0 0 13 
12 5 2 2 1 0 0 0 0 12 
11 1 1 6 4 0 0 1 1 11 
10 1 1 6 4 0 0 1 1 10 
9 9 4 5 3 0 0 1 1 9 
8 7 3 12 7 2 1 2 1 8 
7 3 1 10 6 0 0 4 3 7 
6 10 4 6 4 4 2 1 1 6 
5 12 5 13 8 11 7 4 3 5 
4 13 5 8 5 5 3 7 5 4 
3 47 19 25 15 23 14 17 12 3 
2 54 22 25 15 41 25 27 19 2 
1 38 16 .6 3 18 11 22 16 1 
0 34 14 26 15 56 35 48 34 0 
Total 
Per cent 160% 100% 100% 100~% 
Total 243 167 162 141 
Numbers 
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TABLE 3 
AVERAGE YEAR ON PRESENT JOB REPORTED BY EACH RESPONDENT 
Director Pastor Commission Superin-
Average year on 
present job 4.07 
TABLE 4 
7.21 
AGE OF RESPONDENTS 
Age Range Director Pastor 
by decade 
No. % No. % 
20.~!9 44 18" 2 1 
30-39 89 37 :8 5 
40-49 40 16 66 40 
50-59 37 15 53 32 
60-69 o.l4 6 18 11 
70- 0 0 0 0 
No Respons~ 19 8 20 11 
High year 68 67 
Low year 24 2.8 
Average Age 39 49 
Total 243 100% r 167 100% 
Chairman tendent 
3.01 3.81 
Commission 
Chairman 
Superin-
tendent 
No. % No. % 
2 1 6 4 
39 24 42 30 
60 31 59 42 
34 21 21 15 
7 4 7 5 
0 0 1 1 
20 12 5 4 
68 70 
27 28 
45 43 
162 100% 141 100% 
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TABLE 5 
JURISDICTIONS IN WHICH DIRECTOR RESPONDENTS SERVE 
Directors Total No Answer NE SE, NC sc c w 
Possible num-
ber of certi-
fied directors 328 39 102 67 74 2 44 
Percentage of 
directors 100% 12 31 20 23 1 13 
Humber of 
director re-
spondents 243 2 33 71 46 53 3* 35 
Percentage of 
resEonse 100% 1 14 291 19 22 1 14 
* Error in coding or key punching of data. There are two certified 
directors in the Central Jurisdiction. They _did not return ques-
tionnaires. 
TABLE 6 
MEMBERSHIP OF CHURCH AS REPORTED BY RESPONDENTS 
Church Directors Pastors C01lln1ission Sup~rin-
Membership Chairmen tendents 
No. % No. % No. % No. % 
o- 899 38* 16 32* 19 39* 24 28* 20 
900-1099 20 8 18 11 13 8 12 9 
1100-1299 21 9 18 11 17 10 14 10 
1300-1599 31 13 19 11 15 .9 19 13 
1600-1849 32 13 18 11 24 15 16 11 
1850-2299 35 14 27 16 18 11 19 13 
2300-2899 25 10 17 10 16 10 12 9 
2900-3699 23 9 11 7 13 8 13 9 
3700-6999 17 1; 7 4 .7 4 8 6 
7000-Above .1 1 0 0 0 0 0 0 
Totals 243 100% 167 100% 162 100% 141 100% 
*Due to an error in coding the number in this category includes the number 
of respondents who did not answer this question. The number of churches 
in this category is about the same as the number for the next category in 
each respondent. 
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TABLE 7 
CHURCH SCHOOL :MEMBERSHIP AS REPORTED BY EACH 
RESPONDENT 
Church school Director Pastor Comm.Chairman Superintendent 
Membership No. % No. % No. % No. % 
o- 499 32* 13 30* 18 45* 28 26* 18 
500- 599 24' .. 10 19 11 16 10 16 11~ 
600- 699 16 7 18 ll 15 9 16 11 ~ 
700- 899 27 11 17 10 12 7 14 10 
900-1099 24 10 18 11 15 9 13 9 
1100-1299 33 14 28 17 21 13 20 14 
1300-1599 35 14 14 8 14 9 10 7 
1600-2099 29' .. 12 14 8 15 9 16 11 
2100-3499 22 9 9 5 9 6 9 6 
3500-Above 1 1 0 0 0 0 1 1 
Totals 243 100% 167 100% 162 100% 141 100% 
*Due to an error in coding the number in this category includes 
the number of respondents who did not answer this question. The 
number of church schools in this category is about the same as the 
number for the next category for each respondent. 
TABLE 8 
YEARS DIRECTORS HAVE BEEN EMPLOYED IN CHURCHES 
OF RESPONDENTS 
Years employed Director Pastor Comm.Chainnan Superintendent 
Per cent Per cent Per cent Per cent 
~ 16 19 17 18 
2 14 11 13 12 
3 9 10 8 10 
4 7 8 7 8 
5 6 5 8 8 
6 4 5 3 4 
7 1 4 2 2 
8 3 2 1 4 
9 2 2 2 1 
10-15 13 1fi 14 15 
16-20 7 5 5 4 
21-25 2 3 3 1 
26-30 2 2 1 1 
31 ... 2 1 2 1 
No Response 11 7 14 11 
TABLE 9 
LAST YEAR OF SCHOOL COMPLETED BY RESPONDENTS 
Year·of school Director Pastor Commission Superin-
Completed Chairman tendent 
No. % No. % No. % No. % 
No Response 5 2 23 1~ 7 4 14 10 
9 1 1 1 1 
10 1 1 
11 1 1 2 1 2 1 
12 1 1 12 7. 20 14 
. 13 9 6 5 4 
14 2 1 7 4 8 6 
15 2 1 5 3 6 4 
16 11 5 3 2 40 25 41 22 
17 54 22 2 1 22 14 15 ll 
18 94 39 11 7 25 15 12 9 
19 39 16 70 42 13 8 10 7 
20 27. 11 34 20 13 88 5 4 
21 a1r more 8 3 22 13 7 4 1 1 
Totals 243 100% 167 100% 162 100% 141 100% 
Average year completed 
18.0 19.8 16.6 15.6 
TABLE 10 
DEGREES COMPLETED BY RESPONDENTS 
Degree Completed Director Pastor Commission Superin-
Chairman tendent 
1. A.A. 3 1 1 0 
2. A.A., B.s. ,B .M. 220 134 98 79 
3. B.D., S. T .B. 56 123 4 1 
4. M.A. ,M.S. ,M.R.E. 139 31 45 19 
5. M.S .T. 7 10 0 0 
6. Ph.D. ,Dr .Ed. ,D .R.E. 1 13 20 8 
7. Honorary D .D • , 
L .L.D. 0 19 3 6 
0 No Response 7 20 44 53 
TABLE 11 
GRADUATE SCHOOLS ATTENDED BY PASTOR AND DIRECTOR 
RESPONDENTS 
Schools Attended Directors Pastors 
Percentage Percentage 
Boston University School 
of Theology 9 17 
Urew Theological School 2 7 
Duke Divinity School 2 4 
Candler School of Theology, 
Emory University 10 8 
Garrett Biblical Institute 11 13 
Iliff School of Theology 2 2 
perkins School of Theology 9 11 
Southern California School 
of Theology 1 2 
~esley Theological Seminary 1 0 
Scarritt College 18 2 
Hartford Seminary Foundation 5 0 
Pacific School of Religion 2 1 
Yale Divinity School 1 5 
New York University 1 0 
College of the Pacific 1 0 
llnion 1 4 
Others 14 11 
~b. _Response 11 15 
Totals 100% 100% 
TABLE 12 
HOURS OF ACADEMIC CREDIT IN RELIGIOUS EDUCATION 
REPORTED BY.RESPONDENTS 
205 
Director Pastor Commission Chairman Superintendent 
No. % No. % No. % No. % 
Responses 166 68% 112 67% 47 29% 32 23% 
No answer 77 32 55 33 113 71 109 77 
Totals 243 100% 167 100% 162 100% 141 100% 
Average Hours 
of Academic Credit 
in Religious Edu-
cation 33.2 13.2 12.6 10.6 
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TABLE 13 
YEARS OF EXPERIENCE AS A D !RECTOR 
Years of Number Percentage 
E~erience 
36 2 .8 
35 1 .4 
30 1 .4 
27 1 .4 
25 1 .4 
23 1 .4 
22 1 .4 
21 4 1.6 
20 6 2.4 
19 3 1.2 
18 l; .4 
17 3 1.2 
16 6 2.4 
15 9 3.7 
14 8 342 
13 7 2.8 
12 14 5.7 
11 8 3.2 
10 9 3.7 
9 12 4.9 
8 18 7.4 
7 19 7.8 
6 18 7.4 
5 23 9.4 
4 14 5.7 
3 22 9 .. 0 
2 20 8.2 
.1 5 2.0 
0 6 2.4 
Total 243 100% 
TABLE 14 
LENGTH OF TENURE· REPORTED BY ALL RESPONDENTS FOR 
DIRECTORS IN FORMER CHURCHES 
Years of Number Percentage 
Ex12erience in Years 
28 1 .09 
21 1 .09 
20 5 .49 
18 1 .09 
17 1 .09 
15 3 .29 
14 3. .29 
13 6 .59 
12 13 1.28 
11 12 1.18 
10 14 1.38 
9 24 3.37 
8 20 1.97 
7 15 1.48 
6 58 5.73 
5 82 8.10 
4 124 12.25 
3 174 17.19 
2 219 27.56 
1 176 17.39 
Total Response 1012 100% 
207 
208 
TABLE 15 
COMPENSATION REPORTED FOR PASTORS 
Compensation Director Pastor Commission Superin-
Chairman tendent 
High Salary 15,500 15,000 15,000 16,000 
Low Salary 4,900 4,090 4,000 4,000 
Average 8,819 8,720 8,741 8,669 
Number Reporting 217 159 121 98 
Allowances 
Housing Allowance No. % No. % No. % No. % 
House Provided 165 76 97 67 98 80 67 68 
No House 30 14 37 25 17 14 14 14 
Cash for 
Housing 7 3 3 2 4 3 2 2 
Other Expenses 
Provided 174 81 105 71 91 75 64 65 
Not Provided 20 9 26 18 15 12 16 16 
Health Insurance 
Provided 61 28 37 25 36 30 18 18 
Social Security 
Provided 85 39 40 27 64 52 53 54 
Pension Provided 109 50 73 50 58 48 41 42 
Number Responding 216 89 147 88 122 75 98 70 
No Answer 27 11 20 12 40 25 43 30 
Total 243 100% 167 100% 162 100% 141 100% 
409 
~ABLE 16 
COMPENSATION REPORTED FOR ASSOCIATE PASTORS 
Compensation Director Pastor Commission Superin-
Chairman tendent 
High Salary 10,200 12,900 8,000 9,200 
Low Salary 1,200 1,200 1,200 1,200 
Average Salary 4,747 5,030 4,970 4,571 
Numbers Reporting 123 82 62 52 
Allowances 
Housing Allowance No4 % No. % No. % No. % 
House Provided 87 69 48 54 47 47 30 32 
No House 22 17 19 21 12 12 11 12 
Cash for 
Housing 7 6 4 4 3 3 3 3 
Other E~enses 
Provided 93 74 57 64 46 46 30 32 
Not Provided 20 16 14 16 14 14 12 13 
Health Insurance 
Provided 37 29 16 18 18 18 11 12 
Social Security 
Provided 48 38 18 20 34 34 27 29 
Pension Provided 57 45 30 34 26 26 16 17 
Number Responding 126 52 89 53 99 61 93 66 
No Answer 117 48 78 47 63 39 48 34 
Total 243 100% 167 100% 162 100% 141 100% 
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TABLE 17 
COMPENSATION REPORTED FOR DIRECTORS 
Compensation Director Pastor Commission Superin-
Chairman tendent 
High Salary 8,100 8,500 7,800 8,000 
Low Salary 1,800 1,200 1,800 1,200 
Average Salary 4,859 4,766 4,654 4,770 
Number Reporting 237 152 125 100 
Allowances 
Housing Allowance No. % No. % No. % No. % 
House Provided 64 28 39 29 27 24 22 23 
No House 130 56 67 50 62 54 51 53 
Cash for 
Housing 8 3 4 3 6 5 4 4 
Other Expenses 
Provided 124 53 78 58 58 50 49 51 
Not Provided 73 31 35 26 32 28 27 28 
Health Insurance 
Provided 50 22 24 18 23 20 12 13 
Social Security 167 72 73 54 86 75 63 66 
Pension Provided 44 19 32 24 23 20 18 19 
Number Responding 232 95 135 81 114 70 96 68 
No Answer 11 5 32 19 48 30 45 32 
Total 243 100% 167 100% 162 100% 141 100% 
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TABLE 18 
COMPENSATION REPORTED FOR SECRETARIES 
Compensation Director Pastor Commission Superin-
Chairman tendent 
High Salary 7>500 5,700 7,500 7,800 
Low Salary 1,000 1~040 1,300 1;,400 
Average Salary 3)373 3,239 3,119 3,229 
Number Reporting 192 152 92 73 
Allowances 
Housing Allowance No .. % No. % No. % No. % 
House Provided 0 0 0 0 0 0 0 0 
No House 103 66 51 60 47 61 38 64 
Cash for 
Housing 0 0 0 0 0 0 0 0 
Other Expenses 
Provided 12 8 5 6 5 6 3 5 
Not Provided 93 60 45 53 41 53 35 59 
Health Insurance 
Provided 33 21 15 18 14 18 9 15 
Social Security 
Provided 142 92 76 89 73 95 52 88 
Pension Provided 7 5 7 8 1 1 3 5 
Number Responding 155 64 85 51 77 48 59 42 
No Answer 88 36 82 49 85 52 82 58 
Total 243 100% 167 100% 162 100% 141 100% 
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A NORMATIVE DESCRIPTION OF THE ROLE OF THE CERTIFIED 
DIRECTOR OF CHRISTIAN EDUCATION 
IN THE METHODIST CHURCH 
Wayne Moore Lindecker, Jr.~ Ph.D. 
Boston University Graduate School, 1961 
Major Professor: Donald M. Maynard, Professor of Religious Education 
Problem: To describe normatively the position of the certified director 
of Christian education in The Methodist Church. 
Procedures: Library research, questionnaire, and interviews of groups 
of respondents and individual respondents. 
Findings and Conclusions: (1) The library research traced the historical 
developments of the vocation of the employed local church director of 
Christian education in the Protestant churches and in The Methodist 
Church from its beginning in 1908, to the present time. This research 
supported the assumption that a description of the position of the direc-
tor of Christian education is needed. 
2) The questionnaire was sent to the pastor, the director, the chair-
man of the commission on education, and the church school superintendent 
in the 355 local churches where Methodist directors are employed. Four-
teen hundred nine questionnaires were mailed. Seven hundred thirteen 
usable questionnaires were returned for a response of 50.6%. Seventy-
five and seven-tenths per cent of the directors returned questionnaires. 
Significant areas of agreement and of disagreement were revealed among 
the four leaders concerning the work of the director. 
3) Interviews were held with twelve individual respondents and with 
two groups with all four respondents, and one group in which three of 
the four respondents were included. Findings from the interviews were 
compared with those from the questionnaire and, although not an adequate 
sample, supported the findings from the questionnaires. 
-
4) A normative description of the certified director of Christian 
education in The Methodist Church was formulated upon the basis of the 
research data. Normative description is used in this case to mean a 
statement of what ought to be the nature and work of the director. The 
following paragraphs are a summary of the normative description. 
A director in The Methodist Church is employed by the Quarterly Con-
ference. The director is responsible to the pastor. He shares the min-
isterial function in a church large enough to need more than one minister 
on the employed staff. The specific assignment of the director is to 
guide the educational program of the church. He participates with other 
members of the employed staff in total church program development. 
The scope of the work of the director includes all that the church 
does that teaches. The director guides the commission on education, and 
works with teachers and officers of the educational program. He helps 
organize the work of Christian education. He helps persons know their 
jobs and helps them develop skills to do their work effectively. The 
director provides needed leadership functions in the educational program 
until indigenous leadership can be enlisted and trained. The director 
does not replace lay workers in responsibilities, but helps to see that 
persons are enlisted and trained for positions of service in the educa-
tional work of the church. The director works with teachers and officers 
as they need his guidance when they carry out their responsibilities. 
Educational projects of the district 1 the annual conference, and the 
council of churches are an extension of the educational program of the 
local church, and as such should be a part of the director's responsibil-
ity. 
The work of the director should be defined in each church so he knows 
what to expect and so others in the church know what to expect of the 
director. The local church job analysis should be flexible so as to al-
low for the varied nature of the director•s job. The specifics of the 
job of the director vary from church to church. It is important that 
each church where a director is employed create a specific job analysis 
for the work of the director in that church. 
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